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From: Wael, Gregary {(G.5.}

Sant: Thursdary, Apr 03, 2003 11:12 AM

Ta: Scharanake, Jennibar {J H.Y McDonagh, Scot (S.M)
Cc: Walker, Rick {R.}

Subject: RE: Acrsisrator padal maue

[ atready have the pedal back from that tnack. Tha padal was made 5/3/02 which was whan the auppiler has 5
coorelalion iasue at their EOL and themafore many of thelr pedats were baitl. Does this require follow up o
determine if the pedal is bad?

-—riginal Mescyom-— -~

From: Schomanste, Jemife (1)

Sani: Thursdey, Aprd 43, 2063 10:56 AM

T We=!, Grenory {G.5.); MiDomagh, Sool [5.M.)

& Walber, Rick (L)

Suljuct Acrpleratry padal i

Greq/Scott,

The iruck has come hack o Rowsh 9. Can you send someone there o by this pinpaint check?

Rick, is fruck 311WB11 =lill in good enaugh condition for an eledirical pinpeint check or have key parts besn
remaoved already?

311W6i1 - Theottle pedal sensor nep (H06248) - G, Wegt

Jennifer Schemanske

P131 Darabdlity Verification

(313) 323-8506G

—iNigia MesTage—— )

fram Hallicer, Dwrs (D)

sank Thwsday, Apri 03, 2003 .38 AH

™ McDonagh, Scok [S.M.); Schamanske, Tmmifr (LY. ); Kusber, Paut (F.C); W, Gregary (G.5)
Ca Kramar, Michaal {MLT.}

Sulht: RE: 47303 PLILANY7 Durabiity PAT Aoends

Thank, yau Soot|

Jannifar - plaaea include this in the Durability dachk if you haven't already nan copiss.
Thanks,

Dava

—~—Driginal Mezsage--—

Frisii: McDanagh, Sool

Sarit: Thursckyy, Aprll 03, 2063 %20 AM

Ta: Holicwr, Dwws (0.}

= Krarner, Michast (NUT.}

Snhiach RE: 4/3A13 PLAL/ULT Durshiiy PAT Agenuiy

Root-Cause = ICP/Calibration issues prior to R13 release. FCSD will release the enclosed
Warranty Action Notice(WAN) on 4-11-03,

- 2003 6.0L F-Series 8 i Article -8B

*  Amalygis of a significant momber of rebwmned Blecmonic Theotl: Contrel pedalx (heth fixed and
rE- 297




adjustable] ndicates funchomlly commect pedals are being replaced umier warranty. ”

= D=ker personnel are agked Lo fofllow the latest, 2003 Fowertraln ConbolExiscien Diageoyticy
Muanual, for §.0L Dirsel, on-board Diagnosiics {Section 5}, cuntaining o pmpoint test for the acceleratar
pedal. This procedure will diagnose a fBulty pedal, wiring, or unseated comnector, £ny of which may be
sasocigted with the following DTC codes: (2138, 2139, 2140, 2122, 2123, 3127, 2128, 2132, 2113).
. Pedals shomkd only be replnced H ihe latest pinpolat test recommuends replucement.

Scot McDonagh

6.0L. Swat Team

>3300 I'T QRT Leader
Phone- (3133904598

Fax- (313)845-09483
SMCDONAGEFORD.COM

This durability ncidant (to be reviewed today) sounds very much like what we are hearing from the Geld:

YEHICLE: 3111 W5t | <httpffwewsuns ford com/plsfdurish extdiv.objinfiiv veh=311W611=> G INCIDENT:

Driver reported no fhroltle resonse (No:4(4767) DATE: 25-JAN-UA OD: 18489 M TEST: RIGOC1 %COMPI_:
69 CPSC 03.00,0K) Cree: STATUS: SERVICEABILITY: N REFORTED: UPDATE No: STATUS: QPEN
SHIPFED TO: SHIPPING DATE: INVOICE No: ACTION: Investigate/'repair no throtile response
Mechanjcchecked throttle pedal wiring and found all to be ok. Test drove vehicle and was unable 1o duplicate
reported condition. Released to durability. DATE: Z8-JAN-03 ODO: 18489 M PARTS: PICS/DOCS:
REPLIES:

~=Crighnal Macsags—

Frem: Schamansis, Fenpier {1,H.)

Santy Hmmm,ms.qim

™ Atabh, Abcetah {A.); Mhchitowr, Naseer (M.5.); Avened, Tulab {7.]; Aiavon, Philppe: (P.E3; Amokl, Greg (G.W.}; &al, Jamin (.1

Balay, Tam (T.L); Bermedt, Fom (T.0.); Bratia, Senjay (5.7.); Bundc, Loreee (.); Saha, Mias (bL1); Batdrord, Sob (R.G.%
Hiarince, Jeft M]mmﬂmmmuumm R.].Emﬂn.mﬁtﬂ'ﬂ.}:




12:30-1:30 Conferenpe Bm 11-1069

FELI 313WIS4  Vehicls 60% Trailer Tow, [00% PT, 945 Souclures compliete - Awaiing park brake cable
FEL 3180630  Trailes Tow 100%, 100% PT, 28% Structuney complole - Tex

Tadey 313WS47 Strochees S0% conplets - Steering cycles

MOR 516We33  Trailer Torr L% complete - Awaiting triilor hitch

MR S18W69  Trailer Tow B complete - Awaiting M6 ransmizsion o bitch

MR S16WESS  Stouchmcs 25% coinplete - Sieering cycles

MCR 318W4%¢  Tratey tow 25% complete - Test

MCR 516W992  Sruchines 29% completo - Teat

= Robert Hal
JIIW I - 30 cymck in right rear shotgun (400871)
516593 - Pyt doeer glyes xlap during S&R eval {41 0002)
3106WE95 - S&R cval - Door seall criak noise (409995)
31ET634 - Slow LF sext balt retractor (405485) - [dwk Faman
118T634 - LF hottam seat cushipn broken dows in middle (406427 - Magcy Wiood
Fleel bimes
312T733 - Cupleolder gape miscligned (403445)
J2T731 - Front hood scal hard contact (9034450)
3137730 - Right front door pia siripe tape ceimaligned (402708}
3157790 - kmperfection in oot Thenpws charme (403438)

Apprevind by Will Beddle, CH sl spen

C11135003 Torcue Bl off st seat bolts

11262521 Front grille lanae

CL1230654 Front seat urooest squeak - Directed 1o fix, concern will e writlen
C11247771 Puiled spot welds at B pillar

Cl1252044 RHS milgnts Iatch spring hroken - Retegsr oill iy A sfane

CL1268758 UI3T Excemive daat inmuon

Cl1347781  Laose headiamps

CLTITAG65E Rear cab choss mepober eyscked - Test o feor mane parts, consplet= hy 4417

