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L5, Depariment 250 Sgvprih Straat, 39,
of Trorsportation Washington, D.C. 20580

Notional Highway Juh 14 A5
Traflio Salely
dudminisiration

CE
RETURN RE TED

Mr. William Coleman PE05-028
Blue Bird Body Company NVS-2145im
402 Blue bird Blvd P.O. 937

Fort Valley Ga. 31031

Dear Mr. Coleman:

Thiz ig to advise you that the Office of Defectz Investigation (ODT) haz opened a
Preliminary Evaluation {PE05-028) conceming alleged failure of the battery disconnect
swilch on the 2005 Visicn model school bus, QD has been contacted by a flest that has
had numerous failures on their buses. A faaled battery disconmect switch will resalt in
stalling of the bus’s engine. In each of these particular incidences, the bus was stranded
in the middle of the road impeding the flow of traffic while the bug was loaded with
students. ODI belicves that a stalled school bus poses an increase tisk to the safety to the
children on board, as well as motorist operating in the vicinity of a stalled bus.

The purpose of this letter is to evaluate the nature of the problemn and its consequences.
Accordingly, certain additional information is requested.

Unless otherwise stated in the text of thie letter, the following definitions apply to this
information request:

* Subject Bus(s): 2005 Vision school buses, manufaciured by Blue Bird Body
Company.

» Alleged defect: any failure, malfunction, or otherwise unsatisfactory
performance of the battery disconnect switch, inchuding all electrical cables
and wires, brackets, and mounting hardware, that could regult in an '
interruption of battery voltage, or create an “open circuit™ that would caused
the engine to stop running or stall.

» Blue Bird: Blue Bird Body Company, all of its past and present officers and
employeces, whether assigned to its principal offices or to any of its field or
other locations, including all of its divisions, subgidiaries (whether or not

i incourporated) and affiliated enterprises including, but not limited to, Blue Bird

Body Company, and all of their headquarters, regional, zone, and other offices
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and their employees, and all agente, contractors, consubtants, attomeyz and
law firmes and other persons engaged by or under the control of Blue Bird

Body Company (including all business units and persons previously referred
to) who are or were involved in my way with amy of the following related to
the alleged defect in the subject tuses:

a, Design, analysis, modification, or production;

b. Testing, assessment, or evaluation;

c. Considetation ot recognition of potential or actual defects, reporting,
record-keeping and information management {(e.p., complaints, field
reports, warranty information, part sales) analysis, claims, or lawsuits;

d. Communications with motor vehicle manufacturers: or

¢. Commundcation to or from zone representatives, ﬂuats dealers, or nther field
locations, including but not limited to people who have the capacity to obtain
mformation from dealers.

In cader for my staff to evaluate the alleged defect, certain information is required.
Pursuant to 49 U.S.C. § 30166, please provide numbered responges to the following
information requests. Please repeat each request verbatim before the response.  After the
response to each request, identify the source of the information and indicate the last date
the source updated the information prior to the preparation of the regponge. When
documents are produced, the documents shall be produced in am identified, organized
manner that corresponds with the Information Request letter (including the subparts).
‘Whea docwments are produced and the docurments would not, standing alene, be self-
explanatory, the production of documents shall be supplemented and accompanied by
explanation.

If Bluc Bird Body Company cannot respond to aoy specific request or subpart thereof,
please state the reason why it is unable to do go. If Blue Rird Body Company claims that
any document ot other information or material responsive to any of tbe following itemns
noad not be divulged to NHTSA because it is privileged or the work product of an
attorney, separately, by information request number, for sach document or other
information or material, state the nature of that information or material and identify any
document in which it is found by date, subfect or title, name and position of the person
from, and the person to, whom it was semt, and the name and position of any other
recipient. Blue Bird Body Company mmet aleo describe any such privilege that it claims,
and explain why Blue Bird Body Company believes it appliss,

ests that Blue Bird C in addidon to a hard also
mvldea of itz response In 8 Microsoft Word format on a CD.

