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To: All BMW Parts and Service Managers

Re: Service Action Thermostat 11 53 8 657 054 (Final)

Dear Parts and Service Managers,

We have a steady supply of parts coming from the supplier and a high completion rate on one of the
SIB’s.

There are 3,340 pcs available in dealer inventory. We continue seeing in excess of fifty pieces at
some dealers and ask to please remove from automatic replenishment and SRD ordering.

We currently have 5,773 pcs in RDC Stock with 2,933 pcs currently in transit.

We are going to remove the restrictions on dealer ordering but please do not order more than
needed for scheduled appointments for a two or three day period.

If we see any large orders, we will go back to 5 per day ordering.

Current competition rates are as follows:
SIB 11 11 15 =80%
SIB 11 10 15 = 40%

Please schedule your customers accordingly and only order as needed; these parts are non-
returnable.

Thank you,
Parts Logistics
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