CL4TIESD Abtemator not charging

Eeweriryin Copcerng - [.Holllaier

C11433456 Axle wkali n-joint cracked - Todd Keansey - reisase schd for 42

11450118 Fear u-joint worn - B Henderson

- C11454917 Trm cmpe gensor shcking - 1. Bondlla

Ci1450658 Zarg comnpresion in 8%, 10 cytimfers (G AL MOR-109626) - Roo McCamb

C11454992 M6 Trana Gilked - B. Blachfocd

C1147T726 Trasoaission shdfing smpwoperty Juring GO teat - R, Kokosks - “Teating an wire harmess at Ind Ber sopplicr
o 410

mumm::um ot of function - . Egenoli

Cl1455170 Trams roverse pear & inop - 1. Benilla

S16W#M4 - Magws| trans kard o shifl’ rans grinding (4100054101 3R) - B, Blatchfonl

J1AW622 - R&R rear drivechaft e 3 spocak (ADBSEY) - B Hepderonn

311W6I1 - Thrortle pedal getaor inog ($062465) - G West

Approved by W Boddde, R wtilt mpen

Cl1420373 Trupa chifl cable loaae - ¥, Bomilie - Testing phoned completion 3/7/20053
CII471105 Fromt fim] tank strap brokeo - M. Grabam - Boilding 4 A o B resting fo begin 414
C11455010 Rear axle leak - J. Rueeelld

-Di[m
318WH22 - Check snpine [te on, repeated 6 tioes, ngtoe misfive 51 wie {HHEOIUY2 192609516954 BOIE2)
A1AWH22 - RER leaking exbnest pipe & accondian joiot (4EEET)
J13W124 - Engine romr rain sced boakiny (405561}
J1WEI2 - OO AKX inoperative while in cheamber (405761 ) {primery faikacz happmed oo wiring harness that supply power to the
High pressarc switch which & part of Bx topine Tarocst) - Nuscer suggeitt wc C1 3466 138

PER-B4 29099




Fizsi Inimes

3EETT30 - Front Siff displays fluid socp (SI282K)
JIEWELS - Transoigsion fluid Jeak (405509
JIEWE]S - Erixsivn {ule cormossen {35570}

CHmalx Cpatrol - N AlxdeiNoar
Ci 144 004 Blend door moduk: imegr

Chasls - N.2with

31ET634 - Leskage a1 s’pear oaniput shafi afler sinering cycies (400889] - K. Love

313W1k4 - Steering linkage tic noul exd R/H castle nut koo (410059)

S16W991 - Front track bur brokest 2t REL sttachatal (41 0491) - M. Syed

S1EW992 - RE axle tube begkoe ¥me clip wnlocked (410445)

STEWEDS - Lonse rear axle brake wibe clip (410425)

I1IWSAT - Hub cap retaining clip Eroken Surity loctallfiom (409893}
JiRAWETL - Cracking truss ¥ memher {40601 1) - Testing experied complote By 42

114T534 - Stone pecieed [R/RE lower caliper dust coveos ($08912) - A. Abdaliah

3IRTSE34 - Worn r/iake pads & RR slider piw frozen in caliper {400248) - A. Abdallsh

J3IWIRY - Perking inop o0 grados (409735) - D. Pauken

AW - Paking brake codrolier inop (409759) - D, Pauken

312W184 - Park Taake actostar spring out of position/pedal sk in el position {46888 L4092 15) - 1. Pauken
C11435604 Pi3 limex loose ot LH rad bracket

LIS Power sivering ke Giiing - Coammipn

113W184 - BAL reay oih st siorn (4 1005E) - B, Bobism

313W184 - Rear spring reas hamgor bywer 2 rivets sheaned (4G674556) - Bob Woles

CLL1395754 Fr wring oot eye bolts off scribe

ClL440157 FESM Loss of forque issmes - TRIAL BS SCHEDLILED FOR 313 AND 3/14/2003
CIL4T0 Rotor 1o hat section bolty backed ot

Raviaw &10

CHI975% Dighovted vear spoiog sackie bosking - testiog doe 0 complets 4710
CL1211530  Sector shaft - on-geiny wik

CL1428307 Rexr spring et cye ok byoke - Taiting dooe #1073

CL1¥22643 Rear springa brnke - B text camplete 4/14703

CLIATW73  REJ, lower thock beackets sre 1aese - L. Eolmnim, texting & queve st Bidg 4
CLIAL4500CLIA 12953 R/R sywing hrekes - Spwhrgs pvailable 5/12503

Approwed by WH! Baddie, CI 343 open
Cl14HaT0 Brokan LF wring - Drawing dee 328, Netice sl A saim
C11235041 F450 rear spring hanper

Foxidnet Dial In £:32.36717
Iniereadional Dial I #: 1313.323 6737
Toll e Disd In¥: 13003673840
Participuct Passenda: 2697777

Jenmifer Schemanske
P121 Durability Veriftcation
(313) 323-89046




._— — _

Froin: Kramar, Michesl (M.T.)

Sent; FHday, Aprl 04, 2003 6:54 AM

To: Holtiater, Deve (D)

Co Woalker, Rick (L) West, Grepary [G.5.); Mcidonagh, Scot [S.14.); Schemanshs, Jenniier
(JH)

Subject: RE: Accalorak padal Fasue

1) No fiaid action required.

2] While the intent is 1PP*s and FELrs are salaabla this ks rarely {if at all} the case.

The company that bullds and delfvars the best producis winsl

Mike Kramar

Supervisor, Supsr DIfWERcUrsionVE-Serlas PTQRT & OPD PT PMT [non-MCR)
Six Sigive Black Belt

Hi Greg- Yes, Please have WMCO test and venify this is same/same EQL fzilure. Thank you

. Scot McDonagh PERI Bea




(oot S
>3500 PT OQRT Leadey

Phone- {313)390-4596
Fax- (313)845-0953
SMCDONAGEFORDL.COM
——Original Mesmge—
Frow West, Gregory [&5.)
it Thursday, April 03, 2003 L1-12 AM
Ta: Schernarsks, Jenotfr {LHL); Melcnagh, Sook (5.M.)
Ot ‘Walkar, Rick (L)
Betjoct: RE; Arrsierator perial lsue

| aready have the pedal back from that truck. The pedal was mads 5/3812 which was when the supplier has a
coonslation iste at their EOL and therefore many of helr padata were bad. Does this requirs follow up 1o
detarmine il the padal is bad?

- —niginal Meraoe——

From Sehemianske, Jannier (1LH,)

Sentz Thumadey, A 83, 2003 1055 &AM

™ Wesi, Gregory (E5.); MeDonagh, Soot {SH)
oo Yalcer, Rick ()

Sabjart- Acrelerator periel bne

Greg/Scolt,

Tha Inuck has come hack to Rowsh 9. ﬁmanﬂmulmhﬂﬁhphpnhtmadﬂ

Rick, bs truck 311WE11 stll |ngoudumghmﬂlnnhrmuluhc-ﬂplnpoﬁdmﬂ:uhﬂukerpnmbm
remuoved aleady?

