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ENGINE TECH TIPS 
 
 

Subject: 
 

ECU File Downloading, Reprogramming and INF File Uploading via HinoNet 
 
 

1. RELEVANT MODELS: 
All 2005 thru 2009 Conventional Models 
 

2. PURPOSE: 
To fully explain the various programming scenarios of the Engine Control Unit (ECU) 
and the required file upload procedures for the following Hino Warranty and non 
Warranty repairs: 
 

A) Programming Update of ECU (re-flash), (Page 2 thru 18). 
B) Injector Replacements, (Page 19 thru 32). 

 
The following two (2) sections labeled A & B outline the requirements for each of the 
above as well as provide a step-by-step tutorial of programming via the Hino 
Reprogram Manager software. 

 
Section A: Programming Update of ECU (re-flash) 
 
Should an ECU need to be re-flashed for any reason, it will be necessary to download 
the new ECU program file (RPR file) from Hino; then upon successful programming of 
the ECU, an information file (INF file) is generated and must be uploaded to Hino for 
purposes of emission compliance regulations. This section will outline the process of 
downloading the new RPR file from HinoNet and programming the ECU. The section 
will also outline the process in which the corresponding INF file is located and 
uploaded to HinoNet to complete the process. 

 
Section B: For All Injector Replacements 
 
For purposes of emission compliance regulations, upon all injector replacements it is a 
requirement to report new injector calibration information to the manufacturer. This 
process will outline the upload of a new information file (INF file) to Hino following the 
completion of injector calibration code programming. This section will also outline the 
process of generating, locating and uploading the INF file to HinoNet to complete the 
process. 
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SECTION A:  
 
ECU PROGRAM UPDATE (re-flash): 
 
Verify Internet Security Settings: 
 
NOTE: Once these Security Settings are set these steps will not have to be performed 
for every download. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Connect to “Hino.com” Website 

 

 

Select “Internet Options” 

Select “Tools”
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Select “Custom Level” 

Verify “Internet” is highlighted 

 

Select “Security” 
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If “Apply” button becomes 
available select “Apply” then 
Select “OK” to finish 

Select “Yes” 

 

Select “OK”

Verify that all download 
options are set to “Enable” 

Scroll down to “Downloads” 
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Verify that Pop-ups are allowed from this website: 
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 Select “HinoNet”
 
   
 
 

 

 Select “Tools” 
Select “Pop-up Blocker”  

 
 
 
 

Select “Pop-up Blocker Settings”  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Type in website address 
Hinonet.net 

Select “Add” 
Verify that “*.hinonet.net” is now an 

allowed site 

Select “Close”
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Select “ECU CALIBRATION” 

Select “SERVICE” 

Signing onto HinoNet: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
File download procedure: 

 

Enter “Username” and “Password” 
 

Select “Sign In” 
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NOTE: If the file has been previously downloaded by someone else the box will be grey 
and there will not be any “Download” button. To resolve this issue contact your TSM to 
get the file reset for download.     

 Select “VIN LOOKUP”
 
 
 

Enter complete VIN #  
  

Select “Search”  
 
 
 
 
 
 
 
 Verify VIN # and proper “Grouping” 

Re-Flash  
 
 
 
 
 
 
 
 
 

Select “Download” 
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If OPEN option is 
available. 

DO NOT OPEN FILE 

 
 
 
 
 
 
 
 Select “Save”
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 Verify that RPR file will be saved 

to desktop. 
 
 
NOTE: Save as “All Files” type. 

 
 
 
 
 
 
 Select “Save”  
 
 
 
 
 
 
 Download is complete select 

“Close” 
 

Exit from HinoNet 

 
 
 
 
 
 
 
 
 
 
 
 
 File is now saved to the desktop 
 
 
 
 
 
 
 
 
 CAUTION: Disable Screen Saver and Energy Saving features on computer. Failure 

to disable these features could severely damage the ECU during programming. 
 

1. Screen saver 
2. Energy saving features 

a) Monitor 
b) Hard disks 
c) System standby 
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Disabling Screen Saver: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NOTE: The illustrations above depict what you may see on your computer screen with regard to the 
features that must be disabled. The location or layout of these features may vary based upon your 
operating system. If unsure check with your IT person. 
 