1. Provide a table that lists by model year, raodel, build date and manufacturing
location, the total number of subject vehicles that Blug Bird has manufactered for sale
ar lease in the United States. Provide the table in Excel, or a compatible format,
entitled, “Response to No. 1, FOPULATION.” Also provide the same information on



any other models that ytilize the smme battery disconnect switch as the complaint

. Identify all vehicles to which Blue Bird has performed any field repmire/retrofit

rocedure by repair date, make and model, date of sale, ownet/flest nane, address,
telephone uumber, contact reprezentative, angd reason for offering the retrofit.
Provide a table in Excel, or a compatible format, entitled, Response No. 2, “Flect -

Retrofit.™ Provide a detailed drawing depmhngihenngma]cunﬁgm'mnuofthc
peat/brackets and the reviged seat brackets.

. Smemetmﬂnmhﬂufewhbycﬂendﬂyummdmﬂhmdwnﬂhe

following, received by Blue Bird, or of which Blue Bird i otherwise aware,
separated by fleete/owner, which relale to, or may relate to, th: alleged defect in the
subject vehicles:

a. Cunﬂnncrnonmlaints,hmludingﬂmscﬁ'om fleet oparators;

b. Field reports, inclading dealer fisld reports;

c. Reports involving stalling, crash, injury, or fatality, based on claims against the
marmfactorer mvolving a death or injury, notices received by the marmfacturer
alleging or proving that a death or injury was cansed by the plleged defectin a
subject vehicle, property damage claims, consmmer conplaints, or field reports;

d. Property damage claims;

Thnd-pnrtya:htahnnpmoeedmg&whereﬂlusﬂnﬂmmwuapaﬂytnthe

- arbitration; and,

£ Lawmnts!huthpendmgandclnsed,mwmchBIueBmd,‘pmchmmorwasa
defendant or codefendant.

o

Multiple incidenis involving the sime vehicle are to be covmied separately. Multiple
reports of the same incident are also to be counted separately (i.e., a consumer
complaint and a field report involving the same incident in which a crash occurred are

. tobe courted as a crash report, a field report and a consumer complaint).
In addition, for items “¢ and “d” provide o summary description of the alleged

problem and cansal and contributing factors and Blue Bird's assessment of the
problem, with a summary of the significant underlying facts and evidence. Also for
ifems “e and “f, identify the parties to the action, ss well as the caption, court, docket
number, and date on which the complaint or other document initiating the action was
filed. :

Provide the table in Excel, or & compatible format, entitled, “Response No. 3
COMPLAINT DATA.®

. Separately, for each item (complaint, report, claim, notice, or matter) within the

scope of your response to Request No. 3, provids the following information;

a Blue Bird ’s file number or ather identifier used;



=

The category of the item, as identified in Request No.3 (i.e., consumer complaint,
field report, efc.);

Vehicle owner or fleet name (and fleet cantact persom), address, and telephone
nmmber;

Vehicle's VIN and body or serial nvraber;

Vehicle's make, model and model vear;

Vehicle’s mileage at time of incident;

Incident date;

Report or claim date;

Whether property damage ia alleped;

Nuomber of alleged injuries, if any;

Number of alleged fatalitics, if any.

Concemn stated by customer;

. m. Comment, if any, by deater/technician relating to claim and/or repair; and

n. Blue Bird *s aszessment of the claimm.

Hig
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Provide this mformation in Bxcel, or a compatible forrnat, entitled "“Response to No. 4
CLAIM DATA™

. State, by meke, model and model year, a total count for all of the following
categories of claims, collectively, that have been paid by Blue Bind to date that relate
to, or may relate 1o, the alleged defect in the subject vehicles: warranty claims;
extended warranty clalma; claims for good will services that were provided; field,
zone, or similar adjustmenta and reimbursements; and warranty claims or pepairs
made in accordance with a procodure specified in a technical service bulletin or
cugtomer satisfaction campaign. Separately, provide a copy of each claim,

| Alsp, scparately, for cach such claim, state the following information:

Blue Bird *3 claim pumber;
Yehicle owner or fleet name (and fleet contact person) and telephone number;
VIN; :
Repair date;
. Vehicle mileage at time of repair;
Repairing dealers or facility’s name, telephune number, mtymdstateurZIP
code;
Labor operation number;
Pmoblem code;
Replacement part number(s) and description(g);
Concemn stated by customer,
Comment, if any, by dealer/technician relating to claimm and/or repair; and
Blue Bird s assessment of the claim, mcluding reason for granting claim.
m. Category, goodwill, warranty, etc.