JEIWeli - Thmile pedal seneor mop (406248 - G. West

Jenmifer Scfiemanske
P13 Durebilily Verification
(313) 3238506

il Mitn gt —

Frome Hollister, Bave (D}

Santi Thursday, Aprl 09, 2003 %:36 MM

To: MDcnagh, Scat [5.M.}; Schamanahe, Jacwiter (JHL); Kusbar, Bl (P.CY; West, Greory (G.5.)
- 5 Kranvar, Mickaal {MLT.]

Suldject: RE: 4303 PLILANY Durabily PAT Agend2
Thank you Soot!

Jannifer - plaase Include this in the Durability deck if you haven't alrsady run coples.
Thankk,

Dave

—Orighal Messmge —-

Pro McDormgh, Scot (5D

Sani= Thwrsday, Aprs 02, 2003 928 kA

T Holiser, {mee (D)

e Kramer, Michaef (M)

Salrject RE: 4/3/02 PLALULT7 Durabifty PAT Agands

Root-Cause = ICP/Calibration issues prior to R13 release. FCSD will release the enclosed
Warranty A¢tion Notice(WAN} on 4-11-03.

FECO-844 oM




s Amalysis of 2 significest mumber of reinmed Flectronic Theoltle Cotrol pedab; {fhoth fixed and
adpustable) indicates fimctiomally covrect pedals ere being replaced under warranty.
»  Beaks pasoonel e asked to follow the latest, 2003 Powerdrain Coxtrel/Emission Diagoastics
Manual, for 501, Dhcsel, onboand Disgnostics (Section 5), contaiging & pinpoint 1o for the acceleralor
pedal. This procedure will disgnose a faulty pedel, wiring, or unseated coonector, gy of which may be
nosociated with the following DTC codes: (2133, 2139, 2140, 2122, 2123, 2127, 2128, 2132, 2133).
. Pedals shounld only be replaced i the lntest plxpoint fest recommends replacement.

tst lucement - 2003 e 5 B i Artlde 4-B

Scot McDonagh

6.0L Swat Team

>8500 PT QRT Leader
Phane- [3131390-4598

Fax-{
SMCDONAGEFORD.COM

This durability incldent {tc Da reviewed today) sounds very miich Ike what we ara hearing from the flald:

VEHICLE: 311 W11 <http:/fwwye.duris. ford com/phy/durisb_cxidly.obijinfo?y_veh=311W611:- G INCIDENT:
‘Dxiver reported no throttle resonze Mo 767y DATE: 28-JAN-D3 ODO:; 18489 M TEST: RI60C1 %COMPL.:

&9 CPEC 03.00.00 Crer: STATUS: SERVICEABILITY: N REFORTED: UPDATE No: STATUS: OPEN
SHIPPED TO: SHIPFING DATE: INVOICE No: ACTION: Investizate/repair ne throttle response
Mechanicchocked throttle pedal wiring and found all to be ok. Teat drove vehicle end was unablc o duplicate
reported condition. Released to durability. DATE: 28-JAN-03 ODO: 18439 M PARTS: PICS/DOCS:
REPLIES:

—Driginal Messape-——

Froma Schersandke, Jermifer (10}

Sant: Wecragrbry, Aprll B2, 20153 6246 DM

Ta: Abcialish, Abvtalish (A); Abduliisge, Nacaer (LS.); Almesd, Tufak (1.5 Ajran, Phifope (F.E.5 dmold, Greg (G.W.); Bai, Jaemin {1);

DmAd
McKoeton, Micksed (M.CY; Meyer', Robart (RLH.Y; Milker, vy (DL Mhlley, Gary (GALY; MRCIed, Lamees {1 W.); Moirer, Valane (V.);

;
1
:
I
:
i
:
1
E
.s
i
:
i
H

PEE3-BA4 20884




wﬂ?}u (CA) Nest, Gregory (G5 Wilkiams, James (1P.Y; Wimamd, Nanecy Smikh (. W.); Wood, Nanoy l'i'-LE.:l.: Zaman,
Subfect H3AE PISLALIF Diaabiely PAT Agerxia

M PAT
12:30-1:30 Conforiace B 1 HDG9
Vihicle slapy

FEUI3WIR4  Vehicle 60% Traiker Tow, 1084 PT, 91% Strocheres conplets - Awaiting park brake cable
FEU 31ET634 Truiler Tow L00%, 100% PT, 28% Styuclee complels - Tes

Regley S13W 547 Stuciores 50% complets - Siecring cycles

MCR 516W0633 Toiler Tow | L% complelc - Awaiting tradfes bisch

MCR 516W0634  Troiler Torw B% conpleke - Awaiting M6 raosmsstion and hikh

MCR IEWAESS  Seuchms 29% complete - Steering cyckes

MCR 516WE%  Trailer tow 25% conplete - Teat

MCR S16W992 Stuctunes 25% campieee - Toct

Bodly - Robert Hall

JIMWSS - S crack in ripht rew shedguy (419572)
S16WEII - From door ghas sk duiiig SER eval (410
S14WERS - SRR eval - Boor seal crend nodse {409%995)
J1BTG3A - Slow LF ceat belt rewactor ($09489) - shal Zaman
J1ATE34 - LF bottorn sout vushion benken dovn & middie (#05427} - Nimcy Waod
Flaet samay

J18T733 - Cuphulder gaps misaliguod { 403445

METTIS - Frout hord seel bard coxtact (#F34440)

J1ET730 - Right front door pin siripe pe mivaligoed (4027083
J¥T7H - Ivpwrfection in froml bumper choome (400438)

Appraved by Wil Bodalls, CR still span

C11139003 Toreque @il off of seat bolts

Citas2121 Bt grilde hoos:

CIL239634 From seat amaest squeak - Directed ko £x, concerm willl be wrilen
Cil2477A Praled gpot welds st Dpillae

CT 1252044 RIS wilgate Inkch spring broken - Releass otill in 4 stahm

CI12568738 L1137 Exceyive dust iotusion

ClIM7781 - Locse beadlurips

11374658 Rear cab croas member cracked - Test o few mors parts, complers by 4717

Alorpater - Wak Siephens
C11471859 Altemuaior ot charging

Puwariraiy Cowcorns - [ Hollsior

C11433455 Axle shafl u-point coacked - Todd Kenaney - naloana achd for 42
Cn4snils Redr u-joint worm - R. Hesderann

Cl454917 Trans cange xermer slicking - J. Bondia

11469658 Zera cotnpresno in #4,10 cylimdces {6,281 MOR-199626) - Bog Mcl'omb
Cl1454992 M5 T failsd - B. Blatchioal

11477726 Trmmission shifling impeoperly ding OCC st - . Kokoska - Texting oo wire hamess o 3cd lier sapplier
expecied to complele 4180

C111B85626 Reay driveaha A Jga of fncton - B Egenolf

C11455E70 Trans Teveme goar i3 inop - J. Booills

516WiHi - Manwal trans kard to shift! traen grinding (410005410158} - B. Blachford
312WB22 - RER reqg drivestaft due %0 sk (408323) - B, Hendemon

