“INFORMATION Redacted PURSUANT TO THE FREEDOM OF INFORMATION ACT (FOIA), 5 U.S.C. 552(b)(6)"

From:
Sent:
To:
Subject:

Here's the list of repeat repairs from our parts return review. There are a total of 27 VINs that fall into this

Robinson, Hue (H.M.)
Tuesday, February 18, 2020 6:12 PM
Rabourn, Todd (T.R.); Itoh, Jorji (J.D.)
RE: Part Return Information

category. Shown below is also a cumulative list of all parts/VINs that the team has reviewed, a total of 563
VINs. This would include all programs receiving CIA latches and Ranger in South America that were sent back
to the team from Ford of Australia. Somry | couldn't send you the actual Excelfile, it's way too large but wanted

to get this info to you quickly.

9 of 15 VII
0,
15 3% Africa.
Total #2a-Repeat repairs after performing recall w/ latch original
" 563 27 5% peRL.Iop P 9 9
VINs: date
s oo SO
52 9% Different failure mode
20 4% Unassessed
count | source | suppiier | Vehicle Vin# Vehicle Built builita/l.tlf::ian Recent state | Customes
PP Line Date Date Repair Date
1 WPAC Kiekert Fusion 3FA6POH760I- 2/11/2013 1/23/2013 9/26/2019 MA RF door w
2 WPAC Kiekert 21112013 1/25/2013 11/2212019 MA Latch rep
= Lat
3 WPAC Kiekert 2/11/2013 1117/2013 11/22/2019 MA replacerr
) Lal
4 WPAC Kiekert 2111/2013 9/0/2017 11/22/2019 MA siblion
. ; Right rear c
6 WPAC | Kiekert Fusion aFaePoHRXDRI | 1132013 12/19/2012 9/20/2019 MD | oo
12 WPAC | Kiekert Fusion arasPoH74ER | 9/10/2013 8/27/2013 10/11/2019 ™ gfsh: Rear
36 CRC Kiekert Fiesta sranp4aJeeM 9/15/2010 1/23/2010 10/30/2019 NC ch'c?s“; Fear
40 WPAC | Kiekert Fusion 3FA6POH750R- 10/2/2012 9/12/2012 107/2019 MD | RF door we
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357 WPAC Brose Focus 1raopar2olll | 12142012 | 1o2eno12 | 121an019 | FL 16¢
358 WPAC Brose Foous 12142012 | 10202012 | 127142019 | FL 16¢
359 WPAC Brose Focus 12142012 | 1262012 | 12142019 | FL 16¢
360 WPAC Brose Foous 12142012 | 11282012 | 12142019 | FL 16¢
418 WPAC Kiekert | Fusion sracPoHR7OR [ 4110/2013 3252013 | 10262019 | TN | RFdoorw
419 WPAC Kiekert | Fusion sracroHRsORl | 1022012 8312012 | 10812019 | FL | LFdoorw
1123 | WPAC Kiekert | Fusion sracpoH74ER [ 81212013 711812013 942019 | TX N
1176 WPAC Kiekert Fusion 3ra6PoHR1DR T 10/26/2012 6/22/2013 102172019 | TN | LF doorw
1184 | WPAC Brose | Focus 1raoPak2i DL 61912013 5252013 | 1172018 | Az RAETS
1185 WPAC 6/9/2013 5/2/2012 1172019 | AZ | LFdoorw
11 | WPAC Brose | Focus 1raopsr el | 1002014 992014 | 11272019 | cA | RRdoor:
1191 WPAC Brose Focus 1ranpar2tcL 5/8/2012 4/29/2012 12/4/2019 NV | LRdoorw
1192 WPAC Brose Focus 1raHpPan22C L 711012012 6/26/2012 11612019 | TX | RRdoorw

NHTSA Fiesta 3FADP4EJ5CM- 2/10/2012 2/3/2012 12/24/2019 OH

11297089 4

1281 Kiekert

NHTSA . _
1282 11297089 Kiekert Fiesta 2/10/2012 2/8/2012 12/24/2019
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NHTSA

1283 | faton. | Kiekert | Fiesta 2/10/2012 TBD 12/24/2019
NHTSA : A
1264 | (RIS | Kiekert | Fiesta 21102012 2/2/2012 12/24/2019
bales Fiesta sraoPas DMl | s2s202 | o207 | toneros 1A ov
a5 | 11288232 |
ekert
1286 ot R Kiekert | Fiesta 6/28/2012 6222012 | 101812018
11288232
NHTSA ; :
1267 | iaooaas | Kiekert | Fiesta 6/28/2012 7182014 | 101812018
NHTSA ; ;
1268 | eSS | Kieket | Fiesta 6/28/2012 7102017 | 101812018
NHTSA .
ey | reeeass | ke Fusion araePoHRXDRN |  12/1/2012 11/212012 | 12212019  PA
NHTSA . .
1204 | | irooaae | Kiekert | Fusion 12112012 | 117202012 | 12212019
NHTSA . :
125 | NP | Kiekert | Fusion 12112012 | 1111402012 | 1212112019
NHTSA ; .
1266 | [N | Kiekert | Fusion 12/1/2012 8142015 | 1212172019
NHTSA .
{isrtes _ Fusion araePoHo«DR| | 4182013 TBD 10182019 TX
1301 Kiekert
1302 [ NS | Kiekert | Fusion 4118/2013 4/9/2013 10118/2019
133 | LSS | Kiekert | Fusion 4118/2013 4/5/2013 10118/2019
NHTSA .
1304 | A5 | Kiekert | Fusion 4/18/2013 91712017 1018/2019
NHTSA :
sl Fusion araeroH7 DR 1/1/2012 | 10162012 | 1022019  GA
1305 Kiekert
NHTSA . .
1306 11265835 Kiekert Fusion 11/1/2012 11/18/2015 10/2/2019
NHTSA . .
1307 | ESA | Kiekert | Fusion 11/1/2012 TBD 10/2/2019
NHTSA .
1308 11265835 Kiekert Fusion 11/1/2012 11/12/2015 10/2/2019
Moall o Fusion 3racPoH7sDRENI | 11172012 | apa01e | om22019 Ky
1313 Kiekert
NHTSA . .
1314 | LSS | Kiekert | Fusion 17012 | 1182012 9/12/2019
NHTSA . .
1315 | faien. | Kiekert | Fusion 1A72012 | 11012012 9/12/2019
NHTSA . :
1316 11255187 Kiekert Fusion 11/17/2012 8/14/2015 9/12/2019
LRIl Fusion sraspoLUsoR 2/6/2013 1/21/2013 7452019  MD ov
1317 Kiekert
NHTSA
1318 11240352 Kiekert Fusion 2/6/2013 1/24/2013 7/15/2019
NHTSA . .
1319 | VSR | Kiekert | Fusion 2/6/2013 1/25/2013 71512019
NHTSA . .
1320 11240352 Kiekert Fusion 2/6/2013 8/14/2013 7/15/2019
sl Fusion 3FA6POH7SDI- 5/8/2013 TBD 7142019 TN
1321 Kiekert
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NHTSA . .
1322 11232953 Kiekert Fusion 5/8/2013 9/21/2016 7/14/2019
1323 | , ?’5'323’5‘3 Kiekert Fusion 5/8/2013 8/14/2015 7/14/2019

NHTSA . .
1324 | MHTOR | Kiekert Fusion 5/8/2013 6/25/2016 7/14/2019

NHTSA . .

S | Kiekert Fusion sraePoHRXOR|J 3/15/2013 3122013 7/13/2018 MS ov

1325

NHTSA ’ .
1326 | TSN | Kiekert Fusion 3/15/2013 2/26/2013 71132018

NHTSA . .
1327 [ AHISS | Kiekert Fusion 3/15/2013 TBD 7/13/2018

NHTSA . .
1328 | NHISE | Kiekert Fusion 3/15/2013 10/6/2014 71132018

: T(%Tscs); MKZ 3LN6LZGK2DR- 417/2013 4312013 71412017 GA

1329 Kiekert

NHTSA .
1330 | IS | Kiekert MKZ 41712013 41412013 71412017

NHTSA 4
1331 [ NSR | Kiekert MKZ 417/2013 4112013 71412017

NHTSA . }
1332 [ NOR | Kiekert MKZ 417/2013 5/17/2017 71412017
1605 WPAC Kiekert Fusion 3FA6POK90DR- 9/12/2012 9712012 11212020 KY Door wa
1750 WPAC Brose Focus 1ranPar2xc U 12/9/2011 11/18/2011 11/9/2019 NM 16
1752 WPAC Kiekert Focus 12/9/2011 9/24/2017 11/9/2019 NM 16¢
1753 WPAC Kiekert Focus 12/9/2011 10/15/2017 11/9/2019 NM 16¢
1754 WPAC Kiekert Focus 12/9/2011 10/5/2017 11/9/2019 NM 16¢
175 | atsera Fusion srasPoLUDRII | 2122013 11/13/2018 1/19/2020 AZ

Kiekert

NHTSA 4 .
1776 [ NHTSE | Kiekert Fusion 212/2013 10/30/2012 1/19/2020 AZ

NHTSA . .
1777 | iaoouas | Kiekert Fusion 212/2013 1/24/2013 1/19/2020 AZ

NHTSA . _
1778 | Natoms | Kieker Fusion 212/2013 9/1/2015 1/19/2020 AZ

FHHAE ROEBINSON

Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mobile: _[ text page:
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From: Robinson, Hue (H.M.)

Sent: Wednesday, February 5, 2020 8:16 AM
To: Rabourn, Todd (T.R.) <trabourn@ford.com>
Cc: Itoh, Jorji (J.D.) <jitoh@ford.com>

Subject: RE: Part Return Information

Hi Todd,

| noticed there was an error on count 40 (column A) or Excel row 47, should be "Y" for column M. This would
give us the 27 number that's shown at the top. Of the 27, 16 are internal assessments via WPAC and 11 are
from NHTSA based on latch Julian date code that they have supplied to us.

Thanks,

HILE ROBINSON
Ford Motor Co. | HLM Campdaign Prevent/Quality Manager | mcbile:_l text page:

From: Rabourn, Todd (T.R.) <trabourn@ford.com>
Sent: Wednesday, February 5, 2020 8:01 AM

To: Robinson, Hue (H.M.) <hrobin18@ford.com>
Cc: Itoh, Jorji (J.D.) <jitoh@ford.com>

Subject: Part Return Information

Good morning Hue,
Trying to determine how many parts that we have confirmed were not repaired came back from NHTSA and how many
we identified through our processes.

There are 26 VINS highlighted in yellow. 15 look to be interal processes. Are we really up to 11 that NHTSA has
identified?

Thanks.

Sorted file attached... | deleted the tabs with the pictures so the file size is significantly reduced for the purpose of this
discussion.

