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PROCEDURE: 

�  NOTE: The following are brief instructions that can be followed if the laptop has been configured 

with the required Vansco/flashloader program and the operator is familiar with the 

programming process.  For more detailed instructions refer to the attached Parker-Vansco 

programming guide (appendix A) 

 

1. Prepare the laptop computer for the download operation by turning it on and ensuring that the required 

download files are readily available. 

2. Referring to figure 1, locate the USB 2.0 port on the lower dash close out panel below the Instrument Panel.  

3. Plug the USB2.0 cable into the USB port on the laptop and then plug the mating end into the bus mounted 

USB port identified in step 2. 

 

�  NOTE: The USB cable which is included in the DLA kit is correct for this application. 
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Figure 1: USB Connector Under Dash 

 

 

4. Open the FlashLoader utility from the Vansco VMM Software. The initial screen should come up blank.  

5. Place the bus into the Day Run mode to energize the Instrument Panel. 

6. Once communication has been established, several Icons will appear in the FlashLoader window. 

7. Referring to figure 2, select the icon labeled instrument Cluster #1 or NF Cluster and verify that it has a 

source address of 0x17.  
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Figure 2: Flash Loader Screen 

 
 
8. Select the  . . .  button to the right of the “Software File Details” selection box.  This will open a dialog window 

which can be used to direct the downloader to the correct application code. 

�  NOTE: Temporarily placing the required upload files on the desk top makes them easy to find. This 

should help expedite the programming process. 

9. Select the English application code “943602_v4_36_build_52.vsf” for all English speaking properties and the 

French application code “943606_v4_36_build_52.vsf” for any French speaking properties. 

10. Double click on the correct application code then click Start  to initiate the download process. 

11. Press Yes when the download confirmation window opens. 

12. Verify that the download was successful and press OK when the download completed window opens. 

�  NOTE: Some buses will also require an updated IP Configuration File.  These will be identified by 

your New Flyer Regional Product Support Manager.  They will supply these files on an as-

required basis.  Follow the instructions below if this is required. 

13. If the bus in process does not require an updated Configuration file then proceed to step 19, otherwise 

proceed with step 14.  
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14. Select the  . . .  button to the right of the “Software File Details” selection box.  This will open a dialog window 

which can be used to direct the downloader to the correct configuration file. 

15. Select the IP Configuration File that was supplied by your New Flyer Regional Product Support Manager 

(RPSM) for this SR. 

16. Double click on the Configuration file then click Start  to initiate the download process. 

17. Press Yes when the download confirmation window opens. 

18. Verify that the download was successful and press OK when the download completed window opens. 

19. Verify the success of the download by performing the following steps: 

a. Press and hold the “ENTER” button for between 1 and 3 seconds.  When released the display should 

read “NO ALARMS”. 

b. Press and hold the “ENTER” button for between 1 and 3 seconds.  When released the display should 

display the current application version and configuration level. 

c. Confirm that these match what was provided for the update. 

20. When the above has been completed and confirmed the bus can be returned to revenue service. 
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Appendix A:  

Parker-Vansco 

Instrument Cluster Flashloading Guide
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• Vansco USB/RS232 Data Link Adapter Driver - Version 1.7 

• USB 2.0 Device Cable 

• PC/Laptop Windows 7/XP 

• New Flyer Instrument Cluster 

• English Bus Application 943602_v4_36_build_52.vsf 

• French Bus Application 943606_v4_36_build_52.vsf  

• VMM Software PC Application - V7.2.1.764 
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 Select the appropriate application code for your vehicle. 
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LABOUR ESTIMATE 

 Operation Men Hours Labour Time 
M X HR 

1 Instrument Panel – Random Shutdown Correction 1 0.25 0.25 

 

PARTS REQUIRED 

 

Item 

 

Part Number 

 

Description 

Qty. 
per 

Coach 

 

Units 

 

Notes 

  No Parts Required    

 

SPECIAL TOOLS REQUIRED 

 

Item 

 

Part Number 

 

Description 

Qty. 
per 

Coach 

 

Units 

Notes 

1 NA Cable - USB-A Male to USB-B Male 1 EA  

 
 


