ROYAL ENFIELD

DEALER COMMUNICATIONS 01-20-2023

Department Attention

[ Dealer Management [IParts O
I Vehicle Sales ClGear O
[ Service <] Accessories O

Subject: IMPORTANT DEALER COMMUNICATION!

Dear Royal Enfield Dealers:

The purpose of this communication is to inform you of an updated ECU software
version for all USA/Canada Himalayans MY ‘17-22. Please do not attempt to
perform this procedure on any other models including MY ’23 and later Scram
and Himalayan.

This procedure has been homologated and verified by the EPA and CARB and
complies with all federal regulations for the US/Canada to include California.

The new software version will help to eliminate cold starts and runnability concerns.
This procedure may be performed on any vehicle mentioned above exhibiting these
symptoms.

Included within this document are the instructions and necessary file links to install
the laptop DOL version and how to flash the ECU after installation. If you have
already installed the desktop DOL version, please proceed to step 3.

Please take the time to read through and circulate all the attachments to the
appropriate staff within your dealership.

If you have any questions and or concerns, please contact your Regional Manager
or email us at renaservice@royalenfield.com

Sincerely,
Royal Enfield of North America

ROYAL ENFIELD

Royal Enfield North America Limited www.rovalenfield.com/USA
226 North Water Street
Milwaukee, W1 53202
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Step:1
Installation of Program file in Laptop/Desktop (One time Activity)

Click on the below Hyperlink and download the PC software to your local desktop/Laptop

(http://www.win-star.com.tw/royal/ROYAL _ENFIELD DOL-VO 17 Beta9_install.exe)

Double click on ROYAL_ENFIELD DOL-V0_17_Beta9_install.exe

Should run as administrator
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Click on More Info

Windows protected your PC

Microsoft Defender SmartScreen pr ted an unrecognized app from
unning this app mMight pu r PC at ris
More info
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Click on Run anyway

Windows protected your PC

Microsoft Defender SmartScreen prevented an unrecognized app from
starting. Running this app might put your PC at ris
App:

ROY¥AL_EMNFIELD_DOL-WO_17_install.exe
Publisher:

Unknown publisher

ey Pl oo

Windows Installer

| Preparing to install
=
0T

Click on Extract
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@ FTDI CDM Drivers

Installing USE Dr r, please wait

FTDI CDM Drivers

Click 'Extract’ to unpack version 2.12.24 of FTDI's Windows
driver package and launch the installer,

www ftdichip.com

I' Extract | Cancel

Click on Next

Dewice Driver Installation Wizard

Welcome to the Device Driver
Installation Wizard!

This wizard helps you install the software drivers that some
computers devices need in order to work .

To continue, click Mest.

m
i1}

i

L Cancel

Click on Next

Device Driver Installation Wizard

License Agreement

. To continue, accept the following license agreement. To read the entire
= agreement ., use the scroll bar or press the Page Down key.

IMPORTAMNT NOTICE: PLEASE READ CAREFULLY BEFORE ~
INSTALLING THE RELEWVANT SOFTWARE:

This licence agreement (Licence) is a legal agreement between you
{Licensee or you) and Future Technology Devices Intemational Limited

of 2 Seaward Place. Centurion Business Park, Glasgow G441 1THH.
Scotland (LUK Company Mumber SC136640) {Licensor or we) for use of
driver software provided by the LicensonSoftware).

BY INSTALLING OR USING THIS SOFTWARE YOU AGREE TO THE  «~

Save As Print

= Back Mext = Cancel

Click on Finish

Royal Enfield North America Limited
226 North Water Street
Milwaukee, W1 53202
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Dewvice Diriver Installation Wizard

Completing the Device Driver
Installation Wizard

The drivers were successfully installed on this computer.

Tou can now connect your dewvice to this computer. F your dewvice
came with instructions. please read them first.

Drriver Mame Status
e FTD CDM Driver Packa... Ready to uses
e FTDI CDM Driver Packa... Ready to use
< Back Cancal

Step 2: Tool Activation / Server Registration:

After installation, connect the DOL tool to the Motorcycle and the USB to the
Laptop/Desktop, Ignition KEY and KILL switch should ON condition, click on the

DOL icon it will automatically navigate the right model else do the manual
selection.

F )
[ ROYAL
EMFIELD DAL

Manual Selection:
Click on Retry

@ Diagnosis

=

Please confirm if the serial(adapter) cable is connected well -/
between the interface and your computer.

Click on YES
Royal Enfield North America Limited www.rovalenfield.com/USA
226 North Water Street
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Click on NEXT

HMOO®

This software can't work with your computer. You must ask for activation code to
activate this interface.

Do you want to do it now?

Product Key

9B60 9800 2341 BA27

Welcome to use this software! Please record the Product Key above
and ask for its Activation Code by ICM website to activate this software.

Website

Please contact your local distributor if you have questions.

Product Key

9B60 9800 2341 BA27 I;:“i"

Click on EXIT

NEXT EXIT

Royal Enfield North America Limited
226 North Water Street
Milwaukee, WI 53202

www.rovalenfield.com/USA
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—
a Diagnosis

Product Key

9B60 9800 2341 BA27

Software version Updates & Support valid till Unit Activated
‘ ‘ 2021/7~8 | ‘ 31-07-2021

The program activation is completed

Thank you for using ICM products.

If you have any problems or valuable suggestions for our products, please
contact ICM by e-mail: icm service@icm.com tw. suppor@icm.com tw or
call +886-7-5577691.

