ASTON MARTIN CLIENT SERVICES

ASTON MARTIN

WARRANTY POLICY LETTER

Reference number: WPL-30-0320V2 Issued: 28 February 2019
Subject: Parts Return Requests (PRRs)
Applicable to: All Dealers
Distribute to: After Sales Manager Warranty Staff
Executive Manager Technician(s)
Service Manager Parts Staff
Sales Manager

Dear Colleagues,

We have done a review of the procedure for parts that are removed during a warranty repair (called “displaced parts”).
The review has been done to be more effective in achieving quality and commercial objectives.

When a Warranty claim is accepted, the parts that are displaced during the repair may be marked for return to the
supplier of the parts, for investigation into the reason for the failure (the “failure mode”). A record of the Part Return
Request (PRR) is sent to the “Return Parts” file in the Warranty section of DCS (refer to Figure 1).

[[] MARKED FOR RETURN  [[] MARKED FOR DESTRUCTION [ ] SURCHARGE PART
(* Denotes part has a surcharge)
RDE-I-'_{ NO TYPE CHASSIS REPAIR ORDER NO PART NO DESCRIPTION P::;S DETAILS
O 21 2[',’155’2’;2'5;6 C19358 4033 6G33-6C729-BA CAP STUB ASSY 1
O 22 PRR C20187 02452/01992 6G33-7A564-AA SLAVE CYLINDER 1 DETAILS
DES Aftar p—
Figure 1 - PRR part shown green (“SLAVE CYLINDER”)
A record of the request will also be sent to Aston Martin’s logistics partner, CV Freight (CVF).
Procedure to make a part available for collection
1. CVF will send out a PRR notification by email. There will be one email for each PRR. Figure 2 shows the format of

the email.

If a part that is marked PRR is in your Return Parts file (but you do not receive a PRR notification in less than 8
days of the Warranty claim acceptance date), the email address that CVF has may be out-of-date. If this happens,
please send the name and email address of the person that should receive PRR notifications to:
warranty@astonmartin.com. AM Warranty department will update our system and the CVF system.

B¥% Priority Return Request Notification: 24244 - 23/07,/2007 - Message (HIML) =18 xl

File Edit ‘iew Insert Format Tools  Actions  Help Type a question for help [»

CoReply  €HiReply toal | o Forward | &S LA P SR @ .

From: Bl Tk e | SR Sent: ‘wed 25/07/2017 11:44
To: Vol dmis

e RS A

Subject:  Priority Return Request Motification: 24244 - 23/07 /2017

A Priority Return Request (PEE: 24244) has been automaticalty generated by Aston Martin
This request requires actions to be performed by the dealership. In order to proceed, please ilick hers

Aston Martm

Figure 2
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2. Click on the “click here” link and the form that follows will show (refer to Figure 3):
Contact | Site Map
BIFA
- - _BE | L
R — u IATA "-".Eﬂji
-
Welcome to B
In order to access your information, please login by providing your password:
Password: I Login |
|If vou have forgotten your password, please click here.
If vou are experiencing preblems logging in or have reached this page in emror, please contact O Freight on:
+44 (0) 1784 259156 or aml@ cvfreight. com.
Figure 3
3. Enter your password in the applicable field and click on “Login”. This password will have been sent to you in a

separate email. It will be changed every month. When you click “Login”, the form shown in Figure 4 below will

display.

view Help File

Thank you for logging in.
click buttons once, avoiding double-clicking.

