Goret Yotor Gompany,

James P. Vornials, Diretor
Alnomotive Sataty Offion
Erréranmanial & Sajely Enginaaring

Mr. Kannath N. Weinstain

Asaoclate Administrator for Safety Assurance
Natlonal Highway Traffic Safety Administration
400 Saventh Btrest, S.W.

Waeahington, D.C. 20580

Dear Mr. Weinstain:

Subject 1099-2002 Mercury Cougar Fuel Dsllvery Module (FDM)
Raplacamant Program D4NO2

As the agaency is aware, Ford Motor Company {Fond) Inltiated an FDM replacemant program on
cartaln 1969 through 2002 model year Mercury Cougar vehicles on April B, 2004, The program
is eggentially idantical (o the FOM replacamant program Ford Initlated for 2000 and certain 2001
modal year Fecus vehicles In November 2003. The Cougar FDM replacement program
includes approximataly 88,600 vehlclez sold In the U.S. antl Faderaized Teritories that were
manufactured between May 25, 1992 and November 30, 2001 at Auto Alllances Intarnationals
Flat Rock Assembly Plant. Bacause the condition lsading to the program b related to fuel
quality, It Is unknown how many of the vehicles may ultimately be affacted.

Coneistant with Ford's findings during our prior investigation of Focus diveability complaints,
some Cougar vehicles may experence angine hesitation, I0se of powsr, surging, and other
similar driveability eymptoms as a result of contamination of the FOM filters. Bacause the
contamination of the filters ls prograsalve, thay may, over timsa, become sufficlently blocked to
cause the engine to stall. Through customer intarviews, vehicie avaluationa and laboratory
analysis, Ford has confirmed the progressive nature of the condition, which begina with the
above noted driveability symptoms. As with the Focus, because of these overt symploms,
drivers are awars of the condition and recognize that keeping the fuel tank at a higher level of
fusl ar raducing the throtife opaning will minimizs the driveabllity symptoms.

Ford's analysis of the affect of the condition on Cougar vehicles is consistent with our earlier
analyale of eimllar complaints involving tha affected Focus vahicles, |.e., Cougar drivers are not
at greater risk for stalling related accidents. Ford's investigation and testing found thet drivers
are readlly ables to malnten vehicle control, sven In a stall condition, and that power stesring
and power braking sssist ara generally maintained.

Bocause of the simliarity of the Cougar FDM to that on the Fagua, and Cougar driveabilty
complaints identiflad by tha agency, Ford did nct conduct a complete ssarch for customesr and
field raports. Howevar, at the thme the declsion was made to conduct the program on theas
vahiclas, Ford did search for accidents and injuries and found eight aleged minor accidents (six
from Ford's review of field reports and hwo within 54 related vehicle owner questionnaines) with
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na alleged injuriea. Additlonally, Ford found 38 lswsult/claims (all consumar complaints) and
approximataly 3,700 wamanty clalms that appear to relate to driveabllity concems.

Ford Initiatad the FDM replacemaent program on the affected Cougar vehicles aa a rasult of our
findings during the course of the agency's Inveatigation of the Focus, customer complaints
involving the Cougar vahiclas, and the simflartty of the FDM usad In the Focas to that usad In
Cougar vahicies, As the agancy will recall, Ford undertock an extensive investigation related to
Focus driveabliity lasues, Including detailed reviews of reported driveability and stalling
complaints, Interviswa with cuatomers, and vehicle and laboratory analysis. Similar to our
Focus salution, Ford undertook development of an improved design FDM that could be used in
repair of Cougar vehiciea. The nawly designad FDM | beaing used in this raplacement program.

Ford Is offering to replace the FDM in the affected Cougar vehicles at no cost if the vehicle
axhibits any of the above noted driveability conditions. This offer is valid for a period of tan
years from tha original warmanty atart data of tha vehicle, with no llmi on the number of miles
that the vahicls haa baan driven.

Ford began malling owner letters on approximately April 18, 2004. To date,

approximately 15,500 FDMs (represanting approximately 18% of netified customers) heve bean
replaced. Ford does not pan to make a pubhc stetemant conceming this program,

Sincaraly,

T Pl

Jamesa P. Vondale



