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Daar Mr. Welnzteln:

Subject: Ford Recall No. 04516 — Gartain 2003 Modal Year Ford Crown Victoria Pollce/Commerclal and
Lincaoln Town Car Vahiclea Lised in Fleot Applications — Rear Axle Shaft Fracture

Summary

» Ford Action — Ford is conducting a voluntary safety recall Involving cartaln 2003 model year Ford
Crown Victork Pollce/Commercial vahiclas built from Oetober 40, 2001 through December 4, 2002,
and certein Lingola Town Car Vahiclas usad In Asats and budt from November 14, 2004 through
December 3, 2002, tc replace raar whoel bearings, axle shafts and seals because under the high load
applications typleally encountered in the sarvica to which these types of vehicles are subjected, combined
with their unique stesring, suspansion, and tires, the axle shafts may wear and ultimately fracture.

+ Number of Vehlces Invoived — Approximately 47,314 vehicles in the United Siates and Federalized
Tarritories.

« Affect on Vehicle Oparmtian — The subject vehicles typically Input higher (oads ints the rear whae!
baarings and exle shafls during flest usage, a8 a2 result of the steering, suspension end tire degign
diffarences, as wall 83 the vahicle usege patterns and vahicle weight The Increased loading endicr
woight these vehiclas expariance duing thelr high duty cycles results n increassed stressas on the axle
shafts and bearings. This may Bad to early baaring failure and ultimetely, axle shaft fracturs. In the
evant of axle shaft fracturs, the vehicle wiuld lose drive function and would coast to a slop. The wheel
likety wouid be retained in the wheel well by the brake ralipar and brake rotor and vehicle control would
be maintained.

« Service Procadure — Cwners will be instructed to take their vehicles to a Ford or Lincein-Mercury degler
to have the rear wheel bearings, seals and axle shaits replaced.

Attached is tha datallad Information required by the applicable poedions of 43 CFR
Part 575 — Defect and Non-Compliznce Information Report.

Sincergly,

K Souckog

James P. Yondale
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48 CFR Part 573 — DEFECT INFORMATION REPORT

04516 — CERTAIN 2003 MODEL YEAR FORD CROWN VICTORIA POLICE/COMMERCIAL
VEMICLES AND LINCOLN TOWN CAR VEHICLES USED IN FLEET APPLICATIONS

Pursuant to Part 573 of Titke 49 of the Code of Federal Regulations, Defect and Noncompllance
Reports, Ford Motor Company submits the following information conceming a safety recall action
that it is voluntarily inltfating.

573.6 (c) (2] -- Potentially Affe | 2g

Vehicles potentlally affected are 2003 modal year Ford Crown Victoria Police/Commerciaf vehicles
with modal codes P70, P71 or P72, built at the St. Thomas Assembly Plant from October 10, 2001
through Becamber 4, 2002; and Lincoln Town Car vehicles used in fleet applications with model
coces MB1 (ordered and sold to fleet customers only) or MB4, bullt at the Wixom Assembly Plant
from Nowvember 14, 2001 threugh Dacember 3, 2002, as idenfified by speclfic VIN numbers.

Bacause these vehicles ara not produced in VIN order, information as to the applicability of this
actlon to specific vehicles can best be obtained by sither calling Ford's tll-free iine (1-800-392-
3873) or by contacting a local Ford or Lincoin-Mercury dealsr who can obtain speciflc information
regarding the vehicles from the Ford On-line Autometiva Service Information System (OASIS)
database.

573.8 [c) {3} — Eglimatad Po on of Vehlclas P jalhy Affactad
Approximataly 47,314 vehicles In the United States and Fedaralized Temitories.

573.6 [¢) (4) ~ Estim Perca of Affected Vehlcles with tha Defect Conditlon

All of the subject vehides may experlence the condition if subjected to severe duty.

57 c) (51 — Dascription of the De

The subject vehicles typically input higher loads into the vehicle chassis during flast usage,
including the wheel bearings and sdes, as a result of the steering, suspansion and tire design
differences, as wall as, the vehicle usage patterns and vehicle weight. The increased loading
andior weight these vehiclas expariance during their high duty cycles resuits in increased siress on
the rear axle shafts and bearings. This may lead to early bearing failure and uliimately axle shaft
fracture. In the event of axle shaft fracture, the vehicle would lose drive function and would coast to
a stop. The whael likely is ratained In the wheel well by the brake caliper and brake rotor and
vehicle control is maintalned. Thera have been no reported acclkdents, injures or fires attributed 1o
this condition.

573.6 (e} {B} -~ Chronol Evants

In December 2002, Ford issued a TSE to address reports of axle shaftfoearing wear on commercial
vehicle applications. At that stage of the investigation, noise, vibration and seal leaks were the
customer symptoms of the axle shaft wear. When the TSB was releasad, Ford engineering was not
aware of any allegations of axle shaft fracture.
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573.8[c — Chronol of Events {Contin

In Septamber 2003, Ford engineers became aware of a single alleged axle shaft fracture on a
Crown Victoria Police Intercepter operated by the City of Philadalphia. Subsequent analysis
getarmined that the fracture was likely caused by severs axe shaftbearing waar resulilng In
bearing faifure, and ultimately axle shaft fracture.

On January 22, 2004, NHTSA opened a Preliminary Evaluation investigation (PE04-010) Into
alleged premature axle shaft wear andfor fracture. Ford's April 8, 2004 response to the agency's
PE information request provided 16 reports alleging rear axle shaft fracture Involving vehicles used
in commerclal and fleet applications. As a result of Ford's investigation during and subsaequent to
the PE responee, it was determined that in cartaln commercial and flest applications where the
vehicle chassls is subjected to higher loads as a result of the steering, suspension and tire dasign
differences from civilian vehicles, as well as unlgue vehicle usage pattemns and wahitle weight, the
axles and bearings ara exposead to higher stresses, and premaiure axle wear and bearing failure
can acclr. Subsequent to wheel bearing failure, if sympioms of nolse, vibratlon and Auid loss are
not noticed or are ignored, the axle shaft may potentially frecture.

573.6 (c} {8} — Service Program

Dealers will be instructad to replace rear wheel bearings, seals and axie shafts on Ford Crown
Victaria Polica/Commercial vehicles with modal codas P70, P71 and P72, and Lincoln Town Car
vehides with model codes MB1 {ordered and sokd to fleet customers enly) and MB4.

There will be no charge ta owners for this service. Malling of cwner notification Istiers will bagin on

July 13, 2004 and be completed on or befora Juty 27, 2004. Ford's general reimbursement plan for
the cost of remedles paid for by vehicle owners prior to notification of a safety racall was provided to
the agency on February 28, 2003.

573.6 {c} {8) — Press statement and Deater/Owner Lettars

Ford does not at this time plan to make a statement to the media concerning the subject matter of
this action. A copy of the Notification letters to dealers and cwners from Ford will be forwarded to
the agency when available.

573.6{c} {11} — Racall Number
Ford has assigned recall number 04518 to this action.

873.13 ic - i r Ralmbursament Eligibili

Tha ending date for reimbursement eliglbllity for cost of remedies pald for by vehicie owners per Ford's
genearal raimbursement ptan is August 6, 2004.