Todd Rabourn

Field Operations Manager

Email: trabourn@ford.com

BUILT ‘?W PROUD
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From: Robinson, Hue (H.M.)

Sent: Thursday, January 9, 2020 8:41 PM
To: Itoh, Jorji ().D.)
Subject: RE: Kiekert Date Code - Request

Here's the decipher for the Brose parts but no slashes and no letters.

Uebernub
OVERTRAVEL
(1.6)

v

Produktionsdatum: TKWJ %%
\\\\ DATE OF PRODUCTION: DCWY xx

HUHE ROEBINSON

Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mcbile_| text page:

From: Itoh, Jorji (J.D.) <jitoh@ford.com>
Sent: Thursday, January 9, 2020 1:07 PM
To: Robinson, Hue (H.M.) <hrobin18@ford.com>
Subject: RE: Kiekert Date Code - Request

Hue,
Could the part with a 12/1C5 code be a Brose latch?

Jorji D. Itoh

Production Vehicle Safety
Automotive Safety Office
330 Town Center Drive

*x T = Arbeitstag (Montag=1;Dienstag=2;...
KW = Kalenderwoche (01-52)
J = Jahr (2010=0;2011=1;2012=2;...)
*x D = WORKDAY (MONDAY=1;TUESDAY=2;...)
CW = CALENDAR WEEK (01-52)
Y = YEAR (2010=0;2011=1;2012=2;...)
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Dearborn, Ml 48126
Phene:

From: Latimer, Ron <Ron.Latimer@kiekert.com>

Sent: Thursday, January 09, 2020 9:16 AM

To: Robinson, Hue (H.M.) <hrobin18@ford.com>; Itoh, Jorji (J.D.) <jitoh@ford.com>; Mullins, Ernie
<Ernie.Mullins@kiekert.com>

Cc: Okeh, Christopher (C.) <cokeh@ford.com>

Subject: RE: Kiekert Date Code - Request

Hello Hue, Joriji

First my apologies for any confusion regarding the C1A date codes. The date code methodology was sent to me from
our 3 global Kiekert MFG facilities! If you have a photo to share or could take a clear photo that would be very
helpful. For the date code of (1601D4) it should be = 1/16/14 and for the second code (12/1C5) | have never seen a
back slash etch in the date code before ?? Not say it isn’t there! This is why a photo would be extremely helpful for us.
Again thank you in advance!

Best Regards

Ron Latimer
Warranty Engineer
Kiekert USA, Inc.
46941 Liberty Drive

Wix(iml MI 48393 i]nited States
T: +

M: + I
F: +1 248 960 5390
Ron.Latimer(@kiekert.com
www_kiekert.com

o

From: Robinson, Hue (H.M.) <hrobin18@ford.com>

Sent: Thursday, January 9, 2020 8:58 AM

To: Itoh, Jorji (J.D.) <jitoh@ford.com>; Mullins, Ernie <Ernie.Mullins@kiekert.com>; Latimer, Ron
<Ron.Latimer@kiekert.com>

Cc: Okeh, Christopher (C.) <cokeh@ford.com>

Subject: RE: Kiekert Date Code - Request

CAUTION: This email originated outside of Kiekert. Do not click or open attachments unless you recognize the

sender and know the content is safe.

Jorji = when you say (resin) | think plastic. The fishmouth date code area should be a metal stamping.

HUE ROBINSON

Ford Motor Co. | HLM Campaign Prevent/Quality Manager | maobile: _| text page:
)\ c!.Com
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From: Itoh, Jorji (J.D.) <jitoh@ford.com>

Sent: Thursday, January 9, 2020 8:53 AM

To: Robinson, Hue (H.M.) <hrobin18@ford.com>; Mullins, Ernie <Ernie.Mullins@kiekert.com>; Latimer, Ron
<Ron.Latimer@kiekert.com>

Cc: Okeh, Christopher (C.) <cokeh@ford.com>

Subject: RE: Kiekert Date Code - Request

Hue,
I’'ve confirmed; these codes were located in the fishmouth area (resin).
Kind regards,

Jorji D. Itoh
Production Vehicle Safety
Automotive Safety Office

330 Town Center Drive
Dearborn, MI 48126

Phone: [

From: Robinson, Hue (H.M.) <hrobin18@ford.com>

Sent: Thursday, January 09, 2020 8:19 AM

To: Itoh, Joriji (J.D.) <jitoh@ford.com>; Mullins, Ernie <Ernie.Mullins@kiekert.com>; Latimer, Ron
<Ron.Latimer@kiekert.com>

Cc: Okeh, Christopher (C.) <cokeh@ford.com>

Subject: RE: Kiekert Date Code - Request

Hi Jorji — Ron had sent me some info yesterday but it doesn't make sense to me. Can you please confirm the
digits you sent below are in the fishmouth area or the metal stamped part within the door latch opening?

Ron - based on the info you sent me, it looks to be a KCC no. but it doesn't align with the decoder. Jorjiis
looking for a decoder for "1601D4" or " 12/1C5" and that doesn't fall info the decoder below.

Month Code

—
@
3
-

Rl
s
|
Nniwi»|lviwivlea|wv|slw|n
|

HUHE ROEBINSON

Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mobile:_ text page:
viext.com

From: Itoh, Jorji (J.D.) <jitoh@ford.com>
Sent: Wednesday, January 8, 2020 3:54 PM
To: Robinson, Hue (H.M.) <hrobin18 @ford.com>; Mullins, Ernie <Ernie.Mullins@kiekert.com>; Latimer, Ron

3
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<Ron.Latimer@kiekert.com>
Cc: Okeh, Christopher (C.) <cokeh@ford.com>
Subject: RE: Kiekert Date Code - Request

Hello All,
Any progress on this request?

Jorji D. Itoh
Production Vehicle Safety

Automotive Safety Office
330 Town Center Drive

Dearbori
Phone:

From: Robinson, Hue (H.M.) <hrobin18@ford.com>

Sent: Tuesday, January 07, 2020 3:59 PM

To: Mullins, Ernie <Ernie.Mullins@kiekert.com>; Latimer, Ron <Ron.Latimer@kiekert.com>
Cc: Itoh, Jorji (J.D.) <jitoh@ford.com>; Okeh, Christopher (C.) <cokeh@ford.com>

Subject: RE: Kiekert Date Code - Request

Ernie/Ron,
Can you please decode the dates below?

Thanks,

HUE ROBINSON

Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mcbile:_l text page:
a@viext.com

From: Itoh, Jorji (J.D.) <jitoh@ford.com>

Sent: Tuesday, January 7, 2020 3:49 PM

To: Robinson, Hue (H.M.) <hrobinl8@ford.com>
Subject: Kiekert Date Code - Request

Hue,
Can Kiekert provide a decoder that would help with “1601D4” or “12/1C5”?
Thanks!

Jorji D. Itoh

Production Vehicle Safety
Automotive Safety Office
330 Town Center Drive
Dearborn, MI 48126

Headquarters: Kiekert AG, Hoeseler Platz 2, 42579 Heiligenhaus/Germany
T _ www.kiekert.com

Registered in Heiligenhaus; Company Register Wuppertal HRB No 17915
Executive Board: Dr. Guido Hanel (Chairman), Jérome Debreu

Supervisory Board: Yancheng Zhao (Chairman)
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>
This email contains confidential and/or privileged information. If you are
not the intended recipient or have received this email in error, please
notify the sender and destroy this email. Any unauthorized copying,
disclosure or distribution of this email is strictly forbidden.
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From: Robinson, Hue (H.M.)

Sent: Thursday, January 9, 2020 10:17 PM

To: Itoh, Jorji ().D.)

Subject: RE: Kiekert Date Code - Request

See Kiekert's note below for more info of date code. If we assume that the "/" ="1" (since there should not be

any kind of slash in the date code) then "12/1C5" ="1211C5", that would mean that the date would be
November 12, 2015. But we would need to confirm the "/" with NHTSA...

HUE ROBINSON

Ford Motor Co. | HLM Campaign Prevent/Quality Manager | maobile: | text page:
B icxt.com

From: Latimer, Ron <Ron.Latimer@kiekert.com>
Sent: Thursday, January 9, 2020 4:35 PM

To: Robinson, Hue (H.M.) <hrobin18@ford.com>
Cc: Mullins, Ernie <Ernie.Mullins@kiekert.com>
Subject: RE: Kiekert Date Code - Request

Hello Hue

Today | was able to find out some additional information regarding Kiekert Mexico - C1A Date Coding

Methodology. Kiekert Mexico Facility has an Automated C1A Assembly line and a Manual C1A Assembly line. For the
Kiekert Mexico Manual C1A Assembly Line - The Date Codes contain a letter for the shift (See Photo Below). For the
Kiekert Mexico Automated C1A Assembly Line —The Date Codes do not contain a letter for the shift (See Photo
Below). Hope this information is Helpful. Again my apologies for some of the confusion regarding C1A date codes.

Kiekert Mexico Manual Assembly Line — C1A (Stamped)
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Day Month Year

Shift

A & B = First shift
C & D =» Second shift
E & F = Third shift

Kiekert Mexico Automated Assembly Line — C1A (Laser)
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Day Month year

Best Regards!

Ron Latimer

Warranty Engineer

Kiekert USA, Inc.

46941 Liberty Drive

Wixom, MI 48393 United States
T:
M:
F: +1 248 960 5390
Ron.Latimer(@kiekert.com
www._kiekert.com

kieke!lj

TECHNOLOGY THAT |

From: Robinson, Hue (H.M.) <hrobin18@ford.com>

Sent: Thursday, January 9, 2020 8:58 AM

To: Itoh, Jorji (J.D.) <jitoh@ford.com>; Mullins, Ernie <Ernie.Mullins@kiekert.com>; Latimer, Ron
<Ron.Latimer@kiekert.com>

Cc: Okeh, Christopher (C.) <cokeh@ford.com>

Subject: RE: Kiekert Date Code - Request

RQ19-005 000437 ER



CAUTION: This email originated outside of Kiekert. Do not click or open attachments unless you recognize the

sender and know the content is safe.

Jorji — when you say (resin) | think plastic. The fishmouth date code area should be a metal stamping.