Me AR TR

CETCER

Algo, Provide this information in Excel, or a cumpal:lble format, entitled “Response to
Noj CLAIM PAIDI DATA™



Produce cupieu. of all documents related to each item within the scope of Request .
No.5. Organige the documents separately by category (i.e., consumer complaints,
ﬁeldrepoﬂs,eﬁc)anddwm‘bethemﬂhudﬂluuBudusedﬁ:rmgmmgthe
documents,

i Fmeachclamdnmaquueshonnmherhndﬁ prcmdeﬂmefollowmg

information:

&. Blue Bird ’s claim number and reason for the claim being denied;

b. Vehicle owner or fleet name (and fleet contact person) and telephone nember;
VIN, body or serial number;

Concemn stated by customer;

How was the bus repairex and date of repair;

Vehicle mileage at time of repair;

Repeiring dealer’s or facility’s name, telephone number, city and state or ZIP
code;

Labor operation munber;

Problem code;

j. Replacement part number(s} and description(s); and .

k. Commment, if any, by dealet/technician relating to ¢laim and/or repair.
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Provide this information i in Exoa], or & compahbla format, entitled “Response to No.6
CLAIM DENIED DAT.

7. Describe in detail the search criteria used by Bine Bird to identify the claims

identified in response to Request No.3 and 5, including the lebor operations, problem
codes, part oumbers and any other pertinent parameters used. Provide a List of all
labor operations, lahor operation descriptions, problem codes, and problem code
descriptions applicable to the alleged defect in the subject vehicles

. Describe how Blue Bird first became aware of the alleged defect and state the date

on which Blue Bird firet became aware of the possibility of the allaged defect.

- Provide a detailed chronology of all events regarding the subject defect starting from

the tirne Blue Bird first hecame aware of this issue to present. Include all
information including intemal meetings, meetings with switch manufacturer, other
manufacturers, and flect OWILLS,

. State the new warranty coverage offered by Blue Bird regarding the electrical

components system of the subject buses. Describe any extended warranty coverage
option(s) related to the alleged defect that Bluc Bird offered for the subject vehicles
releted to the alleged defect. Also, provide 2 copy of the lectrical schematic related
to the subject conmponent illustrating the wire size and proper conneutmnfmutmg and
an electrical block diagram detailing the components that remve power from the
wires attached to the battery discormect switch.



10. Produce copica of all service bullatina, warranty, and other documents that relate to,

11.

12,

13.

or may relate to, the alleged defect in the subject buses, that Blue Bird has issued to
any manufacturer, dealera, reglonnl or zone offices, field offices, fleet purchasers, or
other entities. This includes, but is not limited to, bulletins, advisories, informational
documents, training documents, of othet documents or communications, with the
exception of standard shop manuals, Also, state the date in which these documents
were issued, to whomn, and the date they were submitted to NHTSA in accordance
with applicable regulations, such as CFR, 579.5. Also, include the latest draft copy
of any communication that Blue Bird i2 planming to issue. Separately, identify amd
describe what precipitated each document.

Describe all asgessments, analyacs, tests, test resulis, studies, surveys, sirmulations,
investigations, inquiries and/or evaluations (collectively, “actions') that relate to, or
may relate to, the alleged defect in the subject buses that have been conducted, are
being conducted, are planned, or are being planped by, or for, and incleding any
actions conducted by switch manufacturer. For each such actmn, pm".rlde the
followmg information:

action title or identifier;

the actual or plarmied stant date;

the actus] or expected end date;

brief summary of the subject and objective of the action,

engineering group(s)/supplier(s) responsible for dssigning and for
conducting the action; and,

f  abnef surnmary of the findings and/or conclusions resulting from the action.

oppop

For each action identified, provide copies of all documents related to the action,
regardless of whether the documents axe in interim, draft, or final form. Organize the
documnents chronolegically by action date.

Describe all modificaticns or changes made by Blue Bird, or on behalf of Blue Bird
in the design, material composition, manufacturs, quality control, supply, ot
installation of the subject switch/wircs installed in the subject buses, from the start of
the madel year of the mbjent vehicles to pregent date, which reiate to, or may relate
to, the alleged defect in the subject buses, For each such modification or c]nmge.

provide the following information:

4. The date or approximate date on which the modification or change was
incorporated into the buses;

A detailed description of the modification or change;

The reason(s) for the modification or change;

The part mumbers (service and engineering) of the original component;

‘The part number (service and engineering) of the modified component;
Whether the original unmnodified component was withdrawn from production
and/or sale, and if so, when,

ipan o



g. When the modified component was made available as a service component; and,
h, Whether the modified component can be interchanged with earlier production

COMPONENLS.

