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Subject: BMW Thermostat Part Number 11 53 8 635 689 (Update 20)

To:  All BMW Parts and Service Managers

Re:  BMW Thermostat Part Number 11 53 8 635 689 (Update 20)

Dear Parts and Service Managers,

Due to supplier delays, we will continue to maintain a maximum ordering quantity of 3 per day until
supply becomes available. Any order placed over 3 pcs per day will be cancelled.

Currently there are 1,692 pcs on backorders with 1,823 pcs showing in dealer inventory.  There are
8,567 pcs in transit to the US RDCs; Please use locator for car down situations.  Dealer orders are
reviewed and released in the order received regardless of order type  (Stock Order, VOR order,
Late Day VOR).

The oldest backorder is dated 8/23/2016.

Please remove this part number from automatic replenishment and SRD ordering and only
order for car down situations. 

During the daily manual allocation process, the part will be blocked from normal ordering at the
following estimated times depending on volumes:

     10:00 am to 12:00 pm EST and again at 4:00 pm to 5:00 pm EST 

Once supply is sufficient and consistent from the supplier, we will open this part number for normal
ordering without limitation.

We will continue to provide weekly updates.

Thank you,
Parts Logistics
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