HLE ROEBINSON

Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mobile: - text page:

pviext.com

From: Itoh, Jorji (J.D.) <jitoh@ford.com>

Sent: Thursday, January 9, 2020 8:53 AM

To: Robinson, Hue (H.M.) <hrobin18 @ford.com>; Mullins, Ernie <Ernie.Mullins@kiekert.com>; Latimer, Ron
<Ron.Latimer@kiekert.com>

Cc: Okeh, Christopher (C.) <cokeh@ford.com>

Subject: RE: Kiekert Date Code - Request

Hue,
I’'ve confirmed; these codes were located in the fishmouth area (resin).
Kind regards,

Jorji D. Itoh

Production Vehicle Safety
Automotive Safety Office
330 Town Center Drive
Dearborn, Ml 48126

phone: I

From: Robinson, Hue (H.M.) <hrobin18@ford.com>

Sent: Thursday, January 09, 2020 8:19 AM

To: Itoh, Jorji (J.D.) <jitoh@ford.com>; Mullins, Ernie <Ernie.Mullins@kiekert.com>; Latimer, Ron
<Ron.Latimer@kiekert.com>

Cc: Okeh, Christopher (C.) <cokeh@ford.com>

Subject: RE: Kiekert Date Code - Request

Hi Jorji — Ron had sent me some info yesterday but it doesn't make sense to me. Can you please confirm the
digits you sent below are in the fishmouth area or the metal stamped part within the door latch opening?

Ron - based on the info you sent me, it looks to be a KCC no. but it doesn't align with the decoder. Jorjiis
looking for a decoder for "1601D4" or "12/1C5" and that doesn't fall into the decoder below.
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Month Code

Jan 1
Feb 2
Mar 31
Apr 4
May 5
Jun 6
Jul 7
Aug 8
Sep 9
Oct A
Nov B
Dec C

HUE ROBINSON

Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mcbile:_ text page:

From: Itoh, Jorji (J.D.) <jitoh@ford.com>

Sent: Wednesday, January 8, 2020 3:54 PM

To: Robinson, Hue (H.M.) <hrobinl8@ford.com>; Mullins, Ernie <Ernie.Mullins@kiekert.com>; Latimer, Ron
<Ron.Latimer@kiekert.com>

Cc: Okeh, Christopher (C.) <cokeh@ford.com>

Subject: RE: Kiekert Date Code - Request

Hello All,
Any progress on this request?

Jorji D. Itoh

Production Vehicle Safety
Automotive Safety Office
330 Town Center Drive
Dearborn, MI 48126

" S

From: Robinson, Hue (H.M.) <hrobin18@ford.com>

Sent: Tuesday, January 07, 2020 3:59 PM

To: Mullins, Ernie <Ernie.Mullins@kiekert.com>; Latimer, Ron <Ron.Latimer@kiekert.com>
Cc: Itoh, Jorji (J.D.) <jitoh@ford.com>; Okeh, Christopher (C.) <cokeh@ford.com>

Subject: RE: Kiekert Date Code - Request

Ernie/Ron,
Can you please decode the dates below?

Thanks,

HUE ROBINSON
Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mc»bile:_| text page:

[@viext.com

RQ19-005 000439 ER



From: Itoh, Jorji (J.D.) <jitoh@ford.com>

Sent: Tuesday, January 7, 2020 3:49 PM

To: Robinson, Hue (H.M.) <hrobinl8@ford.com>
Subject: Kiekert Date Code - Request

Hue,
Can Kiekert provide a decoder that would help with “1601D4” or “12/1C5”?
Thanks!

Jorji D. Itoh
Production Vehicle Safety
Automotive Safety Office

330 Town Center Drive
Dearborn, Ml 48126

Phone: (N

Headquarters: Kiekert AG, Hoeseler Platz 2, 42579 Heiligenhaus/Germany
T: axitnhahtntlinl . kickert.com

Registered in Heiligenhaus; Company Register Wuppertal HRB No 17915
Executive Board: Dr. Guido Hanel (Chairman), Jéréme Debreu

Supervisory Board: Yancheng Zhao (Chairman)

>

This email contains confidential and/or privileged information. If you are
not the intended recipient or have received this email in error, please
notify the sender and destroy this email. Any unauthorized copying,
disclosure or distribution of this email is strictly forbidden.
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From: Robinson, Hue (H.M.)

Sent: Thursday, December 5, 2019 12:30 PM
To: Itoh, Jorji ().D.)

Subject: RE: Kiekert Decoder

Attachments: C1A Latch Date Instructions.pdf

Here you go. | didn't redlize you were waiting for it because | had this done a few weeks ago. This is what we
are going to use for the clinic.

HUE ROBINSON
Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mcbile: _[ text page:

BN o com

From: Itoh, Jorji (J.D.) <jitoh@ford.com>

Sent: Wednesday, December 4, 2019 6:15 PM
To: Robinson, Hue (H.M.) <hrobin18@ford.com>
Subject: Kiekert Decoder

Hello Hue,

Thanks for presenting today. | hope you feel it went well.

| received a request from NHTSA requesting a timeline for when we can provide the Kiekert decoder for the portion of
the latch thatis viewable from outside the door.

We've already discussed with them the YYMMDD, but they are requesting the decoder for the latches that have letters
and symboals (/).

Do you have anything you can share or a timeline on when Kiekert can provide this?

Kind regards,

Jorji D. Itoh
Production Vehicle Safety

Automotive Safety Office
330 Town Center Drive

Dearbori
Phone:
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C1A Latch Date Code Instructions

2010-2017 Ford Fiesta - Front Left (Driver) Door
Area circled in blue is called the fishmouth area.

a

Latch shown below (behind fishmouth)
Area in red is location of latch date code.

2013-2014 Ford Fusion - Front Right (Passenger) Door
Area circled in blue is called the fishmouth area.

Ry
i

s e

"191212" "2301C3"

Latch date code STAMPED in the fishmouth area:
e Record 6 digits exactly as noted by stamping in fishmouth area.
e Record for ALL doors and note which door for each stamping.
e 6 digits --> DDMMYY
e At some point of production, supplier was inconsistent with date code.
e If there is a letter in the 6 digits, record as is & Engineering will need to confirm date with the supplier.
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From: Itoh, Jorji ().D.)

Sent: Monday, April 20, 2020 6:04 PM
To: Harrier, Nathan (N.)

Subject: RE: Latch Decoder

Nathan,

Thank you! Super helpful.
I'll get these to the supplier.

Jorji D. Itoh

Production Vehicle Safety
Automotive Safety Office
330 Town Center Drive, Suite 500
Dearborn, Ml 48126

Phone: N

From: Harrier, Nathan (N.) <nharrier@ford.com>
Sent: Monday, April 20, 2020 8:42 AM
To: Itoh, Jorji (J.D.) <jitoh@ford.com>

Cc: Robinson, Hue (H.M.) <hrobin18@ford.com>; Hansen, Thayne (T.) <thansen1l@ford.com>

Subject: RE: Latch Decoder

Good Morning Joriji,

| went through and uploaded the photos for the door latches in question to my SharePoint sight
https://mss.spt.ford.com/sites/airbagoutreach/Shared%20Documents/C1A%20Door%20Latch%20Photos

| did go through each photo, a couple of them are a bit questionable due to the quality of the engraving but the rest of

them all match what was entered in the report.
Let me know if you need anything else.

Sincerely,

Nathan Harrier

Ford Motor Company
Recall & Service Programs
nharrier@ford.com

Phone

 For

From: Itoh, Jorji (J.D.) <jitoh@ford.com>
Sent: Friday, April 17,2020 9:20 AM

To: Harrier, Nathan (N.) <nharrier@ford.com>
Cc: Robinson, Hue (H.M.) <hrobin18@ford.com>
Subject: FW: Latch Decoder
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Good morning Nathan,

The supplier is not aware of these types of latch codes (highlighted yellow in the chart below).
Can you provide the pictures for each of these to support our conversation?

Kind regards,

Jorji D. Itoh

Production Vehicle Safety
Automotive Safety Office
330 Town Center Drive, Suite 500
Dearborn, Ml 48126

Phone:

From: Itoh, Jorji (J.D.)

Sent: Saturday, March 28, 2020 10:52 AM
To: Robinson, Hue (H.M.) <hrobin18@ford.com>

Subject: RE: Latch Decoder

Hue,

We have found quite a few more of these latch codes that we had previously thought may be typos.
Can you please work with Kiekert and/or Brose to provide a decoder for these (highlighted in yellow)?

Account Name

Model Year

Model

1. Front Left Latch Date Code

2. Front Right Latch Date Code

1rmcuor7seU 2014 Escape 049728 059178 :
1rvcuor77FURE 2015 Escape 026728 120617A 0!
1FAHP3N25CcL TGN 501> Focus 026728 020617A 3
1FADP3F27EL 2014 Focus 40517A 095728 0:
1FMCUOGXSE 2014 Escape 24871b 23817b 2,
1FADP3K2XDL 2013 Focus 287718 13081A 2"

' 1IFADP3F27D 2013 Focus 27B17B 20C71B A
1rvcuocosFUl il 2015 Escape 028728 318178 3.
1FMcu9oGosEU 2014 Escape 040517A 09572B 1
1FADP3L9SD- 2013 Focus 054728 144178 2]
1FADP3F26DL 2013 Focus 0212A6 281116 5.
1IFMCUOJ93DU/E 2013 Escape 300517 07061B 2

Thank you,

Jorji D. Itoh

Production Vehicle Safety

Automotive Safety Office

330 Town Center Drive, Suite 500

Phone:

2
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From: Robinson, Hue (H.M.) <hrobin18@ford.com>
Sent: Thursday, March 19, 2020 5:11 PM

To: Itoh, Jorji (J.D.) <jitoh@ford.com>

Subject: RE: Latch Decoder

Great minds! ©)

HIUE ROBINSON
Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mobile: _| text page:

B @ fext.com

From: Itoh, Jorji (J.D.) <jitoh@ford.com>

Sent: Thursday, March 19, 2020 5:10 PM

To: Robinson, Hue (H.M.) <hrobin18@ford.com>
Subject: RE: Latch Decoder

Haha, here is my email | was writing you when you sent this one:

Here is another one with the same typo

1FMcuocosFU IR 2015 Escape 218728 01917A 228178 048178

7’s do look like 1’s, and 2’s do look like 7’s.
Is it a stretch to think it’s a 2017 latch?

Jorji D. Itoh
Production Vehicle Safety

Automotive Safety Office
330 Town Center Drive, Suite 500

Dearliim M| 48126
Phon

From: Robinson, Hue (H.M.) <hrobinl8@ford.com>
Sent: Thursday, March 19, 2020 5:09 PM

To: Itoh, Jorji (J.D.) <jitoh@ford.com>

Subject: RE: Latch Decoder

The "72" could be "17" too if it's a typo because it would align with all the other August dates but maybe I'm
stretching?¢ Lol

HUE ROBINSON

Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mabile: [_ text page:
N« fe xt.com

From: Itoh, Jorji (J.D.) <jitoh@ford.com>
Sent: Thursday, March 19, 2020 5:07 PM
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To: Robinson, Hue (H.M.) <hrobin18@ford.com>
Subject: RE: Latch Decoder

Thank you very much!
That stinks about the typo, looks like it’s an original latch, either way.