Select “OK’, “Apply” and “OK” 

Next select “Control Panel” 

Select “start” from 
bottom task bar 

Select “Display” 

Select “Screen Saver” tab 

Select “Never” for 
monitor, hard disk, 

and system 
standby for both 
plugged in and 

running on 
batteries. 

Select “Power” 
button 

To disable screen 
saver set minutes 

to 9999 
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Reprogramming ECU: 
Connect one end of the interface cable to diagnostic link connector under the dash panel and 
the other end to your computer. Turn the ignition key to the run position. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NOTE: Confirm that the correct interface is identified in the lower left portion of the 
“Hino Reprogram Manager” screen. If not follow instructions on next page. 
 

Open “HINO REPROGRAM MANAGER” 
NOT DIAGNOSTIC EXPLORER 

Enter “User ID” and “Password” 
Select “OK” 

NOTE: 
“User ID” and “Password” are 
the same as the ones used for  

“Hino Diagnostic Explorer” 
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Select the correct 
connection style for your 
interface from the pull 
down menu. 

Confirm that the correct interface is now 
identified in the lower left portion of the “Hino 
Reprogram Manager” screen. 

Select “OK” 

Select interface “exe” button Select the correct interface being used. 

Selecting Correct Interface: 
 

First select “Options” 
than 

“Communications” 
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Select the file from the location that it 
was downloaded to (desktop). 
 
Select the RPR file that contains the 
vehicle’s Vin #.  
 
Then select “Open” to load the file. 

Reprogramming of ECU: 
 

Select the “Browse” button 

Select “ECU Reprogram” 
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 Confirm Content of Work 
“ECU program update”  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Select “Next”
 

Select “Read ECU parameter” 

The horizontal bar graph indicates 
the progress of the ECU reading. 
Once completed select the 
“Verify/Judge” button. 

If the 4 decision boxes are green or 
yellow, select “Next”. 

NOTE: If any boxes are red return 
and select correct file or 
reprogram will be canceled. 
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Select  
 “Start Reprogramming”  
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The reprogramming will take 20 - 40 minutes to 
complete. You can monitor the progress of the 
reprogramming via the progress bar. Once the 
progress bar reaches 6445 / 8189 it will move 
quickly to 8189. 

CAUTION: During the following step, never select “OK” until at least 10 seconds have 
elapsed after turning the ignition off (lock). If you select “OK” too soon, you will lose 
the reprogramming and will have to start over. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Once 8189 / 8189 is reached, you will be prompted to turn key switch off for 10 
seconds. After 10 seconds turn the key to the on position. Select “OK” 
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  A window will appear indicating the 

reprogramming is complete. Select 
“OK”  

  
  

then select “Next”   
  
  
   CAUTION: Make sure file is registered before ending program.    

  
Select “Registration”   

  
  
  Once registered select “OK” 

  
  
  
  Select “End”      
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Close “Hino Reprogram 
Manager”  

  
 Select “OK”
 
 
 
 
 
 
NOTE: If at any time during the reprogramming process an error occurs, follow the 
prompts on the screen to restart the programming process. 
Start the engine to confirm that programming was successful. 
Disconnect the interface cable from the vehicle. 
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Upload inf File: 
As in earlier procedures connect to the Hino.com Web site. Select “HINONET” enter 
“Username” and “Password” select “Sign In”. Select “SERVICE” then “ECU CALIBRATION”.   

   
 
 
 Select “INF UPLOAD” 
 
 
 
 
 Enter complete VIN # and select “Refresh” 
  
 Pay attention to the grouping of “Re-flash” 
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Select the correct Vin # which you previously downloaded / reprogrammed by 
selecting the icon box (pencil and paper) next to the Vin #. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Verify that “Re-Flash” is selected in the File Group window; 
otherwise select the drop down arrow to locate the correct 
“File Group”. 
 
