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Figure 1 

 
a. If XENTRY Diagnosis does not display "FFFFFFFFFFFFFF" for both actual values (field with column names 

"ICCID" and "IMSI"): Carry out Work Procedures 1, 2, 3 (dependent on results of Work Procedure 2), and 4. 
b. If XENTRY Diagnosis displays "FFFFFFFFFFFFFF" for both actual values (field with column names "ICCID" 

and "IMSI"): Carry out only Work Procedures 3 and 4. 
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Work Procedure 1 
 
1. Carry out commissioning of HERMES control unit (N112/9) with diagnostic system. 

 To do this, select menu item "Quick test view → N112/9 'Telematics services' (HERMES) communication 
module → Adaptations → Commissioning → Commissioning of already installed control unit". 

 Then follow the user guidance in XENTRY Diagnosis. 
 
2. Ensure that the vehicle has sufficient mobile reception (Figure 2). 

 To do this, select menu item "Quick test view → N112/9 'telematics services' (HERMES) communication module 
→ Actual values → Cellular telephone system and data communication". 

 Then follow the user guidance in XENTRY Diagnosis. 

 The current actual value of the “Reception field strength Cellular telephone system” must be 80% or above 
(Figure 2). 

 If the current actual value of the “Reception field strength Cellular telephone system” is below 80%, position 
the vehicle outside to improve mobile reception. The poorer mobile reception is, the higher the probability that the 
over-the-air (OTA) update of the SIM card data in the HERMES control unit (N112/9) will not be successful. 

 

 
Figure 2 

 
3. Continue with Work Procedure 2 (update data of SIM card in HERMES control unit (N112/9) OTA). 

 Ignition must be switched on and battery maintainer must be used during the OTA process.  
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* Invoice operation items only on one of the workshop orders, if two or more software updates or SCN codings are 

performed during a single workshop visit. 

 Note: Always check Xentry Operation Time (XOT) for the current OP-Code times. Labor times are subject to 
change and updates may not be reflected in this document. 

12-1908 
Replace HERMES control unit (after check) 
Includes: Carry out commissioning. 
Model 117 with model codes 10, 20, 40, 50, 81 

0.6 

12-1908 

Replace HERMES control unit (after check) 
Includes: Carry out commissioning. 
Model 117 with model codes 60, 70, 85 
Models 156, 172 
Model 205 (family 65) with model codes 17, 27, 47, 49, 66, 75 
Model 217 with model codes 70, 83, 84, 87, 89, 90 

0.3 

54 973 19 

12-1908 

Replace HERMES control unit (after check) 
Includes: Carry out commissioning. 
Models 118, 177, 213, 238 
Model 166 with model codes 10, 30, 50, 70, 81, 83, 85, 90 

0.5 

12-1908 
Replace HERMES control unit (after check) 
Includes: Carry out commissioning. 
Model 166 with model codes 20, 40, 60, 82, 84 

1.0 

12-1908 
Replace HERMES control unit (after check) 
Includes: Carry out commissioning. 
Model 167 

1.3 

12-1908 

Replace HERMES control unit (after check) 
Includes: Carry out commissioning. 
Model 190 
Model 463 (family 77) 

0.7 

12-1908 

Replace HERMES control unit (after check) 
Includes: Carry out commissioning. 
Model 205 (family 65) with model codes 11-16, 18, 19, 21-25, 30, 41-46, 48, 
50, 61-65, 71-74, 76-78, 80 

0.2 

12-1908 

Replace HERMES control unit (after check) 
Includes: Carry out commissioning. 
Model 205 (family 66), 222 
Model 205 (family 69) with model codes 10, 20, 30, 81, 83, 85 
Model 217 with model codes 20, 40, 81, 82, 85, 86, 88 
Model 463 (family 76) 

0.3 

12-1908 
Replace HERMES control unit (after check) 
Includes: Carry out commissioning. 
Model 205 (family 69) with model codes 50, 60, 70, 82, 84, 86 

0.8 

12-1908 
Replace HERMES control unit (after check) 
Includes: Carry out commissioning. 
Model 231 

1.1 

12-1908 
Replace HERMES control unit (after check) 
Includes: Carry out commissioning. 
Model 247 (families 88 and 91) 

3.1 

12-1908 
Replace HERMES control unit (after check) 
Includes: Carry out commissioning. 
Model 247 (family 92) 

3.2 

12-1908 
Replace HERMES control unit (after check) 
Includes: Carry out commissioning. 
Model 253 

1.1 

12-1908 
Replace HERMES control unit (after check) 
Includes: Carry out commissioning. 
Models 257, 290, 292, 293 

0.4 

 