Jorji D. Itoh

Production Vehicle Safety
Automotive Safety Office
330 Town Center Drive, Suite 500
Dearbo

Phone;]

From: Robinson, Hue (H.M.) <hrobin18@ford.com>
Sent: Thursday, March 19, 2020 5:02 PM

To: Itoh, Jorji (J.D.) <jitoh@ford.com>

Cc: Landry, Mike (M.P.) <mlandry@ford.com>
Subject: RE: Latch Decoder

See my response in the added row below.

HUE ROBINSON
Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mcbile:_l text page:

I o con

From: Itoh, Jorji (J.D.) <jitoh@ford.com>

Sent: Thursday, March 19, 2020 4:32 PM

To: Robinson, Hue (H.M.) <hrobinl18@ford.com>
Cc: Landry, Mike (M.P.) <mlandry@ford.com>
Subject: Latch Decoder

Hue

’

I’ve kept all the latch decoders that we’ve looked at so far, but don’t have on that relates to this:

3. Rear
Right
2. Front Right Latch 4. Rear Left
Latch Date Date Latch Date
Account Name Model Year Model 1. Front Left Latch Date Code Code Code Code
1FAHP3H24C L | 2012 Focus | 30872b 17817b 07917b | 14817b
Are you sure this one is
correct? Maybe the “72” should
be “12"? My guess is 30-Aug-
2012 but the “72" is throwing me
off. 17-Aug-2017 | 7-Sep-17 | 14-Aug-2017

This is a vehicle that is part of the canvas that FCSD is performing.
Thanks!

Jorji D. Itoh
Production Vehicle Safety
Automotive Safety Office
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330 Town Center Drive, Suite 500

Dearbory
Phone:
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From: Schmidt, Steven (S.)

Sent: Friday, April 17, 2020 8:45 PM
To: Harrier, Nathan (N.)

Subject: RE: Latch Decoder

Nate

Complete- See tab: 3-28-20  \\fmc9000106\proj\AIRBAG\C1A Door Latch Photos\Door Latch Inspections 3-28-
20 w_Photo Inventory.xlsx

Note: Previous file has been added as tab: 3-19-20 | also updated the file to include the vins that were previously
unavailable at the time of your previous request

Thanks,
Stay Safe

C@M cﬁﬁm’//

Steven L. Schmidt
Steven.Schmidt@FORD.com

PH:

FO eam (aka Takata Recall)
DSC2, 1800 Fairlene, Allen Park, M| 48101

g AIRBAG
2\ RECALL
From: Harrier, Nathan (N.) <nharrier@ford.com>
Sent: Friday, April 17, 2020 2:57 PM

To: Schmidt, Steven (S.) <sschm167@ford.com>
Subject: RE: Latch Decoder

Monday sometime if that is doable.

From: Schmidt, Steven (S.) <sschm167@ford.com>
Sent: Friday, April 17, 2020 2:54 PM

To: Harrier, Nathan (N.) <nharrier@ford.com>
Subject: RE: Latch Decoder

OK—When do you need

Thanks,
Stay Safe

RQ19-005 000448 ER



STone Sehmitt

Steven L. Schmidt
Steven.Schmidt@FORD.com

pH: I

FORD Airbag Outreach Team (aka Takata Recall)
DSC2, 1800 Fairlane, Allen Park, M| 48101

AIRBAG

RECALL
From: Harrier, Nathan (N.) <nharrier@ford.com>
Sent: Friday, April 17, 2020 2:47 PM

To: Schmidt, Steven (S.) <sschm167@ford.com>
Subject: FW: Latch Decoder

Hi Steve,

Could you please pull the Salesforce records for the VINS listed below and move all photos attached to the records to
the same door latch photos folder you used for the others?

Thank you,

Nathan Harrier

Ford Motor Company
Recall & Service Programs
nharrier@ford.com

Phone

&>

From: Itoh, Jorji (J.D.) <jitoh@ford.com>

Sent: Friday, April 17,2020 9:20 AM

To: Harrier, Nathan (N.) <nharrier@ford.com>
Cc: Robinson, Hue (H.M.) <hrobin18@ford.com>
Subject: FW: Latch Decoder

Good morning Nathan,

The supplier is not aware of these types of latch codes (highlighted yellow in the chart below).
Can you provide the pictures for each of these to support our conversation?

Kind regards,

Jorji D. Itoh
Production Vehicle Safety

Automotive Safety Office
330 Town Center Drive, Suite 500

Dearbor]
Phone:
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From: Itoh, Jorji (J.D.)

Sent: Saturday, March 28, 2020 10:52 AM

To: Robinson, Hue (H.M.) <hrobin18@ford.com>

Subject: RE: Latch Decoder

Hue,

We have found quite a few more of these latch codes that we had previously thought may be typos.
Can you please work with Kiekert and/or Brose to provide a decoder for these (highlighted in yellow)?

Account Name

Model Year

[\ (oY []]

1. Front Left Latch Date Code

2. Front Right Latch Date Code

1rvcuor7sEUCi] 2014 Escape 049728 059178 4
1rvcuor77FUjl| 2015 Escape 026728 120617A 0!
1FAHP3N2SCLEI 2012 Focus 026728 - 020617A 3
1FADP3F27E I 2014 Focus 40517A 09572B 0
1rvcuocxseU 2014 Escape 24871b 23817b 2.
1FADP3K2XDL I 2013 Focus 287718 13081A 2
1FADP3F27D NN 2013 Focus 27B17B 20C71B 1.
1FMcuoGosFuU I 2015 Escape 028728 318178 3.
1FMcuocosEU 2014 Escape 040517A 09572B 1
1FADP3L9SD NSNS 7013 Focus 05472B 144178 2.
1FADP3F26D_ 2013 Focus 0212A6 281116 5.
1Fmvcu0s930U I 2013 Escape 300517 07061B 2
Thank you,

Jorji D. Itoh

Production Vehicle Safety

Automotive Safety Office

330 Town Center Drive, Suite 500
Dearborn, Ml 48126
Phone:

From: Robinson, Hue (H.M.) <hrobin18@ford.com>

Sent: Thursday, March 19, 2020 5:11 PM
To: Itoh, Jorji (J.D.) <jitoh@ford.com>

Subject: RE: Latch Decoder

Great minds! @

HIUE ROBINSON

Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mobile: -| text page:

B . com
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From: Itoh, Jorji (J.D.) <jitoh@ford.com>

Sent: Thursday, March 19, 2020 5:10 PM

To: Robinson, Hue (H.M.) <hrobinl8@ford.com>
Subject: RE: Latch Decoder

Haha, here is my email | was writing you when you sent this one:
Here is another one with the same typo

1FMcuocosFUIIEN 2015 Escape 218728

7’s do look like 1’s, and 2’s do look like 7’s.
Is it a stretch to think it’s a 2017 latch?

Jorji D. Itoh

Production Vehicle Safety

Automotive Safety Office
330 Town Center Drive, Suite 500
Dearborn, Ml 48126

Phone: [N

From: Robinson, Hue (H.M.) <hrobin18@ford.com>
Sent: Thursday, March 19, 2020 5:09 PM

To: Itoh, Jorji (J.D.) <jitoh@ford.com>

Subject: RE: Latch Decoder

01917A

22817B

04817B

The "72" could be "17" too if it's a typo because it would align with all the other August dates but maybe I'm

stretching? Lol

HUE ROBINSON

Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mcbile: _] text page:

S G icxt.com

From: Itoh, Jorji (J.D.) <jitoh@ford.com>
Sent: Thursday, March 19, 2020 5:07 PM

To: Robinson, Hue (H.M.) <hrobin18@ford.com>
Subject: RE: Latch Decoder

Thank you very much!
That stinks about the typo, looks like it’s an original latch, either way.

Jorji D. Itoh

Production Vehicle Safety
Automotive Safety Office
330 Town Center Drive, Suite 500
Dearborn, Ml 48126

Phone:
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From: Robinson, Hue (H.M.) <hrobin18@ford.com>
Sent: Thursday, March 19, 2020 5:02 PM

To: Itoh, Jorji (J.D.) <jitoh@ford.com>

Cc: Landry, Mike (M.P.) <mlandry@ford.com>
Subject: RE: Latch Decoder

See my response in the added row below.

HUE ROBINSON

Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mcbile: - text page:
-<,é‘\/10;-<T.<:orﬂ

From: Itoh, Jorji (J.D.) <jitoh@ford.com>

Sent: Thursday, March 19, 2020 4:32 PM

To: Robinson, Hue (H.M.) <hrobin18@ford.com>
Cc: Landry, Mike (M.P.) <mlandry@ford.com>
Subject: Latch Decoder

Hue,

I’'ve kept all the latch decoders that we’ve looked at so far, but don’t have on that relates to this:

3. Rear
Right
2. Front Right Latch 4. Rear Left
Latch Date Date Latch Date
Account Name Model Year Model 1. Front Left Latch Date Code Code Code Code
1FAHP3H24CL- 2012 Focus | 30872b 17817b 07917b 14817b
Are you sure this one is
correct? Maybe the “72” should
be “12"? My guess is 30-Aug-
2012 but the “72" is throwing me
off. 17-Aug-2017 | 7-Sep-17 | 14-Aug-2017

This is a vehicle that is part of the canvas that FCSD is performing.
Thanks!

Jorji D. Itoh
Production Vehicle Safety
Automotive Safety Office

330 Town Center Drive, Suite 500
Dearborn, Ml 48126

Phone: (S
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From:
Sent:
To:

Cc:
Subject:

Robinson, Hue (H.M.)
Wednesday, June 3, 2020 9:37 PM
Bridges, Robert; Fisher, Derek
Lombardo, Mark

RE: Latch Julian Date?

Another guestion in regards to C1A date codes. Is or has Brose produced any C1A latches with a 5 digit date
code? | know your date code decoder below is only 4 digits but we're getting some back from the dedler

that's 5 digits (see below).

Model Year | Model Latch Date Code
2015 MKC 10027
2014 MKZ 14706
2012 Focus 60717
2013 FUSION 50817
2014 FUSION 50817
2012 Focus 23A7B
2014 Focus 81016
2014 Escape 61016
2014 Escape 30317
2013 FUSION 60915
2014 Escape 21017
2014 FUSION 20717
2015 Escape 60517
2015 MKC 10028
2014 Escape 310a7
2014 Escape 40417
2014 Escape 021A7
2013 FUSION 10815
HUHE ROBINSON

Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mabile: |

From: Bridges, Robert <robert.bridges@brose.com>
Sent: Tuesday, April 28,2020 12:24 PM

To: Fisher, Derek <Derek.Fisher@brose.com>

Cc: Robinson, Hue (H.M.) <hrobin18@ford.com>; Lombardo, Mark <Mark.Lombardo@brose.com>
Subject: RE: Latch Julian Date?

Derek, Hue hello,
Sorry for the late reply.
They are not Brose latches, must be Kiekert latches.
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Below is an example of the Brose markings.