Also, provide the above information for any modification or change that Blue Bird is
aware of which may be incorporated into vehicle production within the next 120 days

14. Describe the differences and similaritics between the battery discornect switch used
on the buses equipped with the standard alternator (175 amps) and the upgraded
altermator (270-amps)

15. Fumish Blue Bird’s assegsment of the alleged defect in the subject vehicle
inchuding:

a The causal or contributory factor(s);

b, The faithre mechanism(s);

¢. The failure mode(s);

d. The nisk to motor vehicle safety that it poses; and

c. What waminogs, if any, the operator and the other persons both inside and outside
the vehicle would have that the alleged defect was occarring or subject

component was malfunctioning.

16 Furmizh a copy of all decuments not specifically requested herein, which Blue Bird
believes are relevant to, or which were used in formulating its assesament of, the
rlleged defect,

17 Identify what actich Blue Bird intends to take on this issue.

This letter is being sent to Blus Bird pursuant to 49 1.S.C. § 30166, which authorizes
NHTSA to conduct any investigation that may be necessary to enforee Chapter 301 of
Title 49 and to request reports and the production of things. It constitutes a new request
for mfonmation. Blue Bird *s failure to respand promptly amd fully to this letter could
subject Blue Bird to civil penalties pursuant to 49 11.8.C. § 30165 or lead to an action for
injunctive relief pursnant to 49 U.S.C. § 30163, (Other remedics and sanctions are
available as well) Please note that maximum civil penalties under 49 U.S.C. § 30165
have increased as a result of the recent enactment of the Transportation Recall
Enhancement, Accountability, and Documentation {TREAD) Act, Public Law No. 106~
414 (signed November 1, 2000). Section 5(a) of the TREAD Act, codified &t 49 U.S.C. §
30165(h), provides for civil penalties of up to $5,000 per day, with & maximum of
$16,050,000 for a related series of violations, for failing or refusing to perform an act
required under 49 1.5,C. § 30166. See 49 CFR 578.6 (as amended by 69 Fed. Reg.
57864 (Sept. 28, 2004). This includes failing to respond to OD1 informaticn raquests.

If Blue Bird cannct respond to any specific request or subpart thereof, please state the

reason why it s unable to do so. If, on the basis of attorney client, attorney work product,
ar other privilege, Blue Bird daes not submit one or more requested documents or iterns



of information in response to this information request, Blue Bird must provide a privilege
log identifying each document or item withhzld, end stating the date, subject or title,
name and position of the person(s) from and the person(s) to whom it was sent, and the
name and position of any other recipient (to inchide all earbon copies or blind carbon
copies), the nature of that information or material, and the basis for the claim of privilege
and why that privilege applies.

Your response ta this letter, in duplicate, must be submitted to this office by July 22,
2005, Please mclude in your regponse the identification codes referenced on page one of
this letter. If you find that you are unable to provide ail of the information requested
within the time allotted, yon must request an extension fiom Richard Boyd at (202) 366-
4933 no later than five business days before the response due date. If you are unable to -
provide all of the information requested by the original deadline, you must submit a
partial response by the ofiginal deadline with whatever infonnation you then have
available, even if you have received an extension.

If Blue Bird claims that emy of the information or documents provided in response to this
information Tequest constitute confidential commercial material within the meaning of 5
T.5.C. § 552(bX4), or are protected from disclogure pursuant to 18 U.5.C. § 1905, Blus
Bind must submrat supporting information together with the materials that ars the subject
of the confidentiality request, in accordance with 49 CFR Part 512, to the Office of Chief
Counsel (NCC-30), National Highway Traffic Safety Administration, Room 5219, 400
Seventh Strect, 5.W., Washington, D.C, 20590. Blue Bird is required to submit two
copies of the docwmnents contzining the purportadly confidential information {except only
one copy of blueprints) and one copy of the documents from which information claimed
to be confidential has been deleted.

Please contact Sonny Murianka of my ataff at {202) 366-5196 upon receipt of this letier.
Mr. Murianka will address any technical questions concerning this matter during the
course of this investigation that you may have,

[kt

Medium and Heavy Truck Division
Office of Defects Investigation
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