HIWEL - Throttle pedal scnsor inop (406246) - G. Wept

Approved by WH Boddic, CE. 5l span

Cl 1420373 Trwos ahift cxbie Joow: - ). Bogilks - Tackng phowe] complation 1772003

Ci 471105 Front fiscl temk strip broken - M. Clrebam - Buikiing 4 A to B tetoeg to hepin 474
Cl 1455010 Bear axke keak - . Roseell

Engles - I}, Lingg o .
A1§W 122 - Check engin lite on, repested & Emes, eogine melafire ot idlc (4089549238260 546/9548/0262)
J10WG22 - RER teaking exbanist pipe at accordian joint (403B85)




313W144 - Engine eay gmin o] Jeaking (405561) “i‘

. 311WaI2 - TN AX moperbive while in chamber {405761) (primary Gikee happeeos] o w-iring barness thai supply power o the
Higk pressure switch which ix part uf the sagine hamexs) - Naseer soppests mee ] 1466138

Fleed imues

A3 - Fron) didf displeys floid scop (402828)
JEWELS - Tramumisaion Mhaeid desk (405569)
A1AWELS - Lmigsion tebe comudon (405570)

Chmate Canirad - N HY
C1144T0M Elend door modile inop

Chasls - N,

J1ET63 - Leakage ut s/gear ourtpat shall afler slvwing cycles (409885) - K. Love

313W 1B4 - Btooring hinkape tic rod end RiH cestle nut Joose {4 [0059)

516W 092 - Froat track har beoken at KH stschmest (410491) - M. Syed

SHOWDD2 - RR axckc mube brake lioe cllp wilocked (£10465)

SLEWE9S - Loose rowe axle brake tohe chp {4 10426)

3LIW3AT - Hubs eap retyinicg clip broken duriog insaflagorn (4098151)

NEWE?L - Cracking trans x inember (406711} - Testing eapecied complcte by 42

JiBTE3 - Stone pecked TR/RR lower caliper diat covera (408912 - A, Ahdallsh

JIETHE54 - Wom rbmke pads & RE alider pin frazon in caliper (409256) - A, Abdallah

MW 124 - Parkimg inop on grades (409755) - D Paken

HITWI1EA - Parking beale cowstraller inop (409759) - D. Pruken

1T 184 - Park brake actmatur spring vk of posibioc'pedil sinck is released prdtion {408BE 1/409215) - D Pauken

11435604 M5 lines loowe 3 LH rad boacket

C11350979 Power steering line fitting - Corrosion

31TW 184 - R rear cab mopnp woer (410058} - B. Robison

313W 154 - Rear sprio rexr henger lower 2 civets shearcd (407456) - Bob Wolems

C11393766 Rr speing frond ey bolix off scribe

C11449157 FESM Loxs of soryue funwes - TRIAL IS SCHEDULED FOR 313 AND ¥ 142003
. Cli474T4 Rotor tn bhat section bolts tmcked oot

Review 4110 -

CELE157599 Distocted rear speing sbackie bushing - testing de o comglete 4714
ClI2I1530  Seckr shalt - sn-gring work

CLI42E307. Resr spring front eye bolt bavke - Teating done 4710403

CLII22643 Rear springs brolo: - ES test complete 471403

CLE479973 Rkl bower shock brackets are loosc - L. Lobanan, testing ioqueus a Bldg 4
CLLALZ4IMC 11422953 R/B. spediig brokon - Spxings available 5/ 2703

Approved by Will Baddie, CR xitll spen
CUI420470  Beoken LP spelg - Erwwings dun 3728, Notice still A slahu
C11239043 Fd 50 veex wpring honger

Frwdoet Dial in #:32.36737
Intecpational Dial In ¥: 123133236737
Toll ks Diial In#: 120067, 3840
Participant Parxcode: | 2697777

Jennifer Schemanske
Pt} Durabilicy Verification
(217) 1238306




- -
From: Car, Alchard (R.T.

Sant Tuasday, March 04, 2003 5:11 PM

Ta: Dhbson, Mark (MR}, Abar, FRobo (H.B.)

Ce Carv, Richard {FLT.); Csed, Josaph {1.E)

Suhjsct: FW': Conaoldate Roadmap Ly Veh inefslsier (femplata)

Inpertance: High

FMINTS-AC-al-Oust

—irigial Messdge——-

Frowr: Ay, Rabert

St Mz, Maech 03, 2000 154 M

Taa Cea, Richan] (L.T)

LT P, Carpidain Rendmag iy Veh nefousier (errpibed

Tapbortumn High

Kl B, Hlifan

Wanager, Povsscesin Subgystem - LW

1% BB 2480071 sabardlioad oom

1CPNFolunds LM Illuq:u!_l-m

—Lrighnal Nessage—

From: Diar, Mok (M-}

Sant: Monday, March [H, N5 1259 M

T Abay, Rubat QLY Allan, Timolty (TR Juder, Brn [LE.); Dora, Alet 7 ninghem, Timn {TAY Heson, Hah
Hapbuvr, Jafiey {1:5); Polaek, Xohn (LA.Y; Serrciach, fad (%1 Scaparn, John {; Schas, Tim £T.0.% Shemrd, Gaik (5.);
Sritle, Ml (W) Felth 0O ); Zaghal, Z. ('}

Subjeck: P Consulidate Ruadman by Vah Bneyfrhuster

Par Brian's note beiow, Tom Qieleghem and | have bean asked to consolidae the Cluster madmap
information froen the PT As-Insiafied CBa.

I hvwiy kakoan the Form creatsd by e Chasss QB and modiled & for FT As-instalied.  Fleaso popuiais the
‘Unexponded® and "Cisrand 5 Future™ shests wilth your cluster roadmep kformation.  Nole ihat the tinancial
data shoukd be reportad in Smiliang and that data for each antion i requasled bolly by chester and by 2003 CY

Plaass forward baok to me by COB Tuesday {March 4) and 1 will conanbdate o support Briac's Thursday, 6:30




N !{?Ei

Managor, Powertrain Alivibiites, Starxlards, and AFY Calbration
QCE-CAPE, FPC-A, MO #3, Offica 1AE12

Phonec 313-31-74759

FAX: 313-82-18020

TGIELEGH @ford.oom

L L e

Frwe: ilen (B}

L arch 01, 2000 9.58 AW

e Py Haphursg Jins Alor; M Solthy; Robadt Ak Rob Wrights Tsolly Mleyr; Tom Sleiechers
(.= (LAY Dimow, Mk (MR.Y; Schxam, THn (T-D.3; Scaparo, ol (.}

Impartamee b yveh

it

As a folow up o our diecussion Friday this ia a Performa that the chassia tsam has provided, i le a
stmmary as it provides e ohster split and tha funclional =pi, qutaa good

e,

Tom, please coardinale petting this deck pulied togathar. | would Bke you o attend the meeling with me this
Thumeday moming (8:30-7-30).

1 would §iko o usa she attached pro-froma

Brian Walfe
Director - CARE
Morin Areecican NReineerins
Niverns 8.3 54 STIE
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£rom. Abar, Robert (R.B.)