This Priority Return Request has been automatically generated by Aston Martin.
Please review these details and click "Next' at the bottom of the screen to continue to the next stage.
The details are as follows:

General Information:

PRR No: 119710

AML Claim Mo: WISB 7424
Dealer Job Mo: 161200107cC
Priority: Priority

Dealer Information:

ID: AMLDealer

Mame: Aston Martin Dealar
Address 1: Banbury Road
Address 2: =

Town: Gaydon

County: Warwick

Postcode: Cv35 008

Country: UNITED KINGDOM
Telephone: 01926 MO

Mobile/Cell No: OFSE0 FKHOCHRK
Dealer Contact Information:

MName: Warranty / Service Manager
Emall Address: ami@astonmartin.com
Telephone No: 01926 HOTOK

robile/Cell No: -

Destination Information:

MName: Cv Freight Cfo AstonMartin
Address 1: Banbury Road

address 2: Gaydon

Town: Warwick

County:

Postoode: CW325 008

Country: UNITED KINGDOM
Telephone: (D1926) XOOOOOK

Fax: 01926 HOOOOL

Destination Contact Information:

MName: Vrecowvery

Email Address: vrecovery@astonmartin. com
Telephone MNo: -

Fax MNo: 2

Part J Vehicle Details:
Part Number:
Part Description:

6G33-32A50-BA
Exterior Boot Release Switch

Quantity: e
Model : Rapide S
WVIN: SCFKMCEUSFGI02024

rNext > ".

e

For security reasons, please do not use the 'back’, "forward’ or "refresh” buttons on your browser, and only

e | e
ot

IATA Age

=

ASTON MARTIN

Cv Freight Limited 2007

Figure 4
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4. Click on “Next” to go to the return label. An example is shown in Figure 5.

WPL-30-0320V2

& Priority Return Request: 11... %

View Help File

<Click to Print Label>

Dealer ID:
Dealer Name:
Dealer Job No:

VIN No:
Claim No:
Authorisation No:

Miles/Km
‘Warranty Start:
Fallure Date:

Part No:

Part Description:
Quantity:

when selected.

Aston Martin Dealer

Thank you for reviewing the Priority Return Request Information.

When you have successfully printed the label, please click 'Finish'.

ASTON MARTIN

Aston Martin Lagonda Limited

Banbury Road, Gaydon, Warwick, Cv35 0DB England.
Telephone +44 (0)1908 644709, Facsimile +44 (0)1926 644733.

www.astonmartin.com

WARRANTY RETURNS LABEL

PRR: 119710
118710

AMLDealer
Aston Martin Dealer
161200107cC
SCFKMCEU4FG102024
WI687424
25003 miles
28/04/2016
31/12/2016

6G33-32A50-BA
Exterior Boot Release Switch
1

Supplier / CC Code: -

Customer Comment:
The customer has identified a problem with the rear boot release switch, no movement

Technical Comment:
Diagnosed problem, faulty component, need new unit

Contact | Site Map

BIFA () 5
- e
[N ‘a‘ IATA | i

Your Warranty Returns Label is now ready to be printed. Please print the label by clicking the link below.

ASTON MARTIN

CV Freight Limited 2007

Figure 5

5. Click on “<Click to Print Label>" to print a copy of the label, then click “Finish”. The confirmation screen shown
in Figure 6 will show.

. Mfreight

B nitp://www.cvireight.com/sr_dir_complete.aspx?NoCache=

Aston Martin Dealer

View Help File

2 P ~ € || @ Priority Return Request: 11... %

BIFA

Contact | Site Map

() &
- L
" IATA | i

ASTON MARTIN

Thank you, please ensure the label is affixed to the outside of the package. Please note, Dealers need to retain copies of PRR emails
for traceability as they are linked to warranty claims.

This now completes all required tasks regarding this Priority Return Request. You will shortly receive an e-mail notification for your
records. If you reguire a reprint of the Warranty Return Label, please dick the link within the original e-mail that was sent to you.

Close Window

You may now close this browser window.

28 February 2019
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6. Click on “Close Window” to finish the process. The PRR will now have the status “Awaiting Availability”.

Note: It is important that you complete steps 1 thru 6 as soon as you receive the PRR notification as Aston
Martin are specifying a new time limit for Dealers to make parts available for collection.

CV Freight will send an email that says:
“The latest spreadsheet listing Aston Martin Warranty PRRs to be collected from your Dealership is attached.