ICM team always offers the best service and quality.

Battery voltage is too low!
Current battery voltage 10.9 V.

Please check.

[P ROVAL ENFIELD DOL V017 / NACSTVES ™

@ ROYAL ENFIELD DOL

Please enter 5 characters of Plant Number 0~9.

Plant Number 12345

Royal Enfield North America Limited www.rovalenfield.com/USA
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Step 3:

Now the tool is ready for ECU updating, the software automatically navigates and will
show the models. Otherwise, select Himalayan - BS IV, EMS and Click next button

T ROVAL ENFIELD DOL V0,17 Betad / NACSILVO.A =

@@ ROYAL ENFIELD DOL m

Select FLASH
Royal Enfield North America Limited www.rovalenfield.com/USA
226 North Water Street
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ROVAL ENFIELD DOL V0.17 / NACSIVE 9™

@) ROYAL ENFIELD DOL m

Check for the ECU Calibration ID- RED01IN1703004 (This is the original Cal. ID)

Click the next arrow key to download the file and update into the ECU.

Royal Enfield North America Limited www.rovalenfield.com/USA
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I ROYAL ENFIELD DOL W0.17 Betad / NACSIL Vo.4

@ KEIHIN ECU Programming

Serial No. | 9362941653 Hardware Version

NACSII_V9.4

Information

Content

COMPANY

ROYAL ENFIELD COMPANY

ECU DETAILS

KEIHIN Engine Management System

Plant ID

12345

Tool Identification Number

9362941653

KEIHIN diag. tool ID (diagnostic tool || 0009000000020001

VEHICLE IDENTIFICATION NUMBER| 7?7?72

Hex program file name

RE01IN1703004

| Software version

030 ==

File name

File size Date

REDO1EU1703003_CallD_Check. MOT

230.8 KB |May 27 04:49

ﬂ L Type here to search

Click ON YES

I ROVAL ENFIELD DOL V0.17 Beta6 /

@) CONTINENTAL ECU Programming

o 2 m 8@ @ T B e

Information

[ Content

OB D] I ROYAL ENFIELD DOL V0,17 Beta6 / NACSILVS.2

73

Are you sure you want to flash?

Royal Enfield North America Limited
226 North Water Street
Milwaukee, WI 53202
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ECU flashing starts

X ROVAL ENFIELD DOL V0.17 Betad / NACSII_V9.4 >

@ KEIHIN ECU Programming Serial No. | 9362941653 Hardware Version NACSII_V9S.4 ]

Reading ECU data, Please wait...

T .

me elapsed : 02:53
CURRENT PAGE / TOTAL PAGE
1/1 |

Programming completed, Click on OK

TET ROVAL ENFIELD DOL VO.17 / NACSILVE.9

@) CONTINENTAL ECU Programming  Serial No. | 8362841653 | Hardware Version|  NACSIL_V8.8

TE= ROVAL ENFIELD DOL V0.17 / NACSTVES

Programming complete.

Software Version / Cal ID or CVN match.

TEX ROVAL ENFIELD DOL V0.17 Betad / MACSII_V9.4 >
@ KEIHIN ECU Programming Serial No.| 9362941653 | Hardware Versio NACSII_V9.4

ECU Information ( Before Programming )

Information Content

COMPANY ROYAL ENFIELD COMPANY

ECU DETAILS KEIHIN Engine Management System
Plant ID 12345

Tool Identification Number 9362941653

KEIHIN diag. tool ID (diagnostic tool ID) 0009000000020001

VEHICLE IDENTIFICATION NUMBER 2PN

Hex program file name REDO1IN1703004

Software version 030

ECU Information ( After Programming )
Information Content

COMPANY ROYAL ENFIELD COMPANY

ECU DETAILS KEIHIN Engine Management System
Plant ID 12345

Tool Identification Number 9362941653

KEIHIN diag. tool ID (diagnostic tool ID) 0009000000020001

VEHICLE IDENTIFICATION NUMBER PPV

Hex program file name REDO1EU1703003

Software version 030

ﬂ L Type here to search

Royal Enfield North America Limited www.rovalenfield.com/USA
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Open DOL,

ROYAL ENFIELD DOL W0.17 / NACSI_VE.9

@ ROYAL ENFIELD DOL

Check for the ECU INFO
Check for the following Calibration ID / CVN

Model After Flashing

Himalayan ECU Calibration ID : REDO1EU1703003

CVN:F7C6C4C7

Flashing is completed.

NOTE:
1) During this process do not disturb the motorcycle/connections and ensure

proper internet connectivity.

Royal Enfield North America Limited www.rovalenfield.com/USA
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2) Even after the flashing is completed the server shows the flash file even with the
New Calibration Verification Number: F7C6C4C7 and it’s normal no need to click

next button/Re-flash the ECU.

3) If the flashing fails, IG KEY OFF & KILL SWITCH OFF, remove the ECU & connect it
back after 2 min and close & reopen the DOL software and repeat from Step:3

Switch of the IG KEY and KILL switch for 90 sec.

Start the unit and allow it to reach operating temperature (75-85 degrees C). At this
time, it may be necessary to adjust the idle. To lower the idle, turn the brass screw on

the top of the throttle body. Idle specifications are as follows:

PDI Stage 1st Service
Idling RPM
& 1320+/-20 1280+/-20
(By Tachometer)
T ¢ 75-85 75-85
emperature degC degC
Royal Enfield North America Limited www.rovalenfield.com/USA
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