BR
Bob

Brose Coding
-

j
OVERTRAVEL .
L) Example:

|~ 2:Tuesday

Proouk:ionsdatun; TKUJ ss 13:work we
DATE OF PRODUCTION: DCHY ve .
s T - Arbeitstag (Mentege1;Dienstag-2;...) 9: year
KV = Kalendersoche (01-52)
J = Jobr (20100201 11:2012+2;.., .}
oo D - VORKDAY (MONDAY-!:TUESDAY-2: )
CV - CALENDAR VEEK (01-52)
Y - YEAR (2010-0:2011-1;2012-2;. ..

VB

-
.A@

s

A\
™

IS

4o

From: Fisher, Derek <Derek.Fisher@brose.com>

Sent: Tuesday, April 21, 2020 2:09 PM

To: Bridges, Robert <robert.bridges@brose.com>

Cc: Robinson, Hue (H.M.) <hrobin18@ford.com>; Lombardo, Mark <Mark.Lombardo@brose.com>
Subject: FW: Latch Julian Date?

Bob
| think you might be able to answer this question from Hue below regarding latch Date coding. Can you please support?

Best regards

Derek Fisher

Manager

Customer Team / Access & Closure Systems
TK2-3

Speed dial
Phone: +1
Mobile: +1

From: Robinson, Hue (H.M.) <hrobin18@ford.com>

Sent: Tuesday, April 21,2020 9:30 AM

To: Fisher, Derek <Derek.Fisher@brose.com>; Lombardo, Mark <Mark.Lombardo@brose.com>
Subject: RE: Latch Julian Date?

CAUTION: This message is from an EXTERNAL SENDER - be alert, particularly with links and
attachments.

Hi Derek,
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Attached is some pics of date codes. Can you please review and let me know if they're made by Brose and if

so, what the dates are on them? They don't seem to fit the profile noted below.

Thanks for your help.

FHUE ROBIN.SON

Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mobile: _| text page:

From: Fisher, Derek <Derek.Fisher @brose.com>
Sent: Friday, January 10, 2020 2:19 PM

To: Robinson, Hue (H.M.) <hrobin18@ford.com>; Lombardo, Mark <Mark.Lombardo@brose.com>

Subject: RE: Latch Julian Date?

Yes that is correct!

gin reservierten Platz fuer CCC £ennzeichnung I"—
PLACEHOLOER FOR CCC - |DENTIF ICAT 10N /
— |
FORD-Tei | numeer
T -O0-PART-No.  E / ,/
m:y. ZNT 4 \--.' '| /

Produkt iongate K
DATE OF PROOUCTION

Produktionszeit
TIME OF PRODUCT iON

Pruefgereat
TESTER

STD 184
PIVOT 1BH

1Y

\
1

From: Robinson, Hue (H.M.) <hrobin18@ford.com>
Sent: Friday, January 10, 2020 11:37 AM

To: Fisher, Derek <Derek.Fisher@brose.com>; Lombardo, Mark <Mark.Lombardo@brose.com>

Subject: Latch Julian Date?

CAUTION: This message is from an EXTERNAL SENDER - be alert, particularly with links and

attachments.

Hi Derek/Mark and HNY! I'm hoping you can help me read the label below. Can you tell me what the build
date of this latch? I'm assuming it was built on September 21, 2011 but wanted to confirm with you.
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LHOD
CL

Alr

BFSA-F21813-EC
210011 A ESSCA
23:02:09 FoMoCo

HUHE ROBINSON
Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mcbile:_ text page:
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From: Robinson, Hue (H.M.)

Sent: Tuesday, May 19, 2020 10:28 PM

To: Kuzala, Brian (B.)

Cc: Briggs, Erin Rose (E.R.); Eslava alanis, Nancy (N.)
Subject: RE: Latches at WPAC

That part number you gave us below is for the Focus so itis one of the C1A latches.

Erin Rose — any idea if Chris may have some more at his desk at PDC?2 | need to get fo these latches sometime
this week, if possible.

HUE ROBINSON
Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mcbile:_ text page:

From: Kuzala, Brian (B.) <bkuzala@ford.com>

Sent: Tuesday, May 19, 2020 8:12 AM

To: Robinson, Hue (H.M.) <hrobin18@ford.com>

Cc: Briggs, Erin Rose (E.R.) <ebriggs7@ford.com>; Eslava alanis, Nancy (N.) <neslavaa@ford.com>
Subject: RE: Latches at WPAC

Hello Hue, | have around 5 small boxes of latches that were left here that | believe were part of the C1A project. The
part number on one of the latches is BF6A-F26412-AG. Also, | have a tube full of Magna latches that were left here from
old reviews.

Let me know if that part number was part of the C1A project and then you can come over pick up these latches if you
want them. Thanks

From: Robinson, Hue (H.M.) <hrobin18 @ford.com>

Sent: Monday, May 18, 2020 10:09 PM

To: Kuzala, Brian (B.) <bkuzala@ford.com>

Cc: Briggs, Erin Rose (E.R.) <ebriggs7 @ford.com>; Eslava alanis, Nancy (N.) <neslavaa@ford.com>
Subject: RE: Latches at WPAC

Hi Brian,

For the C1A latches that were reviewed at WPAC, do you know what the team did with the latches? | know
we modified the parts retum to now exclude the recall but I'm trying to get my hands on some latches to
review additional date code information from the fishmouth area too.

Thanks,

HUE ROBINSON

Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mcbile: _l text page:
- icxt.com
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From: Okeh, Christopher (C.) <cokeh@ford.com>

Sent: Wednesday, December 11, 2019 12:13 PM

To: Kuzala, Brian (B.) <bkuzala@ford.com>; Robinson, Hue (H.M.) <hrobin18@ford.com>; Briggs, Erin Rose (E.R.)
<ebriggs7@ford.com>; Albu, Doru (D.C.) <dalbu2 @ford.com>; Eslava alanis, Nancy (N.) <neslavaa@ford.com>
Cc: Reiners, Donna (D.L.) <dreiners@ford.com>; Neilson, Eric (E.) <eneilson@ford.com>

Subject: RE: Latches at WPAC

Brian

Total C1A latches reviewed till 12/10/19.
i e 360 latches (90 kits)
12/4-------mmmm 340 Latches(85Kits)
12/5------mmmmmee 500Latches(125kits)
12/6---------mmmmme- 460latches(115kits)
12/9--------mmrmmmee- 380 latches (95Kits)
12/10--------=nmemeee 616 Lathes (154Kits)

Total: 2656 Latches (664 Kits).
This is based on 3 hours daily.
| will extend the hours to 4 hours daily, starting tomorrow.

Chris Okeh
Hardware Quality Engineer
VO7-VFG

cell

office

This message contains FORD PROPRIETARY information and may inciude FORD CONFIDENTIAL information as defined in Ford's Global Information Standard
1. Reproduction of this document, disclosure of the information, and use for any purpose other than the conduct of business with Ford is expressly prohibited.

From: Kuzala, Brian (B.) <bkuzala@ford.com>

Sent: Wednesday, December 11, 2019 11:29 AM

To: Robinson, Hue (H.M.) <hrobin18 @ford.com>; Briggs, Erin Rose (E.R.) <ebriggs7 @ford.com>; Albu, Doru (D.C.)
<dalbu2@ford.com>; Okeh, Christopher (C.) <cokeh@ford.com>; Eslava alanis, Nancy (N.) <neslavaa@ford.com>
Cc: Reiners, Donna (D.L.) <dreiners@ford.com>; Neilson, Eric (E.) <eneilson@ford.com>

Subject: Latches at WPAC

Team,

| took an inventory of latches this morning currently at WPAC and there are roughly 750 boxes which totals 3000 latches
(4 latches per box) that have yet to be reviewed. We need to have this inventory cleared and caught up before next
Friday (Dec 20) when we leave for the holiday break. | know that the team has been coming in on a daily basis, but we
need to increase the time that they are here so they can get through the parts. Our normal operating hours are 8am to
4:30pm and shutting down from noon to 1 for UAW break. | can support your reviews all day long if that's what is
required. Please let me know what an updated review schedule looks like by tomorrow so we can get this inventory
under control and cleaned up by next Friday.

o

Brian Kuzala
Superintendent, WPAC Operations
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15010 Commerce Park South
Dearborn M| 48120

Cell:

E-Mail: bkuzala@ford.com
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From: Briggs, Erin Rose (E.R)

Sent: Thursday, December 12,2019 5:34 PM

To: Robinson, Hue (H.M.)

Subject: RE: Latches at WPAC

Great question — I'll discuss with Chris today. He isn’t currently able to support meetings with PVTs among

other responsibilities. We will also likely receive a huge backlog over the holiday shutdown. We can talk
tomorrow in our 1-1.

Thank you,
Erin Rose

Erin Rose Briggs

Ford | Body Exterior

Quali ian Prevent Supervisor
(M)
PDC 2B-K46

From: Robinson, Hue (H.M.) <hrobin18@ford.com>
Sent: Thursday, December 12, 2019 7:40 AM

To: Briggs, Erin Rose (E.R.) <ebriggs7 @ford.com>
Subject: RE: Latches at WPAC

What do you think would be manageable? From the numbers below, it's about 2,000 latches per week.

HHE ROBINSON
Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mcbile:_] text page:
I © Viext.com

From: Briggs, Erin Rose (E.R.) <ebriggs7@ford.com>
Sent: Wednesday, December 11, 2019 4:15 PM

To: Robinson, Hue (H.M.) <hrobin18@ford.com>
Subject: RE: Latches at WPAC

Hi Hue,
Are we able to dial back the tap next week?

Thanks,
Erin Rose

Erin Rose Briggs
Ford | Body Exterior

Quality & Campaign Prevent Supervisor
PD -K46

RQ19-005 000460 ER



From: Okeh, Christopher (C.) <cokeh@ford.com>

Sent: Wednesday, December 11, 2019 12:13 PM

To: Kuzala, Brian (B.) <bkuzala@ford.com>; Robinson, Hue (H.M.) <hrobin18@ford.com>; Briggs, Erin Rose (E.R.)
<ebriggs7@ford.com>; Albu, Doru (D.C.) <dalbu2 @ford.com>; Eslava alanis, Nancy (N.) <neslavaa@ford.com>
Cc: Reiners, Donna (D.L.) <dreiners@ford.com>; Neilson, Eric (E.) <eneilson@ford.com>

Subject: RE: Latches at WPAC

Brian

Total C1A latches reviewed till 12/10/19.
i e 360 latches (90 kits)
12/4-------mmmm 340 Latches(85Kits)
12/5------mmmmmee 500Latches(125kits)
12/6---------mmmmme- 460latches(115kits)
12/9--------mmrmmmee- 380 latches (95Kits)
12/10--------=-nmemn 616 Lathes (154Kits)

Total: 2656 Latches (664 Kits).
This is based on 3 hours daily.
| will extend the hours to 4 hours daily, starting tomorrow.

