Process Improvement Notice -
Spring Axle Line Wheel Bearing Grease Process

June 14, 2017

Dear Valued Customer:

At LCI, we are always striving for improved efficiencies and quality in
all of the products we manufacture. We have recently improved our
wheel bearing grease process using semi-automated technology,
which ensures the highest quality for every greased drum assembly
we produce.

The process starts with an operator loading a raw drum into the
production line and installing the outer bearing, seal and inner
bearing. The operator initiates the start of the cycle for the
automated process.

High tech cameras take photos at each part assembly and greasing
point in the process, ensuring the quality and consistency of each
grease pack.

The camera validates outer and inner bearing parts are present and
correctly oriented. If at any stage the camera finds any parts to be
incorrect — or their greasing process not up to standard — the
machine will halt and an error message will be displayed.

Cameras also validate the correct sequence is followed as grease is
automatically injected into the bearing assembly. The machine will
continue to inject grease until the photos taken by the camera meet
the prescribed standards.

At every stage of production, if LCI's stringent greasing standards are
not met, the automated system will stop operating. The process
cannot be completed until any and all errors are corrected.

Customers will also see a change in the color of the grease from black
to red as we transition each style of hub to the new process.

At Lippert Components, we have invested millions of dollars in Lean
manufacturing and automated processes to ensure the quality and
consistency of our products.

The improved wheel bearing grease process is just one exam-ple
of our commitment to continuous product improvement for our
customers.

To view a video of the new process visit:
https://www.youtube.com/watch?v=dyiApuNIaBY

www.lcil.com
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Camera validates inner seal
and bearing.

Camera ensures greasing sequence
is followed correctly.

Outer bearing automatically picked
and placed.



Sincerely,

Brian Hess
Director of Sales - Chassis Division

Lippert Components, Inc.
c: 574.361.5185
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Frequently Asked Questions:

1. Will a new part number be required? No, the LCI part numbers will not change.

Does the customer need to replace inventory? No, the change will be made on a running basis.

3. Does the price change for the item? No, there is no price change associated with the process
improvement.

4. Isthe new part wholly interchangeable with the previous version of the part? Yes, the part is
interchangeable.
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