Sent: Tuegidxy, March 0, 2005 559 PR

To: MWEL?WM%E

&: MMI"I ¢l lllht

Bubjeok: RE: Consoldaia Roadmayp by Yeh finafcheyier fiompleie)

mummmmmntmmummmummﬁmwmmuﬂ
madzmmmthm

From: Car, Ridard (1)

ani= Twosday, Mand D, 2003 5:11 PN

™ Mak Abar, Robest (L8]

(] O, Beckhapd {R.1.Y; Casu, Jowngh {1E )

Salviact By Vih Snwfichedar (emplaia
Eapertencos High

ek, witachod i our Input for P As-Instaliod - Accalaratos Conirols, AFS, Maunls
== Al Roodimon -3-04-03 3w 5
—=rigisal Heyage-—

Framm Alniw, Rohest

[ ] Mondey, Mawch 03, 2003 1:58 PY

™ £, N (RT.)

Sasblorts P Ciwrniiely Rocrkvep by Vah Inacheder Jemiplitc)

b B, rlilan
gy, PowriGain Syt « LI
M FA{ 13 24-800T3 v fond_oom

g - Ry Sl Detp: LA

—={inina Nex=xp--—~

Frmmn Dimon, Mark {MLRL)

— Mondey, Masch I8, 1603 LS5 PH

Tk Abar, Rabert (RLAY: Man, Timolhy (TRL): Auller, Jam {J.E): Dovis, ABwn i L), Glabaghows, Tamn [TA); Hascn, Hash (L)
Hapixam, Jofirey {15.); Palaask, Jibn (FA): Saraancrich, iasl (R-L); Scwseo, Jus [.); Setwen, Tin (T.0); Sharwed, Gall {G); -
Sokts, Mika {MW); Whihe:se, Kalth (K 1., Zaghatt Z ()

Sulgech F¥- Conaciidaie Faackmg by Ve lrejchmber (mpbbe

Tmpartanos High

Par Brian's note halow, Tom Qlelegham and | have baan askad to conaolidate the Clustar roadmap
informaiion iram the PT As-nstaliod Bs.

| hava teken tha fomm crmsted by the Chassls OB and modified | lor PT As-Instafiod.  Plsase populsie the
" and "Curant & Fulne™ shaats with your duster roadrnap informaon,  Mote Sat the francal
diata should he repockad in familions and thad deta lor sach action is requestad baoth by dusier and by 2003 CY

. month.

ME3-M4A STEIL




Plagas tosward back ¥ me by COB Tuesday (March 4) ard | wll consolidate t support Brian's Thursday, 8:30
AN meefing,

Thenka.

«« Fiia: Roadmap PT Aa inskal-ai-Clusiers xda >

——iCiiginal Mamags—
From: Clelughacn, Tor {T.A.
Eanti Manday, Mandh U3, 208 10200 A4
T Dban, Mark
- Bulrech Al: Conaalidale Roadmap by Vebhy Befchly feplata)
Imporiboor: Hgh




rv-rr- i gt st g
o F T E T TR v T

G e 30 ST Gha] SLK] B MLEY

LERLE

LT TP LS. ) Y

Lot Tt Pugetwid Y RN L)

e
Pamatmg AR R AL 0G0 e -] DE-E3



-
[4
E

» Actiom #E 0000

v Moo ¥ 000

« Rarilivwt B [P

w Aemas ol 20500

= Baniiber: Mk aom

= i #T 8,000
k)

P L ATETNTL LT Y LT e e

Rl
a
L]

-
4
i

= PrmpaH Rk Y FoL, sl il Al Puniria
= Ficall R T T AN000 M. Parhiis

Iluhﬂil

2
g

ol Py, % Trwser i Fiplo} e 13
R ) KT T el i e Pt o0 1 E L AT




|

= MO0 THO ARG Rk - Faasy

| i bachorman,
o - EDRSS. Al om 2R W 0T

il L]
= Vobl Pk, D BTE Y 2L R0y TR

Wamn andsk WY AL el SRR A Rt
= ok el YL Ol LY ]

» I AN

« M Apllans

»  Tomusiiuly AMIORY
= Py A

= Vlbdghyr Jublimyp

*muu

114W

ITTT

Tarharh

ATy g0l £

o il

B i el
Dt By o 2L



Carr, Richard {LT.)
Friday, February 28, 2003 8:18 AM
Gaso, Jomeph (EY
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My "'I'_,"'n:" Engine | GGG lssue Action ltsm Halp Required | Month Incorparated
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1689 = | F2S0HDIES) Livaat D4 Lty . Dalinition fom DAR
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Page 1 of |

From: Abar, Robar (LE.)

Sanl: Wednaackyy, June D4, 2003 1155 AM
To: Cana, Joseph (J.E.}

Subject: FW: Shoit ink

Bolot B, Sl
Manager, Pomrimis

CH 34T FAN ) 24-I0073 rabar@foxicoom
Roam: ICPEMaunds C1 84 all Do LEEH 1D

Ot Message—

Frome: Abar, Robert (R.B.}

Sant: Wednesdey, Juna 04, 2003 810 AM
To: Csey, Jo= (LA)
Subjaect: P Shart Info

infa for Wl assign et

Avbow . rtien
Marager, Pasmarvain

3 -GaT FaOUIai3) T4-ET3 il oKL et
Fooat 1P okmda OF i Miall Doy LIMD

- =il Magsage—
From: Wesl, Gregory (G5}

Santt Toesdey, Jue 03, 2003 4:19 PM
To: Abor, Rohert (R.B.)
Subject= AY: Short Info

FYL, thia b w st of runks that Willisma ot failed pedata back from the fiekd
Nole the KTP bulid detos pretty much anded Late Novamnber 2002,

—Criginl Massage——

Frons: Miers, Jary [mafin:jmiersfwmom.om)]

;ﬁmm,mm,mq:mm
‘peaetzeifond cony'

Subject: Short e -
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From: Kramer, Michaol (M.T.) .

Sent: Monday, Novambar 11, 2002 512 PM -
Ta: Krarmer, Michasl (M. 7.

Subject RE: Pedal rellabiity anahyshs

for flas

The company that bullds and delivers the best products wins!

Miks Krameor

Supervisor, Bupsr DutyExcursionE-Series PTﬂRTl OPD PT PMT {non-MCR)
Six Sigma Black Balt
Phonatee  (313) 504-2002
Page: {312} 200852 {beapy. shIcIWDY,
Emal: mmmm

rparm 7> Hnlerne | ety Dt oI CorYY (actammat bedy

—Original Messioge-—--

Fratid Griffin, Jorogeclinm {1}

Santx Monday, Movember 11, 2002 455 PM
™ Kramar, Micdaed (LT,

Subrject: RE: Pacll relishilty sralyss

| e inchuded two files. One haz LISA sold and rapaimd only and e second fia hee al of North Amenca.
Plaase raview thass to make sure 1 hava givan you the comect information. | used 150,000 miles for the
mileage projection and 120 montha for the TIS projeciion. Please let me kow f you need anything slse.