Chris Okeh
Hardware Quality Engineer
VO7-VFG

cell

This message contains FORD PROPRIETARY information and may inciude FORD CONFIDENTIAL information as defined in Ford's Global Information Standard
1. Reproduction of this document, disclosure of the information, and use for any purpose other than the conduct of business with Ford is expressly prohibited.

From: Kuzala, Brian (B.) <bkuzala@ford.com>

Sent: Wednesday, December 11, 2019 11:29 AM

To: Robinson, Hue (H.M.) <hrobin18 @ford.com>; Briggs, Erin Rose (E.R.) <ebriggs7 @ford.com>; Albu, Doru (D.C.)
<dalbu2@ford.com>; Okeh, Christopher (C.) <cokeh@ford.com>; Eslava alanis, Nancy (N.) <neslavaa@ford.com>
Cc: Reiners, Donna (D.L.) <dreiners@ford.com>; Neilson, Eric (E.) <eneilson@ford.com>

Subject: Latches at WPAC

Team,

| took an inventory of latches this morning currently at WPAC and there are roughly 750 boxes which totals 3000 latches
(4 latches per box) that have yet to be reviewed. We need to have this inventory cleared and caught up before next
Friday (Dec 20) when we leave for the holiday break. | know that the team has been coming in on a daily basis, but we
need to increase the time that they are here so they can get through the parts. Our normal operating hours are 8am to
4:30pm and shutting down from noon to 1 for UAW break. | can support your reviews all day long if that's what is
required. Please let me know what an updated review schedule looks like by tomorrow so we can get this inventory
under control and cleaned up by next Friday.

o

Brian Kuzala
Superintendent, WPAC Operations
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15010 Commerce Park South
Dearborn M| 48120

Cell:

E-Mail: bkuzala@ford.com
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From: Robinson, Hue (H.M.)

Sent: Wednesday, November 27, 201S 6:14 PM
To: Okeh, Christopher (C.); Briggs, Erin Rose (E.R.)
Subject: RE: Latches at WPAC

The key is to identify the ones that have had the recall completed (15516 or 16S30) and are back for another
repair. For those latches, we need to identify the latch date code and the failure mode. We also need to
keep an eye out for vehicle build dates between Oct 2013 to April 2015 (outside the recall dates) and identify
those failure modes with the latch date codes. Once we have this information, | don't see any need to keep
the latches.

FIHE ROBINSON
Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mobile: _ text page:

B G text.com

From: Okeh, Christopher (C.) <cokeh@ford.com>

Sent: Wednesday, November 27, 2019 12:38 PM

To: Robinson, Hue (H.M.) <hrobin18@ford.com>; Briggs, Erin Rose (E.R.) <ebriggs7 @ford.com>
Subject: RE: Latches at WPAC

We are anticipation about 2000+ C1A latch at WPAC in couple of weeks. Currently | am keeping the latches and | am
running out of space.

If we are going to keep all or some of these latches, storage space will be a problem.

Please advise.

Thanks

Chris Okeh
Hardware Quality Engineer
V07-VFG

cell

This message contains FORD PROPRIETARY information and may include FORD CONFIDENTIAL information as defined in Ford's Global Information Standard
II. Reproduction of this document, disclosure of the information, and use for any purpose other than the conduct of business with Ford is expressly prohibited.

From: Robinson, Hue (H.M.) <hrobin18@ford.com>

Sent: Wednesday, November 27, 2019 11:57 AM

To: Reiners, Donna (D.L.) <dreiners@ford.com>; Briggs, Erin Rose (E.R.) <ebriggs7@ford.com>; Okeh, Christopher (C.)
<cokeh@ford.com>; Albu, Doru (D.C.) <dalbu2 @ford.com>

Cc: Jones, Jennifer (J.0.) <jordway@ford.com>; Kuzala, Brian (B.) <bkuzala@ford.com>

Subject: RE: Latches at WPAC

What vehicle line and parts is this request for?
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HUE ROBINSON
Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mobile: _] text page:

From: Reiners, Donna (D.L.) <dreiners@ford.com>

Sent: Wednesday, November 27, 2019 11:52 AM

To: Robinson, Hue (H.M.) <hrobin18 @ford.com>; Briggs, Erin Rose (E.R.) <ebriggs7 @ford.com>; Okeh, Christopher (C.)
<cokeh@ford.com>; Albu, Doru (D.C.) <dalbu?2 @ford.com>

Cc: Jones, Jennifer (J.0.) <jordway@ford.com>; Kuzala, Brian (B.) <bkuzala@ford.com>

Subject: FW: Latches at WPAC

Importance: High

Hue/Erin, just want to let you know, since we tagged almost 2000 parts this week, we are shutting off this request until
we can talk. We should start seeing these arrive over the next few weeks.

Chris, please make sure you and the PD team are here every day next few weeks until these are cleaned up. Thanks.

Donna Reiners

Ford Motor Company

Warranty Parts Analysis Center Mgr
Desk:
Cell:

dreiners@ford.com

http://www.quality. ford.com/6sigma_center/wpac/

From: Kuzala, Brian (B.) <bkuzala@ford.com>

Sent: Wednesday, November 27, 2019 11:41 AM

To: Okeh, Christopher (C.) <cokeh@ford.com>; Albu, Doru (D.C.) <dalbu2 @ford.com>; Briggs, Erin Rose (E.R.)
<ebriggs7 @ford.com>

Cc: Reiners, Donna (D.L.) <dreiners@ford.com>

Subject: Latches at WPAC

Importance: High

Team,

| have received almost three pallets worth of latches under RAC code QBEX-BR between yesterday and today. With this
kind of volume, | need to have these parts reviewed on a daily basis or we need to re-evaluate the request. Your team
needs to begin reviewing these latches on the Monday that we return from the holiday break because this is going to get
out of control very quickly.

(Count of RECEIVED_DATEColumn Labels| ~

+<1/3/2019 +May +Jun +Aug +Sep +0Oct - Nov Nov Total Gr:
+25-Nov +26-Nov

Row Labels <
QBEXBR 1 2 3 F 3 31 87 118
Grand Total 1 2 3 7 3 31 87 118

- e
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Count of TAG_ISSUED_DATE Column Labels -

Row Labels -7 10-May 18-Nov 19-Nov 20-Nov 21-Nov 22-Nov 25-Nov 26-Nov Grand Tot:
-IQBEXBR 1 291 286 365 276 235 229 252 19¢

May 1

Jun

Aug

Sep

Oct

Nov 291 286 365 276 235 229 252 19:
Grand Total 1 291 286 365 276 235 229 252 19t

Brian Kuzala
Superintendent, WPAC Operations
15010 Commerce Park South
Dearborn Ml 48120
Cell: NG
E-Mail: bkuzala@ford.com
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From: Willard, Jeremy (J.)

Sent: Wednesday, March 4, 2020 9:56 PM

To: Oliver, Tina (T.A.)

Cc: Szajner, David (D.).); Baker, Zachary (Z.); EXTERNAL Kaminski Tara (Aerotek, AA-
AS/EDS226); Hausmann, William (W.); Grove David (AA-AS/EDS226)

Subject: RE: MKC for C1A latch service trial (061W837)

Sorry, yes, | returned it yesterday. | had it there about 2:45 or so.

| checked it in with Charlie. He remembered me checking it out and that it was one of yours scheduled for out-
processing.

Thank you!

Jeremy Wellard

Recall & Service Programs

Ford Motor Company — Customer Service Division
Service Engincering Operations

Diagnostic Service Center Il - 794
SRS

From: Oliver, Tina (T.A.) <toliver@ford.com>

Sent: Wednesday, March 04, 2020 4:34 PM

To: Hausmann, William (W.) <william.hausmann@us.bosch.com>; Willard, Jeremy (J.) <jwillarl@ford.com>; EXTERNAL
Kaminski Tara (Aerotek, AA-AS/EDS226) <external.Tara.Kaminski@us.bosch.com>; Grove David (AA-AS/EDS226)
<Dave.Grove@us.bosch.com>

Cc: Szajner, David (D.J.) <dszajner@ford.com>; Baker, Zachary (Z.) <zbakerl@ford.com>

Subject: RE: MKC for C1A latch service trial (061W837)

Hello,
Has this vehicle been returned to Rotunda Lot yet? If not, it needs to get there as soon as possible.

Certification Programs

Certification Program Coordinator

3W-200 APTL

7' 7: 313-337-5035

E: toliver@ford.com

"The only thing harder than making a decision, is sticking to one."

From: Hausmann William (AA-AS/EDS226) <william.hausmann@us.bosch.com>

Sent: Friday, February 28, 2020 3:28 PM

To: Willard, Jeremy (J.) <jwillarl@ford.com>; Oliver, Tina (T.A.) <toliver@ford.com>; EXTERNAL Kaminski Tara (Aerotek,
AA-AS/EDS226) <external.Tara.Kaminski@us.bosch.com>; Grove David (AA-AS/EDS226) <Dave.Grove @us.bosch.com>

1
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Cc: Szajner, David (D.J.) <dszajner@ford.com>; Baker, Zachary (Z.) <zbakerl@ford.com>
Subject: RE: MKC for C1A latch service trial (061W837)

Our current plan is to have this vehicle completed Monday.
Best regards,

William Hausmann
AA-AS/EDS226

e, S | vobi + I

What drives you, drives us!

From: Willard, Jeremy (J.) <jwillarl@ford.com>

Sent: Friday, February 28, 2020 2:35 PM

To: Oliver, Tina (T.A.) <toliver@ford.com>; Hausmann William (AA-AS/EDS226) <william.hausmann@us.bosch.com>;
EXTERNAL Kaminski Tara (Aerotek, AA-AS/EDS226) <external.Tara.Kaminski@us.bosch.com>; Grove David (AA-
AS/EDS226) <Dave.Grove@us.bosch.com>

Cc: Szajner, David (D.J.) <dszajner@ford.com>; Baker, Zachary (Z.) <zbakerl@ford.com>

Subject: MKC for C1A latch service trial (061W837)

Importance: High

Understand, thank you for clarifying Tina!

Bosch Team —
See the note below from Tina. We MUST have the MKC complete and returned next Tuesday afternoon.
Let’s target 1 hr. prior to your normal gate closing time.

Thank you,

Jeremy Wellard

Recall & Service Programs

Ford Motor Company — Customer Service Division
Service Engineering Operations

Diagnostic Service Center II — 794

From: Oliver, Tina (T.A.) <toliver@ford.com>
Sent: Friday, February 28, 2020 2:30 PM

To: Willard, Jeremy (J.) <jwillar1@ford.com>
Cc: Szajner, David (D.J.) <dszajner@ford.com>
Subject: RE: VEHICLE ACCESS

Tuesday afternoon should be fine, but please, no longer than that since it is due to be picked up by DST for
disposal.

