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July 7, 2020

Via FedEx to: Joshua Neff
and email to: Michellerice@dhs.gov
Joshua.neff@dot.gov
Mr. Joshua Neff, Chief
Recall Management Division
Office of Defects Investigations, Enforcement
National Highway Traffic Safety Administration
1200 New Jersey Avenue SE
Washington, DC 20590

Re: ARBOC Specialty Vehicles, LL.C NHTSA Recall No. : 20V-335

Dear Mr. Neff:

The City of Los Angeles, Department of Airports (“City”) is in receipt of a June 22,
2020, National Highway Traffic Safety Administration (“NHTSA”) Part 573 Safety
Recall Report for ARBOC Specialty Vehicles, LLC (“ARBOC”) Spirit of America
vehicles. The City also received a copy of a June 17, 2020, letter from the NHTSA to
ARBOC. Your Safety Recall involves a fleet of City-owned vehicles including eight (8)
Spirit of America trolleys destroyed in two separate fires. The fires occurred on
December 21, 2019, and June 3, 2020. ARBOC did not send the NHTSA Safety Recall
to the City.

In light of the City’s safety concerns and its substantial losses, the City requests that the
NHTSA Office of Defects Investigations conduct an investigation of the City-owned
vehicles destroyed in these two fires. Both fires, involved City-owned Spirit of America
vehicles relate to the NHTSA's June 22, 2020, Spirit of America Safety Recall. The June
17,2020, NHTSA letter addressed ARBOC's reported manufacturing/assembly defects
with Spirit of America vehicles.

I do not know if ARBOC also informed the NHTSA that after it allegedly made the
repairs, described in the NHTSA June 22, 2020, Safety Recall, a second fire on June 3,
2020, destroyed six City-owned Spirit of America vehicles. Recently, the City received a
copy of a January 17, 2020, C & O Services Report, written by John J. Powell, CFI. That
report noted that when ARBOC was making repairs on the City fleet of Spirit of America
vehicles a control vehicle caught fire on January 15, 2020. Based upon C & O Services’
inspection, Mr. Powell stated:


robert.j.ritter
FOIA-long





Mr. Joshua Neff, Chief
July 7, 2020
Page 3

Shortly after that fire, the City removed the entire fleet of Trolleys from service for inspections
and to have ARBOC, SVI’s contractor, make any repairs found necessary to ensure that the City
fleet was safe to operate. Neither the Fire Investigation Report, prepared by the Los Angeles Fire
Department on the date of the incident, nor any investigation conducted to date by the City or
anyone else, has established that the source of the fire was anything other than Trolley 1766
itself as there is no evidence of arson, any conduct by a third party, or any other instrument as the
cause of the fire. The City sustained damages totaling $2,452,854.06 from the December 21,
20109, fire.

On January 9, 2020, ARBOC performed a detailed inspection on a control vehicle (an
undamaged trolley selected randomly). Repairs were initiated, and a re-work plan was
developed. After completing repairs on the aforementioned control vehicle, described in Mr.
Powell’s report, the remaining Trolleys in the fleet allegedly underwent the same repairs (to the
extent necessary), as called for by ARBOC’s re-work plan, along with repairs on other
deficiencies found. The repairs to the City fleet were completed on or about February 13, 2020.

On February 12, 2020, the City sent a letter to SVI, requesting that SVI provide the City with a
written representation that all of the remaining Trolleys purchased by the City were safe to
operate and transport passengers. The City further advised that only after receipt of SVI's written
representation would the City then return the Trolleys back to service. In response, on March 17,
2020, Nancy Munoz, SVI’s CEO, sent the City an email attaching what was described as a
“green light” letter, dated, February 27, 2020, from ARBOC to SV representing that all of the
remaining Trolleys “have been rewacrked...and that “[t]he remaining fleet is ready to return to
service as re-worked to date” subject to being properly maintained. On the same date, Ms.
Munoz confirmed via email to the City that it agreed with ARBOC’s statements that the fleet
was ready to return to service and that there was no reason to believe that the vehicles were
unsafe to operate. Based solely on these representations, the City placed the remaining Trolleys
back into service at LAX on March 17, 2020.

The repairs proposed by ARBOC as part of the NHTSA Safety Recall were performed prior to
the City placing the remaining fleet back into service on March 17, 2020. Both dealer SVI, the
City’s contractor and manufacturer ARBOC, SVI’s contractor, assured the City that the Trolleys
were safe and ready to return to service. Despite the repairs and these assurances, a second fire
occurred on June 3, 2020, destroying an additional six Spirit of America Trolleys. They are as
follows:
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I have provided you this background information because the City needs the expertise of the
NHTSA to investigate the root cause of these two fires. Your investigation will in ensure public
safety at LAX, one of our nation’s largest airports.

Please don’t hesitate to contact me directly if I can answer any questions or provide further
information
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