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INFORMATION ACT (FOIA), 5 U.S.C. 552(B)(6)
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January 3, 2011 N B 20

Mr. Bruce York, Chief

Medium & Heavy Duty Vehicle Division
Office of Defects Investigation

U.S. Department of Transportation
1200 New Jersey Avenue, SE
Washington, DC 20590

RE: PE11-027; NVS-214
KME Aerial controller

Dear Mr. York;:

I am writing on behalf of Kovatch Mobile Equipment Corp. (KME) in response to
your letter of September 14, 2011, concerning the above-referenced matter, which
involves the possible unintended movement of the aerial device on certain KME aerial
ladder/platform trucks.

This will acknowledge that, while KME has not been successful in attempts to
duplicate the problem, we have been able to acquire enough anecdotal information to
- confirm that the issue exists and should be addressed. :

KME has determined, with the assistance of vendors associated with the
components in question, that the subject vehicles are all KME aerial trucks
manufactured in the 2004 model year or later that have (a) manual/hydraulic controls
at the turntable AND (b) electric controls on the platform/ladder supplied by Parker
Hannifin Corp.

While we have not yet been able to determine the actual failure mechanism or
cause of the problem, we have been able to determine that the issue of unintended
movement of the aerial ladder/platform can be prevented by making certain
modifications to the controller programming/operational parameters,

Under the circumstances, KME will undertake a safety recall campaign on a
voluntary basis in order to implement the proposed corrective action, upon approval of
your office.
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Attached is a list of vehicles that are subject to this recall. We believe that all
subject vehicles have been identified, although all requested information about all of
the vehicles is not yet available, as we continue to retrieve and compile same.

The following is @ summary of KME’s proposed correct:rve action with regard to
the subject vehicles in connection with this campaign:

1. Connect laptop computer with controller programming software to subject
vehicle and run diagnostic check for codes;

2. Check “dead band” setting, adjusting it to 10% if setting is found to be less
than that; |

3. Perform programming modification to lock out aerial platform joystick
controller immediately in the event of the presence of a command signal
upon actuation of the dead man’s switch;

4. Perform programing modification to disable all platform aerial movement
controls immediately upon actuation of the dead man’s switch at the
turntable.

KME has established that the actions set forth in Nos. 2-4 above will prevent
the occurrence of unintended aerial ladder/platform movement upon actuation of the
dead man’s switch. Therefore, we have a high degree of confidence that the
successful completion of the proposed recall campaign will completely eliminate the
defect in 100% of the subject vehicles.

KME hereby provides the following specific information with regard to the
proposed campaign:

Action titie or identifier: KME Aerial Controller Recall Campaign 1/12
Planned start date: January 18, 2012

Expected end date: May-June 2012 (estimated)

Summary of subject and objective of the action: As set forth above
Engineering groups/suppliers responsible for designing and for conducting
the action: Parker Hannifin Corp. and AFP Industries, Inc. with
cooperation of KME engineering staff/customer service.

f. Summary of the findings/conclusions resulting from the action: None yet.

T Qo uow

KME expects to be able to provide additional information shortly, and will
provide updates as appropriate.
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In the meantime, please feel free to contact me with any questions or concerns
in regard to this matter or in regard to this response.

Very truly yours,
STEVEN M. CORMIER
General Counsel

CC: Peter Kivett
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