Would you please complete the form (tick the status column to confirm that parts are available for collection) and return
via e-mail to aml@cvfreight.com”

The Dealer Collection Request file (example shown in Figure 7 below) will be attached, in less than 8 days after PRR notification.

7 freight
E-m ail: am i@ cvirelght com
CV Freight File Ref: | [Month: January 2017 |
Carrier Name: | [Collection Date: |
Number of Packages | [Gross weight |
Dealer Name Aston Martin Dealer |
PRR Mumber Status Received Missing Motes
118107
118212
118213
118218
119285
118371
119375
No of Packages Recieved: | [Collection Date: |
Scanned Date | [Name: |
Figure 7

When the Dealer Collection Request file is completed and emailed back to CV Freight the status of the PRR(s) will be
changed to “Available”.

When the part has been collected, it will be tested by the supplier. If the result of the investigation into the part failure is
that the part supplier is liable, we will recharge them for the cost of the Warranty claim. The terms of the supplier
contracts specify that parts that are needed for investigation/testing must be delivered in a reasonable timeframe. If this
does not happen, the part supplier can refuse to test, and it is possible that we may not recover the cost of the Warranty
claim.

From the date of this Warranty Policy Letter:

A part marked for return on an accepted Warranty claim must be made available for collection in 10 working days (from
the date the PRR notification is generated).

Note:  If parts are not made available within this time, an automated email is forwarded to Dealers from CV
Freight requesting that parts are made available within 3 days. Failure to meet this deadline will result
in a Dealer Recharge to cover the cost of AML’s lost opportunity of supplier recovery. NOTE: This
automated email instructs dealers to make parts available only, and does not insist that parts are
collected within this time. The standard collection period from CV Freight remains the same.
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Parts marked for PRR, for destruction, and parts marked for Non-Warranty Return (NWR).

We would also like to make clear the Aston Martin policy that is related to the three different statuses that are assigned to
displaced parts, after a Warranty Claim is Accepted:

e Parts marked for Priority Return Request (PRR)

e Parts marked for destruction

e Parts marked for Non-Warranty Return (NWR)
Parts marked for Priority Return Request (PRR)

A record of all displaced parts will be sent to your “Return Parts” file that is in the Warranty section of DCS classic. The
process for returning parts that are highlighted in green, through the PRR (Parts Return Request), has been described above.

Parts marked for destruction

You can dispose of parts that are highlighted in orange, after the date that is specified in the “TYPE” column.

Parts marked for Non-Warranty Return (NWR)

Some displaced parts are not needed for return to the supplier through the PRR process, but they are needed by AML for
re-manufacturing programmes. These parts will be highlighted in white, and marked for return to Aston Martin through
the Non-Warranty Return (NWR) process. AML Parts Operations will arrange collection, and if applicable, refund the
surcharge element of the Part price.

Parts that are marked “PRR” will be collected by CV Freight, or an agent appointed by CV Freight, and then shipped to
the supplier.

Parts that are marked “NWR” will be collected by an agent that is appointed by AML Parts Operations, and then shipped
to their warehouse in the UK.

All displaced parts must be retained for 28 days after the Warranty claim is Accepted or until they are collected via the
PRR or NWR process.

Please do not return displaced parts to AM Parts Operations by NWR before the Warranty claim is Accepted. These parts
may be needed for return as PRR when the claim is assessed and accepted. Parts that are returned by the wrong process
will need to be traced before they are re-manufactured. They may be diverted to the supplier for investigation into the
Failure Mode and possible cost recovery by Aston Martin. If this happens (and the part can be traced and shipped to the
supplier), an appeal charge of £100 (or equivalent in Dealer Parts Account operating currency) will be attached to the
Warranty claim as an administration fee.

If the part has already been sent to re-manufacturing, it is possible that we can attach an “Appeal” charge to the Warranty
claim to compensate AML. This is because the supplier will not be able to investigate the failure, and we will not be able
to charge them.

Thank you for your support, if you have any questions please email our warranty department at
warranty@astonmartin.com.

Yours faithfully
O e

Neil Morris

Warranty Manager
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