Jina A Oliven

Certification Programs
Certification Program Coordinator
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3W-200 APTL

7. I 7 313-337-5035

F: toliver@ford.com

"The only thing harder than making a decision, is sticking to one."
<< OLE Object: Picture (Device Independent Bitmap) >>

From: Willard, Jeremy (J.) <jwillarl@ford.com>
Sent: Friday, February 28, 2020 2:28 PM

To: Oliver, Tina (T.A.) <toliver@ford.com>

Cc: Szajner, David (D.).) <dszajner@ford.com>
Subject: RE: VEHICLE ACCESS

Great, thank you!

And just to clarify, “until” Tues would be through Monday, but not Tuesday at all, or are we ok to bring it back Tuesday

afternoon?
Thank you!

Jeremy Wellard

Recall & Service Programs

Ford Motor Company — Customer Service Division
Service Engineering Operations

Diagnostic Service Center II — 794

From: Oliver, Tina (T.A.) <toliver@ford.com>
Sent: Friday, February 28, 2020 1:15 PM

To: Willard, Jeremy (J.) <jwillar1@ford.com>
Cc: Szajner, David (D.J.) <dszajner@ford.com>
Subject: RE: VEHICLE ACCESS

Jeremy. | was able to sign the vehicle out on your behalf until Tuesday, March 3.

Jina A Oliven
Certification Programs
Certification Program Coordinator
3 W-200 APTL

T: m F: 313-337-5935
E: toliver@ford.com

"The only thing harder than making a decision, is sticking to one."
<< OLE Object: Picture (Device Independent Bitmap) >>

From: Willard, Jeremy (J.) <jwillarl@ford.com>
Sent: Friday, February 28, 2020 1:09 PM
To: Oliver, Tina (T.A.) <toliver@ford.com>
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Cc: Szajner, David (D.J.) <dszajner@ford.com>
Subject: RE: VEHICLE ACCESS
Importance: High

Tina -

| get a couple of different errors when | try to check the vehicle out:
<< OLE Object: Picture (Device Independent Bitmap) >>

<< OLE Object: Picture (Device Independent Bitmap) >>

Thank you,

Jeremy Wellard

Recall & Service Programs
Ford Motor Company — Customer Service Division
Service Engincering Operations

Diagnostic Service Center 1l — 794
_J

From: Oliver, Tina (T.A.) <toliver@ford.com>
Sent: Friday, February 28, 2020 11:19 AM
To: Willard, Jeremy (J.) <jwillar1@ford.com>
Subject: VEHICLE ACCESS

HiJeremy. Access has been granted for vehicle 312W583. Please proceed with signing out the vehicle.
Thanks!

Certification Programs

Certification Program Coordinator

3W-200 APTL

7: I 7: 313-337-5935

E: toliver@ford.com

"The only thing harder than making a decision, is sticking to one."

<< OLE Object: Picture (Device Independent Bitmap) >>
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From: Itoh, Jorji ().D.)

Sent: Tuesday, January 7, 2020 5:55 PM
To: Robinson, Hue (H.M.); Landry, Mike (M.P.)
Subject: RE: NHTSA C1A Part

Happy New year Hue,
No problem, we’ll make the request today.
Kind regards,

Jorji D. Itoh

Production Vehicle Safety
Automotive Safety Office
330 Town Center Drive
Dearborn, MI 48126

Phone:

From: Robinson, Hue (H.M.) <hrobin18@ford.com>

Sent: Tuesday, January 07, 2020 11:51 AM

To: Itoh, Jorji (J.D.) <jitoh@ford.com>; Landry, Mike (M.P.) <mlandry@ford.com>
Subject: NHTSA C1A Part

Happy New Year and | hope you guys had a great break!

Is there any way | can get the part from NHTSA that had the spring tab failure and POST our cut off date? |
believe the VIN number they referenced for that part was 3FA6POH74ER- This is the only part that | have
to date thatis a spring tab failure post our cutoff date and having the part to look at the internals with various
Julian dates would be helpful for us to determine exact part pedigree.

Thanks for your help!
HUHE ROBINSON

Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mobile: - | text page:
]

@viext.com
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From: Okeh, Christopher (C.)

Sent: Friday, October 11,2019 11:18 AM

To: Robinson, Hue (H.M.); Reiners, Donna (D.L.); Kuzala, Brian (B.)
Cc: Briggs, Erin Rose (E.R.); Jones, Jennifer (J.O.)

Subject: RE: Part Request for your approval

I will do as directed.

Chris Okeh
Hardware Quality Engineer
VO7-VFG

cell

This message contains FORD PROPRIETARY information and may include FORD CONFIDENTIAL information as defined in Ford's Global Information Standard
II. Reproduction of this document, disclosure of the information, and use for any purpose other than the conduct of business with Ford is expressly prohibited.

From: Robinson, Hue (H.M.) <hrobin18@ford.com>

Sent: Thursday, October 10, 2019 3:40 PM

To: Reiners, Donna (D.L.) <dreiners@ford.com>; Kuzala, Brian (B.) <bkuzala@ford.com>; Okeh, Christopher (C.)
<cokeh@ford.com>

Cc: Briggs, Erin Rose (E.R.) <ebriggs7@ford.com>; Jones, Jennifer (J.0.) <jordway@ford.com>

Subject: RE: Part Request for your approval

| will take anything | can get for now. Let's review status again in the next couple of weeks.

Chris — please let me know next week if we max out at the 20/wk.

HUE ROBINSON

Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mobile: [_| text page:
@viext.com

From: Reiners, Donna (D.L.) <dreiners@ford.com>

Sent: Wednesday, October 9, 2019 4:04 PM

To: Robinson, Hue (H.M.) <hrobin18@ford.com>; Kuzala, Brian (B.) <bkuzala@ford.com>; Okeh, Christopher (C.)
<cokeh@ford.com>

Cc: Briggs, Erin Rose (E.R.) <ebriggs7@ford.com>; Jones, Jennifer (J.0.) <jordway@ford.com>

Subject: RE: Part Request for your approval

Hue, as in line with the previous latch request, | propose that we submit for 20/week, for all door latches and hood
latches, and watch the volumes. Do you agree?

Donna Reiners
Ford Motor Company
Warranty Parts Analysis Center Mgr

Desk: I
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Cell:
dreiners@ford.com
http://www.quality.ford.com/6sigma_center/wpac/

From: Robinson, Hue (H.M.) <hrobinl18@ford.com>

Sent: Tuesday, October 08, 2019 3:33 PM

To: Kuzala, Brian (B.) <bkuzala@ford.com>; Okeh, Christopher (C.) <cokeh@ford.com>

Cc: Reiners, Donna (D.L.) <dreiners@ford.com>; Briggs, Erin Rose (E.R.) <ebriggs7@ford.com>
Subject: RE: Part Request for your approval

These would be side door latches for the vehicles that Chris noted below. We have a NHTSA investigation that
just opened on the C1A latches so need parts back to root cause the issue. | don't expect to see a lot of parts
come back with the older model years but we need to try everything to get parts to review. | would suggest
that the team work closely together to monitor the number of parts coming back for the next few weeks and
adjust the parts return quantity accordingly. We will support any way we can.

HHE ROBINSON

Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mobile: _ text page:
B e xt.com

From: Kuzala, Brian (B.) <bkuzala@ford.com>

Sent: Tuesday, October 8, 2019 3:14 PM

To: Okeh, Christopher (C.) <cokeh@ford.com>

Cc: Robinson, Hue (H.M.) <hrobinl18@ford.com>; Reiners, Donna (D.L.) <dreiners@ford.com>; Briggs, Erin Rose (E.R.)
<ebriggs7@ford.com>

Subject: RE: Part Request for your approval

Hi Chris, what kind of parts are these? With the hood latches that were just entered at 100%, will your team have the
resources to review an entire new set of parts on top of everything else?

From: Okeh, Christopher (C.) <cokeh@ford.com>

Sent: Tuesday, October 08, 2019 3:08 PM

To: Kuzala, Brian (B.) <bkuzala@ford.com>

Cc: Robinson, Hue (H.M.) <hrobin18@ford.com>; Reiners, Donna (D.L.) <dreiners@ford.com>; Briggs, Erin Rose (E.R.)
<ebriggs7@ford.com>

Subject: Part Request for your approval

Importance: High

Brian
| justinitiated 3 requests (Fiesta ,Fusion &MKZ)) each 100% for the following regions;
Please approve

e US

e C(Canada

e Mexico

Chris Okeh
Hardware Quality Engineer
VO7-VFG

cell

office
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This message contains FORD PROPRIETARY information and may include FORD CONFIDENTIAL information as defined in Ford's Global Information Standard
Il. Reproduction of this document, disclosure of the information, and use for any purpose other than the conduct of business with Ford is expressly prohibited.
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From: Okeh, Christopher (C.)

Sent: Wednesday, October 9, 2019 7:06 PM

To: Reiners, Donna (D.L.); Robinson, Hue (H.M.); Kuzala, Brian (B.)
Cc: Briggs, Erin Rose (E.R.); Jones, Jennifer (J.O.); Feil, Denise (D.)
Subject: RE: Part Request for your approval

Yes, there are different.

We have not been requesting latches from:
Fusion

Fiesta

MKZ

Chris Okeh

Hardware Quality Engineer
VO7-VFG

inininiatiiely co//

This message contains FORD PROPRIETARY information and may include FORD CONFIDENTIAL information as defined in Ford's Global Information Standard
ll. Reproduction of this document, disclosure of the information, and use for any purpose other than the conduct of business with Ford is expressly prohibited.

From: Reiners, Donna (D.L.) <dreiners@ford.com>

Sent: Tuesday, October 8, 2019 3:39 PM

To: Robinson, Hue (H.M.) <hrobin18 @ford.com>; Kuzala, Brian (B.) <bkuzala@ford.com>; Okeh, Christopher (C.)
<cokeh@ford.com>

Cc: Briggs, Erin Rose (E.R.) <ebriggs7@ford.com>; Jones, Jennifer (J.0.) <jordway@ford.com>; Feil, Denise (D.)
<dfeil@ford.com>

Subject: RE: Part Request for your approval

Are these different than what they have been receiving?

Donna Reiners

Ford Motor Company

Warranty Parts Analysis Center Mgr

Desk

Cell:

dreiners@ford.com
http://www.quality.ford.com/6sigma_center/wpac/

From: Robinson, Hue (H.M.) <hrobinl8@ford.com>

Sent: Tuesday, October 08, 2019 3:33 PM

To: Kuzala, Brian (B.) <bkuzala@ford.com>; Okeh, Christopher (C.) <cokeh@ford.com>

Cc: Reiners, Donna (D.L.) <dreiners@ford.com>; Briggs, Erin Rose (E.R.) <ebriggs7@ford.com>
Subject: RE: Part Request for your approval

These would be side door latches for the vehicles that Chris noted below. We have a NHTSA investigation that
just opened on the C1A latches so need parts back to root cause the issue. | don't expect to see a lot of parts
come back with the older model years but we need to try everything to get parts to review. | would suggest

1
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that the team work closely together to monitor the number of parts coming back for the next few weeks and
adjust the parts return quantity accordingly. We will support any way we can.

