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To: All BMW Parts and Service Managers

Re: Service Action Thermostat (Update 4)

Please read this DCS in its entirety as it contains important ordering information. We request
you please share with anyone who is entering orders at your dealership.

We are currently in a backorder situation for part number 11 53 8 657 054.

Please use locator for vehicle down situations. Like our previous update, we still show an amount of
2,273 pcs available in dealer inventory.

Please always run your service appointments VIN'’s prior to the scheduled appointment to see if
there are any open Service Actions. If yes, please reschedule the appointment if you don’t have the
part on your shelf reserved for that VIN.

Please remove these part numbers from automatic replenishment and SRD ordering.

When ordering, please enter the appropriate quantity on one of the following order types of your
choice Stock, VOR or Late Day VOR.

11538657 054 Daily Limit=5 Service Action

1,454 pcs have been manually released since our previous update on 1/19.
Oldest backorder is from 1/21/16

We currently have 2,809 parts in transit

Our goal is to ensure everyone has an opportunity to receive a portion of the limited inventory.
Please schedule your customers accordingly.

During the daily manual allocation process, the part will be blocked from normal ordering at
the following estimated times depending on volumes:

10:00 am to 12:00 pm EST (East Coast Dealers should get VOR orders in before 10:00 am)

4:00 pm to 5:00 pm EST (West Coast Dealers should get VOR orders in before 1:00 pm
PST)

Once supply is sufficient and consistent from the supplier, we will open this part numbers for normal
ordering without limitation.

Thank you,
Parts Logistics
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