Enter your Dealer Code 
 
Other possible file groups by selecting the pull down arrow 

Select browse to locate INF file for upload. File is located in 
the “SERVICE SEND” folder. 
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 Select “My Computer” 
 
 
 Select “Local Disk (C:) 
 
 
 
 
 
 
 
 Locate and select folder 

“SERVICE_SND”  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Locate and select correct INF file by Vin #. 

Then select “Open”  
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Select “Submit” to upload INF file. 

Close HinoNet, procedure is complete 
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SECTION B:  
New Injector calibration codes & INF upload:  
After any injector replacement write new injector calibration codes to ECU. 
Connect one end of the interface cable to diagnostic link connector under the dash panel and 
the other end to your computer. Turn the ignition key to the run position. 
 
 
 
          

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
NOTE: Confirm that the correct interface is identified in the lower left portion of the 
“Hino Reprogram Manager” screen. If not follow instructions on next page. 

 

Open “Hino Diagnostic Explorer” 

Enter “User ID” and “Password” 
Select “OK” 
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Confirm that the correct interface is now 
identified in the lower left portion of the 

“Hino Diagnostic Explorer” screen. 

Select “OK”

Select the correct connection 
style for your interface from the 
pull down menu. 

Select Interface “exe” button. Select correct Interface being used. 

First select “Options” than “Communication” 

Selecting Correct Interface: 
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Select “System Fix” 

Select “Load”

Select “Equipment DTC” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 

Tech Tip No:            08 - 004        
Group:             99 – Miscellaneous        
Issue Date:           11-07-2008  

Under “Configuration” select 
“Injector Calibration” 

Select the injector 
positions that need 

new calibration 
codes.

Enter calibration 
codes that came 

with new injectors. 

 

Select “OK”

Add “Customer” and “Mileage” as needed. 
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Select “OK” 

 

Select “OK” 

 

Select “Close” 

Close Hino Diagnostic Explorer 

Select “OK” 

After all injector calibration 
codes are entered select 

“Extract to ECU” 
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NOTE: Disconnect battery for three (3) minutes and then reconnect. 
Perform “Pump Relearn” 

 
Pump Relearn: 
As in the procedures mentioned earlier re-open Hino Diagnostic Explorer, select 
“Equipment DTC”, “Load” and “System Fix”. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Select “Next” 

Always follow instructions in “Explanation” box 

Select “Check Functions” 
 

Select “Supply pump specification learning” 

Preservation data will be 
saved as Diagnostic 

Explorer closes. 
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Select “Next” 

Start engine until learning is complete 

 

Select “Next” 

Start engine. Stop engine after 5 seconds. Leave engine 
off for more than 10 seconds, then turn key to on position. 

Select “Next” 

Stop engine, turn key to on position 
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Select “OK” to exit program 

 

Turn Key back on and close Diagnostic Explorer 

 

Select “Close” 

Stop engine and turn key to off position for 
more than 10 seconds. 
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Registering, located and uploading INF file: 
 
 

Select “Create” 

Select proper “Creation Mode” 

Locate “SS DATA Creator” on Desktop. Double 
click icon to start program. 

Preservation data will be saved 
as Diagnostic Explorer closes. 
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Once file is registered select “OK” 
 

INF file is now saved in “Service 
Send Folder” 

Select “Cancel” 

Select “Close” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Select “Open” 

Expand “Date” and “Chassis” fields. 
Locate VIN # of unit that had injectors 
replaced. Select and highlight latest 

entry date and time for unit in question. 
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Connect to “Hino .com” Website 

Select “HinoNet”

 

Signing on to HinoNet for INF file upload: 
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Select “INF UPLOAD” 

 

Enter complete VIN # and select “Refresh” 

Select “Add New INF File”

 Enter your “Dealer Code” and select “Browse” 

By using the pull down arrow locate and select 
the File Group “Injector Replacement” 

 

Select “Service” and then “ECU Calibration” 
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Locate and select appropriate VIN # 
select “Open” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

Locate “SERVICE_SND” folder 
and select “Open” 

 
Select “Open” 

Select “My Computer” 

Select “Local Disk (C :)” 
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Select “Submit” 
 

Upload is complete 

 

Close Internet Explorer 