HIUE ROBINSON
Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mcobile: _ text page:

Rviext.com

From: Kuzala, Brian (B.) <bkuzala@ford.com>

Sent: Tuesday, October 8, 2019 3:14 PM

To: Okeh, Christopher (C.) <cokeh@ford.com>

Cc: Robinson, Hue (H.M.) <hrobin18@ford.com>; Reiners, Donna (D.L.) <dreiners@ford.com>; Briggs, Erin Rose (E.R.)
<ebriggs7@ford.com>

Subject: RE: Part Request for your approval

Hi Chris, what kind of parts are these? With the hood latches that were just entered at 100%, will your team have the
resources to review an entire new set of parts on top of everything else?

From: Okeh, Christopher (C.) <cokeh@ford.com>

Sent: Tuesday, October 08, 2019 3:08 PM

To: Kuzala, Brian (B.) <bkuzala@ford.com>

Cc: Robinson, Hue (H.M.) <hrobin18@ford.com>; Reiners, Donna (D.L.) <dreiners@ford.com>; Briggs, Erin Rose (E.R.)
<ebriggs7@ford.com>

Subject: Part Request for your approval

Importance: High

Brian
| justinitiated 3 requests (Fiesta ,Fusion &MMKZ)) each 100% for the following regions;
Please approve

e US

e (Canada

e Mexico

Chris Okeh
Hardware Quality Engineer
VO-VFG

cell

office
This message contains FORD PROPRIETARY information and may include FORD CONFIDENTIAL information as defined in Ford's Global Information Standard
Il. Reproduction of this document, disclosure of the information, and use for any purpose other than the conduct of business with Ford is expressly prohibited.
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From: Robinson, Hue (H.M.)

Sent: Wednesday, October 9, 2019 6:50 PM
To: Okeh, Christopher (C.); Briggs, Erin Rose (E.R.)
Subject: RE: Part Request for your approval

| can't answer Donna's question because | don't have a summary of all the active parts return request. What
have we requested for C1A in the past and what's different or the same to our request now?

HHE ROBINSON
Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mobile: _ text page:

From: Reiners, Donna (D.L.) <dreiners@ford.com>

Sent: Tuesday, October 8, 2019 3:39 PM

To: Robinson, Hue (H.M.) <hrobin1l8@ford.com>; Kuzala, Brian (B.) <bkuzala@ford.com>; Okeh, Christopher (C.)
<cokeh@ford.com>

Cc: Briggs, Erin Rose (E.R.) <ebriggs7@ford.com>; Jones, Jennifer (J.0.) <jordway@ford.com>; Feil, Denise (D.)
<dfeil@ford.com>

Subject: RE: Part Request for your approval

Are these different than what they have been receiving?

Donna Reiners

Ford Motor Company

Warranty Parts Analysis Center Mgr
Desk:
Cell:

dreiners@ford.com
http://www.quality.ford.com/6sigma_center/wpac/

From: Robinson, Hue (H.M.) <hrobin18 @ford.com>

Sent: Tuesday, October 08, 2019 3:33 PM

To: Kuzala, Brian (B.) <bkuzala@ford.com>; Okeh, Christopher (C.) <cokeh@ford.com>

Cc: Reiners, Donna (D.L.) <dreiners@ford.com>; Briggs, Erin Rose (E.R.) <ebriggs7 @ford.com>
Subject: RE: Part Request for your approval

These would be side door latches for the vehicles that Chris noted below. We have a NHTSA investigation that
just opened on the C1A latches so need parts back to root cause the issue. | don't expect to see alot of parts
come back with the older model years but we need to try everything to get parts to review. | would suggest
that the team work closely together to monitor the number of parts coming back for the next few weeks and
adjust the parts return quantity accordingly. We will support any way we can.

HUHE ROEBINSON
Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mobile: [ ENGTEENG0 (o« page:

B (et com
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From: Kuzala, Brian (B.) <bkuzala@ford.com>

Sent: Tuesday, October 8, 2019 3:14 PM

To: Okeh, Christopher (C.) <cokeh@ford.com>

Cc: Robinson, Hue (H.M.) <hrobinl8@ford.com>; Reiners, Donna (D.L.) <dreiners@ford.com>; Briggs, Erin Rose (E.R.)
<ebriggs7 @ford.com>

Subject: RE: Part Request for your approval

Hi Chris, what kind of parts are these? With the hood latches that were just entered at 100%, will your team have the
resources to review an entire new set of parts on top of everything else?

From: Okeh, Christopher (C.) <cokeh@ford.com>

Sent: Tuesday, October 08, 2019 3:08 PM

To: Kuzala, Brian (B.) <bkuzala@ford.com>

Cc: Robinson, Hue (H.M.) <hrobin18@ford.com>; Reiners, Donna (D.L.) <dreiners@ford.com>; Briggs, Erin Rose (E.R.)
<ebriggs7@ford.com>

Subject: Part Request for your approval

Importance: High

Brian
| justinitiated 3 requests (Fiesta ,Fusion &MKZ)) each 100% for the following regions;
Please approve

e US

e (Canada

e Mexico

Chris Okeh
Hardware Quality Engineer
VO7-VFG

ell

we

This message contains FORD PROPRIETARY information and may include FORD CONFIDENTIAL information as defined in Ford's Global Information Standard
1. Reproduction of this document, disclosure of the information, and use for any purpose other than the conduct of business with Ford is expressly prohibited.
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From: Itoh, Jorji ().D.)

Sent: Thursday, January 16, 2020 2:45 PM

To: Baker, Zachary (Z.)

Subject: RE: Part Returns - NHTSA Identified Vehicles
Zach,

Thank you for the detail. |1 understand and appreciate the explanation.
| didn’t want to reply to all because | would like Hue to reply to your questions.

Let’s touch on this at the 14D meeting tonight.

Jorji D. Itoh

Production Vehicle Safety
Automotive Safety Office
330 Town Center Drive
Dearborn, Ml 48126

Phone:

From: Baker, Zachary (Z.) <zbakerl@ford.com>

Sent: Thursday, January 16, 2020 8:12 AM

To: Itoh, Jorji (J.D.) <jitoh@ford.com>; Robinson, Hue (H.M.) <hrobin18@ford.com>

Cc: Landry, Mike (M.P.) <mlandry@ford.com>; Brezee, Shane (S.B.) <sbrezee@ford.com>; Rabourn, Todd (T.R.)
<trabourn@ford.com>

Subject: RE: Part Returns - NHTSA Identified Vehicles

Joriji,

| understand the request, but | am not sure that anyone | know could be of much help. | have heard that there is an
expedited process that engineering has used to get parts back quicker, but | have no personal knowledge of it (nor a
contact to leverage).

| know it sounds easy to just ask the dealer to send us the part directly. However, if there is a 700 tag tied to that part
(which there will be) and the dealer has nothing to return when the tag is issued, the dealer will be charged back for the
entire claim, which is really unfair to them.

Hue, do you know of the expedited process through the WPAC? If not, do you have a contact who might?

Zachary Baker

Program Manager, Recall and Service Programs
DSC2 #802

From: Itoh, Jorji (J.D.) <jitoh@ford.com>

Sent: Wednesday, January 15, 2020 12:43 PM

To: Robinson, Hue (H.M.) <hrobinl8@ford.com>

Cc: Baker, Zachary (Z.) <zbakerl@ford.com>; Landry, Mike (M.P.) <mlandry@ford.com>; Brezee, Shane (S.B.)
<sbrezee@ford.com>; Rabourn, Todd (T.R.) <trabourn @ford.com>

Subject: RE: Part Returns - NHTSA Identified Vehicles
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Hue,

Can we check the back log of parts returned and confirm that we have received these?

Zach,

Maybe for the third customer that the team is currently trying to schedule, we need to develop an alternative method of
returning the parts to Ford.

Jorji D. Itoh

Production Vehicle Safety

Automotive Safety Office
330 Town Center Drive

Dearbo!
Phone:

From: Robinson, Hue (H.M.) <hrobin18@ford.com>
Sent: Wednesday, January 15, 2020 12:36 PM

To: Itoh, Jorji (J.D.) <jitoh@ford.com>
Cc: Baker, Zachary (Z.) <zbakerl@ford.com>; Landry, Mike (M.P.) <mlandry@ford.com>; Brezee, Shane (S.B.)
<sbrezee@ford.com>; Rabourn, Todd (T.R.) <trabourn @ford.com>

Subject: RE: Part Returns - NHTSA Identified Vehicles

The only information | have for the VIN's you've identified below is information given to us from NHTSA and they
have been included in the part tracking matrix. | have not received either one of these parts for our
engineering review/analysis but the second one on the list is the one that | had requested to be sent to me last
week. Note the information | have is the right most column is from NHTSA.

HUHE ROBINSON
Ford Motor Co. | HLM Campaign Prevent/Quality Manager | mcbile: _| text page:

B - (ot com

2

) Vehicle Latch Recent
Count | Source | Supplier "f_'i‘:;'e Vin# Built | built/Julian | Repair | State %“::c‘;“;’ }
Date Date Date

F

I:

F

[

11265835 | NHTSA | Kiekert | Fusion 3FA6POH71DR- 11/1/2012 | 10/16/2012 ? GA | owp S
1

C

S

t:

F

I

R

&

11278552 | NHTSA | Kiekert | Fusion 5/24/2014 | 5/13/2014 ? cA |owD S
ti

C

S

t.
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From: Itoh, Jorji (J.D.) <jitoh@ford.com>

Sent: Wednesday, January 15, 2020 11:08 AM

To: Robinson, Hue (H.M.) <hrobin18@ford.com>

Cc: Baker, Zachary (Z.) <zbakerl@ford.com>; Landry, Mike (M.P.) <mlandry@ford.com>; Brezee, Shane (S.B.)
<sbrezee@ford.com>; Rabourn, Todd (T.R.) <trabourn @ford.com>

Subject: Part Returns - NHTSA Identified Vehicles

Good morning Hue,

Last year, FCSD initiated efforts to replace and retrieve the parts from the vehicles that they have identified through
their customer VOQs (3 Total).

Two of these three have already been completed:

3FA6POH71DR

3rasroH74ER G

An output of our meeting with NHTSA today is going to require a report and this needs to include our status on these
returned parts.
-Have you received these parts and what Julian dates were represented?

Kind regards,

Jorji D. Itoh

Production Vehicle Safety
Automotive Safety Office
330 Town Center Drive
Dearborn, Ml 48126

Phone:
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