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From: Kapanowski, Martin C (M.C.)

Sent: Monday, September 15, 2014 3:04 PM

To: Paul.Carroll@hitachi-automotive.us

Subject: RE: 2 things

Paul, your guys should have access to all quality data through the PVT.  

But to clarify a bit, the verbatims that we’ve been seeing much more often than I’d expect are bypasses and leaks into booster. 

There are not that many on an absolute scale, but anything that shows up as a repeat every week or two really gets close 

attention nowadays. We need tangible actions that can be assigned to the issues, saying each root cause is cut off by xx action 

on xx/xx/xx date.  

 

Marty Kapanowski  
F150 & Expedition/Navigator Applications Supervisor  
Ford Chassis Engineering – Brake Systems 
Phone 313-805-2980  

 

 

_____________________________________________ 
From: Allen, David (.)  

Sent: Monday, September 15, 2014 9:38 AM 
To: Paul.Carroll@hitachi-automotive.us 

Cc: Kapanowski, Martin C (M.C.) 
Subject: FW: 2 things 

 

 

See item below.  This needs your special attention.  What are you going to do?  This needs a special task force from Japan to fix 

once and for all. 

 

 

 

David R. Allen 
Manager Brake Engineering  

313-805-2731  

dallen5@ford.com  

 

 

_____________________________________________ 
From: Kapanowski, Martin C (M.C.)  

Sent: Friday, September 12, 2014 4:53 PM 

To: Allen, David (.) 
Subject: 2 things 

 

 

1) The two months in 2014 that you paid attention to Hitachi contamination in MCs were the only low months for MC warranty 

this year. All other months are high, and contamination comes up frequently in ECBs. You’ve seen it in the quality meetings. 

I’ve emailed the PVT supervisors and told them that the current STA-led/PVT-supported weekly reviews of Hitachi MC 

quality are ineffective at achieving improvements and need more attention. They are stepping up PVT attention, but I 

thought I’d let you know in case you have a conversation with Paul. MC warranty is stable at 2 to 6 times what it was when 

they came from Japan.  
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Marty Kapanowski  
F150 & Expedition/Navigator Applications Supervisor  
Ford Chassis Engineering – Brake Systems 
Phone 313-805-2980  
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the actions they have taken to address transport damage to a larger audience, since that is the 

#1 item for H19. 

 

 << File: P415_F02_customer_pareto_20130430.xlsx >>   << File: P415_H22_ECB_Summary_20130430.xlsx >> 
  << File: P415_H19_ECB_Summary_20130430.xlsx >>  

 

We could do N27 (VIBRATION OR SHUDDER WHILE BRAKING), but any deep dive would more than likely 

be identical to what is presented for N17.  We could go over recent spikes for master cylinder 

bypass or shock leaks with H05 (EXCESSIVE BRAKE PEDAL EFFORT REQUIRED) or L89 (OIL OR GREASE 

LEAK – SUSPENSION), but they are currently ranked #171 and #198 for P415. 

 

  

Dan Williams 

P415 Resident Chassis Engineer 
Kansas City Assembly Plant 
Phone: 816-459-1977 
Mobile: 816-200-3866 
FAX: 816-459-1970 

 
 

_____________________________________________ 

From: Kosztowny, Brian (B.P.)  

Sent: Tuesday, April 30, 2013 3:57 PM 
To: Williams, Dan (DW.); Stauffer, Eric (E.L.) 

Subject: 6-Panels for Bennie 

 

 

Per Dave L. need two other 6-Panels to have as backup for Bennie F.  Which ones do you want to have ready.   

 

Brian Kosztowny 
F-Series PVT Vehicle Engineering/Chassis Supervisor 
Ph. 313-805-2072 
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