<« Flle: Adjusiable Pedal far PA31-U137 NA ppt >> <« Fite: Aduatabla Pedal for P131-U137 USA.ppt »>

—Lriginal Msage-— .

Fram: Kraamer, Michacl (M.T.}

Sanh Fenday; Nowesnieer 11, 2002 LD MM
T Gifen, ecrpeine £1.)

Salinc: Pacl bty amlysy

Aftached k what was previcusly provided by Raghu. | dropped off the AWS input statement info. on your chair
sarler this moming.

<« Filg; roliability reports (o alidas).ppt >>
The company that bulkds and delivers the bast products wins!

Mike Kramer
Suprvlmr Super DubyExcursion/E-Serlas PTORT & OPD PT PHT (non-MCR)




—— s AL i s b e reL— ———————

rHge 1 1

From: Abar, Robert (R.B)
Bent: Wadnaaday, June 04, 2003 1251 PM

Tox Weal, Gragory {G.5.); Case, Josoph {J.E)
Cex

Bhact 5 or Chart1 mey ba of interest as back up info

By B, AWax
MSLAQS, FowTinn

S0 BT PANL:{313] 24-00073 rebarioricon
P £GP 20N O 84 Woia Do LI 1

—-Original Message—--

From: West, Gregory [55.

Sest Tuesdny, June @3, 2003 4:19 PM
To: Abar, fobart (R.8.)
Subject FW: Short Info

. this. ia-8 at of truckcs that Willams got $aiied padals back from the flakl
1@ the KTF busid clalaa prothy much anded Late Novembat 2003

—Origimal Message—

From: Miers, Jery [mathocim

Sawt: Tuesay, Juna 03, 2003 4:10 PM
‘gt fiford.com’

T
Sitlyject: Shart Infio
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Fram: Kpornherg, Asmatd (AW )

Sanc Mondary, Saplembear 23, 2002 318 FM
Ta: McDoragh, Scot (3.M.)
Ea: MLMM{LJ};WW Michasl [M.T ) Wenl, Gragory [G.5.)

The cperation i different on Californiz and Federal calibmations.

Fedepal :
O e federal thwe MIL will stay om a8 long s« the full is present

California

On the Califormia, the MIL will come on in the xecond coasecutive drive tyele in which the Enat accurs. Ef the fanlt
cleany, the MIL will extimgoish sfter three consecotive drive cycles without a fmsdt. Ofherwiae it steys oo, After 40
coneeulive wam up gycles, the code ia ernsad from continnous merory.

- Regards,
ookl Winmiery

Diezsl Powsrirain Catbhrafion

. Phone: 313-248-0280 Fax:313-337-1712 Peger: 888-442-0255
E-Mall: akroynbenififord com

Text page: fraitio:BE844 202550k touchpaging com]

—Origint Mesmgt——

Prownc MeDoragh, Scob (5.3

Sanh Monday, Saplember 23, X082 1: X PR

e Xrambery, kmold {AW.)

o _ Liposicy, Lawwrence [1.1Y; K, Michaed {M.7.); West, Grapory [G.5.)
Snlrjach Tasal EVC Parkic

Hi Amnie- When a P-131/U-137 trips a P0O221 MIL light does the light stay on
1mti the customer goes to the dealer and has the code cleared or does it go off
until the pedal is a total failure 7?7

Scot . McDonagh
Supax-Duty/Excuraion
Pownrtrain Cuality Leadar
Phonw-({313)337-80%1
Fax-{311}521-~-8083

E-Nall: enrdonagiford.oom




From: ieched, Vicky (V.B.} ‘
St Tuesday, Auuist D5, 2002 8:19 AM

To: Fiyrm, Pt (LP.}; Willlemes, Brent (B.A)

Co: KicDonagh, Scat (S}

Bubject: RE: 2002 MY Super Duwy F Exzurzian 2307 SF838 TELERLEX PEDAL WARRANTY CLAMS

Plaasé nolo raviscd DTG Summary Report for your informellon and uss;

Fhopw- (313} 337-8091
‘Dagex- (734} 670-5742
Fax-{313)5§21-8083
E=Mall : smodonag@ford. com

—{riginal Mescage——

Frane MR, Wicky (v.0.)

st mmumxzm

™ McDaragh, Scot (5.M4.); Wk, Gregary {6.5.); Lipesky, Livererge [L1)

. ] Krames, Michae! (M.T.}

Subjacty 2802 MY Supar Duly f Excursien 2302 9F036 TELEALEX mmm

Plansa hote the attachad fie which contains 2002 Taielax warranty “ciaime® and pareio’s for your analysls
and raview. Any quegiiona or conceme may ba addressad to VMITCHEL or MKRAMER1.

< Fla: PEDAL w8 >

peay-04 2WTT

-



2002 MY Super DutyExcursion
- 2307 97836 - TELEFLEX PEDAL

DTC CODE(S) SUMMARY REPORT
TOTAL ¥ of TELEFLEX Claims: 1,450 ¥
DTC Codele): §of Docixenops:

PO2R s*

POt23 7

POZ 7"

248

IH . I

=y




Fage Eof |

Engle, Jim {J..1)

From: P, Kén [gylegliwmco. oomj _
Sent Tudaday, Saphambar 23, 2003 428 Fu
Te:  jengle2fford coa’

Cc: Vel Ros; NS, Jeny

m,

Fou youi recuestnd, ohached ara tha koliawing documenty:

|. Past'¥Warraniy Relum Anolyuis - The process Yilieme joliows o evalislo waranty pevts refumad from s | . '
1 Pan Tax Down procedens - Tha procesy wa IGlow o izandoen ETCs 10 eralusieidelanmine filun
3. Wamanty 1C Program - A parcio of falure modes axsocistod 10 {Fond single track) wanmasly pats
ko our fecly.
Led ma kncws i P b any addiiensd infosnalion you raquine. Oue emoll addrexass
Aon Vatal Vice Prealdent - Yéthenrs Condrols, Fivkda Operslione pvghatifiwinco. oo

M ity Man ebarEYCn Gom
mm“ Gesoml H-g:-r iyl . Com

(B41)727-5%06 15

. PEC-844 J0ugp
2101

PROMICED BY FORD SUBIECT TO PROTEC TIVE ORBER




Part Retorn Analysis Procedure

R Nesifcats
{Ford = QR) [GM = PRER]
24 to 48 hour imiial response

Product Arrives al WMCO

¥

Record and pull initisf texl dala
Visunlly mspect for damage.
Imitiate an D, if wpropeinic
. Test unit on Repeeszatitive EOL., ccord data
" ) \ L 3
Pz Eall
l AmlysaMeicrmine
ith perspact Teardown
w;ﬁmin;“ Follcw General
Foe further ewaduadion Teardown Procedure
FETIRTO
k J
Detcrmine Fuibare
minde nnd
corceclive sction if
required, 3
v
Compicte 8D aialysia if
sppropriale

