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Daar Ms. DaMatar.
Subject: PEO4-022:NVS-212pco

The Ford Moter Company (Ford) response to Request 8 in the agancy's March 10, 2004
Preliminary Evaluation {PE04-022) Information request conceming reports allaging that power
sliding doors do not latch adequately and may open whike a vehicle [s In motion In mods

yaar 1999-2003 Ford Windstar vehicles is attached. As referenced In Ford'e responsa, dated
April 30, 2004, documents regpongive to Request €& were not provided with our Aprill 30
responae because the agency raquestad that the documents be provided in electronic format IF
possible; Ford required additional time to convert the documents into electronic files.

As the agency is aware, Ford has developed processes for identifying, Investigating, and
asgessing potential safety or quality concerms in our products, In responding to this request,
Ford has conducted a reasonably diigent search of thogs organizations that normally would ba
invohsad in our safely or quality investigation processes related to the allaged defact. Reports
that alleged power sliding door {PSD) opening while driving on the subject vahiclas wars
praviously imvestigated through Ford's Criticel Concem Review Group (CCRG) procesa. Ford Is
producing related CCRG Inveatigation documents In reapaonse to this request. Documents
conceming the CCRG activities for which Ford will request confidantial treatmert on the
grounds that such isma contaln commerclally sensitive business informatlon and/or trads
secrets will ba submitied undear separate cover to the agency's Office of Chief Counsal in
Appendix J {fila: 2004-05-14_Appendi¢_J). Thiz appendix will algo includa a print copy of a fauk
tree disgram (bates number 15457} that was referanced in regponae to Requeat 10 in Ford's
April 30, 2003 submission. :

Further, Ford Ia voluntarly submitting additional documents that, while not dirmctly related to
Ford's CCRG invastigation process, may asslst In the agancy’s analysig of this matter. Coples
of documente conceming such activitlans that are not customarily disciosed outsics of Ford will
be submitted to the agency's Office of Chlef Counsal undar saparate cover with a request for
confidentlality in Appendix K {file; 2004-05-14_Appendix_K).
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Documents for which Ford |s not nequesting confidentiality are submitted in Appendix L
{flia: 2004-06-14_Appendix_L}. Eight videoa and one CD containing Instructions for servicing
FSDe In the subject vehicles are part of this appendix and are included in the package.

Ford Is not producing documents respansive to this requast that are pmtemd from disclosura
by attorney-cllant privilegs, work-product doctrine or othar appficable immunity. Documents
from diaclosure on these bases are deacribed In a privilage log submitied in

protected
Appendix M (flle: 2004-05-14_Appendix_M).

Subasequent to our April 3¢, 2004 response to your March 10 inquiry, Ford Identified additional
owner and fiski reports that may relate to the alleged defect In the subject vehicies. These
raports are provided In Appendbx C1 (file: 2004-05-14_Appandix_C1} on the anclosad CD. The
maports are catsqorized aa dascribad on page 3 (Request 2) of cur Aprll A0 response.
Subsequant to our previous responss, we aleo identifisd an addiional intemal servica masaags
(1ISM 98-03-006) that was published in March 1699 to address aliding door alignment issusa in
modsl year 16980 Windstar vehicles; the ISM is provided In Appendix |1

(file: 2004-05-14_Appenxiix_11).

As previously discussed in Ford's response to PE04-022, Ford first began an investigation Into
allsgaed unimtendad power silding door opening on 1898 model year Windstar vehicies (firet
Introduction of the PSD in Ford vehiclea) based on a March 1988 report containing such an
allegation. Subasquent In-depth investigation and analyals of reported unintended door
openings Includad vehicle Inapectiona, customer intervisws and instrumentation: of repurchassd
and customer vehicles that allegedly axperienced one or more unintended door openings. The
result of this intencae Invastigation sffort s Ford's datarmination that, when proparly closed, the
PSD cannot and will net opan while a vehicls |3 baing driven. Rather, Ford believes thoss
reports ko involve incidents of the PSD coming to the ascondary latch position and not opening
beyond that position. Theee earller findings are conalstent with our findinga in & review of
Information and documents gathered in the preparation of this responss. Ford believas
incidents of power sliding dooms coming ta the sacondary latch position are eimllar to Incldents
that the agency has investigated in SQ00-008 and concluded that the events of the sliding door
rear latch popping apan to a sacondary letch position do not constitute a safsty relatad defact.

If you have any questions conceming this nespones, please fasl fres to contact me.
Sincaraly,

LA, Pl

James P. Vondals
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