PER3-BAA 18483

. FROUCED BY FORD SNIBJIRCT TO PRUTECTIVE GRLER




Procedure to teardown a
GMX pedal

» Procedure to tear down when there
is a need to inspect sensor internal
components

* Only the spacer and the idle pin
will be damaged by tear down

* Any deviation from this procedure
should noted accordingly

PESG—O44 Jaqg4

FRODUCED BY FORD SUBECT TO FROTECTIVE DEDER




Yoygdggeic#ools
should consist of a
Hack saw, pair of
k sharp snips and a
flat short handle
screw driver

Make sure that all
components are

saved after tear

down for later

identification and i
proper archive |

pupa-ait Y83

PRODUCED §Y FOLD SURJTECT TO FROTECTIVE ORDER




Bl only the bri BT
kB clamped and that it
is leveled

M Use the hack saw to f
i cut the Idle pin. The

cut should be on

inside wall of the

bracket closest to the j

wall itself

FRODUCED XY FORD SURIECT TO FACTECTIVE ORDER




while with the
other hand gently
remove the debris
| cover

FEQ=-B44 J848T

FRODUCED BY FORD SUBIECT TO FROTECTIVE DREER

.




With the sensor in
that position,
gently rotate the -
lever until the “G”
tabs clear the
bracket

FROVUCED BY FORD SUBTECT T0 PROTEC TTYE OEDER




o

lever, inser
screw driver

® between the
housing and the
cover and twist
gently. Repeat this
operation thru out
the entire perimeter
of the sensor until
you feel the cover is i

loose
M= AR

FROLUCED BY FORD SURJRCT TO MROTECTIVE ORDER




s gy,

if instructed to

the rotor, gently cut
the tabs - gt
the brush ' ol

one, make sure the cut =
porttion does not

“jump out”

After completion
the parts exposed
should look like this

. FRODDCED BY FORD SURIECT TO FROTECTIYE ORDER




Frouw: .Innﬂ.l }23
Sen bor 2003 356 AM

: '-.Laurm ! G.5. . Beol (BM. ig. Tom (LT.
Co: Lipoeky, Lawronce (L...; Wesl, Gragory (5.3 MeDanagh, Scol (8.M.J Hartwig, Tom (.7
Larrfu plslryrl hmﬂdim would Hioe us to help tham with culing

back fom the field, ﬂ-mﬂﬂﬂlnﬁ slarted with helping them &
hmmmdhmmlmmm get you

rmem-gba paris & conducl an initiad sart of e padals, For found whara tha daalar 2d nol
b= will he: deaher back for thel mpair. He will siso cull out pedals where there i3
dnrhdmhmnla faliung & thoas direclly fo the appropriats suppliers for lsardown/root cause

analyals.

2 Fﬂ'rtailal'l'ﬂl's he will supply you with hese iluhndhlmh & datenmine which have tha
highe Mfwmlmmuﬁwn‘ndnhmp to him *

3. | wauld ke lmimﬁhdunmﬁnlmh r.rr Grzpﬂﬂmwishunfnﬂm
lrrune:a opevation after inataied. | hope Ma mple. For thoss, teg with recarded codas or
m&wﬂmpmmumhamnmh

iﬁrﬂmmdﬂammmmmmmﬂghtnﬁﬂuhd.hf:nnﬂmnmfunrmmnﬂapaﬂndﬂ
tina to 286 f we can detect an imtermitient fallune or dupficete tha conditioms that prodece the cusiomer alure
moda, nt hare is Grag fhe imformation availables with the pedal 50 that we undarstand
MMM&“ bor mlmmm fallura made & what condilion the fallure mode: produced fie.:




From: McDunagh, Scol (3.M.
lB_:::L Ehtlﬁh'j' Dch‘?ésﬂ.}mﬁ 10:14 AM
Sukject: RE: Dlesal Fodl Feid Rekums

7.3L - 6.0L or Both 77

Scot G. McDonagh
Bupar-Duty/Excursion
Powartrain Quality Leadar
Fhone-{313] 337-8091
Fax~-({313) 621-3082

E=Hail ;: smocdonagl ford. oom

——(riginel MeasAN—
Frem; Caroy, Jery (1R}
Sant= Thursiy, (ctiber 23, 2003 556 A
™ Mesrall, Robert (R.1.)
= Liposicy, Laveranca {L).); 'Wast, Gragary {G.5.) McDonash, Scoot (5.M.F; Harbeld, Tom {1.T.}
Sultpact: Diesed Puctal Pkt Returns .
moup i o oontnol & undaraiand padal meplacements. They would ke va o them with culiing
Eﬁﬂuﬂum back froin tha flekl. The of fhis note i o gat you starked with helping tham &

some of the conditions | heard from with them

bhe re ing pants & canduct an nlie sort of the padals. For padals found whens ¥he dealer did nod
hanilnbsd'lurg the damiar beck for thel rapair. He will also cull out padals where there is

glaar indicabons of a falure & thaze direclly o the appropiiske suppliars &y teardowniroot causs

mld}‘ﬂ!. .

E.W.MMHM.MWISW with thess & | aaked bim lo iry & determina which have the
WMnthlhrTmbﬂladmﬂﬁluwdltﬂ led 1o him.

3. | would like you o get thass insteliad on vahicles. Going i & think aome will show fnikes
S e oL o Tkt Tl ot e e Wik recerried nodes or
conditions & get those paris back jo Greg for supplior analyely

4. For the padais that do not show failure modes right off the bat, iat's run fam on for a easonable period of
" me ko s if we can delect an Nisemitient ﬂnmdﬁuﬂhmﬂuuﬂ:gﬂnhmhmrhm
mmm#rtMEQ-g e infemadion pvaliabia with the I aa that wa understand
whet Mmﬂlmm folkue mode & what condition The iallure mode produced {l.o.;

e

|




CONFIDENTIAL

Shipp, Terr (T.L.}

Friday, March 07, 2003 3:25 AM

Lipnsky, Lawranca (L.L}; Abar, Robar {R.B.}: Kramer, Michael (M. T.): Wast, Gregory (.3}
Reed Jr., BiI{'HP}.GhIagIHn Tom (T.A)

RE: PY Q.mtmbad& - Emenging leaue - E-Tracker 328634

Esa;gl

Lamy - Bedow i the abbraviatad pro-fermia.  As discussed last night, you may anly have information for the
"DEFINE VOICE OF THE CUSTOMER™ saction,

Iy
PIT Attributes and Standards Depastmant
NAE PIT Campaign Prevention Speciakel
{(Phane} 313-33-73831 f {Fax) 313-62-18020
(Pager) 313-795-1878
Edu 1AF12 HD#.'! FFG-A

Fram

Sank= H-mmlhdiﬂ?,#l'l?:ﬁm

s Aber, Robart (REBL); Kramas, Mechowl JHUT.); West, {5.5.); Shipp, Ter

€a Reed Jr, B0 (WP} Gelagnem, Tom (TA) el i T
LT RE: FT Quarterback. Raview - Emarging Faaus - E-Tradker 378534

Baob, | agroe with staternent of 6 panal. Had this diacusslon with Tom Gieleghem last night and had buy-in 1o IL.
update status one pager) by C.O.B. tonighl so he may inchals it Tuesday's presentation. | wil get slatus of)
Greg's findingie out tovight. Testy, can yau pleass forward pro-forma you need this &1 thanks y

Lamry Uposky
Suyparvisgr - Accelsrator Controls
Taugh Truck [ Outfitens

Phones 24-81726

Pager 798-0840

——nﬂiﬂm——

Abar, Robert (RB.)

Fiklay, Merch 07, 2001 6:58 AN

Kramay, Michas {MLT.); West, Gregory (G5}

Upoiky, Lvwanoe {L1.}; Faed I, B {\W.R}: Abay, Robert (RL2L.)
RE: T Quarirbatk Rovitw - Ersming lonw - E-Trprder 120554

gsagi

Mike,
Tharka for the dates and clar¥fication (wiwt bs ICP7)



i

Agree wa may not nesd al € panels, If the define phase panel has enough data to show thal it is not a pedal
ssaambly issie.
Wa =tiil need o get dosure of the E-tracker ralativa to the pedal asay and data i required to make that
happan.

£
:

Mmtﬂihm Lawneryoe {113 Reed ., INE (NP
RE: FT Quarterhock Rediew - Frnerying [sace - E-Trogker 3265 H

k would make aense If SOME of Greg's padal wamarity was related to system issues, however, 1 do not know
If Greg has confinmed this or not through analysis of hs warranty.

The dats requesbsd ars as follows:

1) New [CF (not fuel pressure sensar) want Into produsction 2/4403. Could have a positive impact on padal
warranty.

2) Revised callbralion in production 224/03. Coyld kave a positive impact on pedal warranly

. The company that bulids and delivers the bost products winsl

M Krymar
Supervisor, Super DutyExcursion/E-3erlas PTGRT & OPD PT PMT {non-MCR}

Iﬁm Abae, Rohett (RB.)

Eani= Thursdny, March 085, 2007 1111 A

e Wed, Gragory [G5.7; Lipoaiy, Lvarence {L 1); Krumer, Micheel (4.7.); Reed Ir., B (WP}
= AMlsr, Rooait (RB.}

Suldjact PT Quarberback Ravirw - Emarging konius - E-Trackar 129534

Imparinose High .

Grog MLy | Bl

&ﬂnWﬂthMﬁpﬂrﬂmmﬂmﬂdﬂumWhﬂmfmmwm
Rapor] out nexd Tuazday. ﬂﬂsmnhnunmﬂﬂ:hdnﬁmtulhmﬂnﬂmm;sbudmp.

From an axdier discusslan today with Greg, ﬂmndshﬂnpadﬂmfsﬁmnh&ﬂ.ﬂhulmbam

> 10 retumned o supplier go far with no kssue found
> thosa 10 are now coming to Grag for In veblcle varfication.

[
. " My call o you is to get pmduchion dates whan the fue! prassune sensor and tha callbration foes wera




incorpocated to confom that

1:1'[ 8
ks there a process 1o screen the "emenging issues” to make sume they are valid?
Yhat is the procass o closa out Lhis [3sua?

Aot B. slfan
Maraper, Powsrtrain Subsysiem - L

CA13] B4-BAIAT FAXT13} 24-09673
Ruoowr: 1C0F2Aoumds G154 Aol Dvop: LAMHE




:
a

g’
| 8-PANEL. ~ lssue Summa
E-Tracker iD #: .
Nama: Project Champion: Omanlzation:
Date Publlshad: Stedus: Ban # Procass Name

VFG | Functional Araa Nama:

DEFINE VOICE OF THE CUSTOMER
- Yuf(x) CASCADE:
- PROJECT CLASSIFICATION:
Total Potential Warranty Spanding:
MY YTD Repairs: -
MY Warranty Spending YTD:
- VOICE OF THE CUSTOMER:
- CTQ STATEMENT {Customar Raquirement}:
- DEFECT DEFINITION for ¥ {Engineering Metric):
- PROBLEM STATEMENT, SCOPE, AND GOAL

MEASURE CTQ (y) CAPABILITY
~ MSA & Process Capabillity:
Engingesing Tast Remirement

1ost nama spac

- CONTAINMENT - {state reasoning If not required):
Btate action name
detafle

Eroweging eyt S-PANEL Temphrm (7. Snipp) Papge {of 2

Vehicla Name & Made! Year:

Drighmated: March 4, 2003, Uposted: Momn 4, 2063



. S : - — — . | .

LTy

~ 6-PANEL - Emaﬁinﬂ Issue Summary |
E-Tracker ID #: cCe: VRT/QB:
MNare: Project Champlon: Oruanlnﬂnn:
Data Publishad: Status: Part # Process Name :

VFG f Functional Ama Name: Vahicla Name & Madel Year:

ANALYZE y=tf(x} -

« Which Inputs {Xs) affect my Outputs most {with data)?

= How many samplex do you nesd to draw sondusions?

- What lavel of confidanse do you have In your concluelons”?

IMPROVE y=1{x)

= What is the optimal Y=f{x) sclution? )

- How waa optimal aolution verifled? (Statistical proof that the solution works. )

= Key actions taken and work plan to improve. (Work plan must Include: g) Pemanent/intarim actions, b) Sample siza, ¢) Next ateps
If trial la succewsful, d} Naxt steps If trial Is NOT successtid, @) Part avalability if trial is successful, ) Additional actions pending. )

- \d'ujlldntiun of fix aftar implementstion. (Before and afler process cepability of Y, showing varable-data histograms, aitribute dats,
atc. )

CONTROL X's

= Graphlcal (SPC Charts) or analytical proof showing that the process I8 In control aver ima, using intemal indicators.

- What actions are taken to sustaln the gains? (Example: Standard Operating Procadura changes (fnduding control plan}, parmanent
daslgn or tooling change, atc.)

E REPLICATION

§3
= Who else acruss Ford Motor Company could benealit? Eﬁ
- Core Book Updates Required? ’,iﬁ

Emunging hiyse 5-PANEL Tampinta {T1. Shipp) Fage 2ol 2 Criginstack Rarch 4, 2003, Updated: Mirch 4, 2003




i

From Christensen, J#f [J.5.)

Sant: Friday, Macch 28, 20008 11:1£ Al

To: Waest, Gragary (G.5.)

Ce: Kramberng, Amold (AW _}; Wikams, Jameas ().}, Fulkton, Brian (B.L )}
Subject RE: FCPA Aeadit Truck - Accal Pedpl Failune

~—Origine Messge—-

From: West, Gregary [G.5.)

Saniy Fridey, March 28, 2003 1043 A

Ta: Chrishersan, J&T (1.5.)

[+~ ] Ko, Aokl (AWCY, WiRarms, Tomes £2.P.); Fuiton, Sden {1.L)
Bt RE: FCPA it Truck - Acced Pecal Fallune:

Joff, can you rapiece thet pedal and ship the bad one to ma. | assume this & a WMCD pedal, thay shoud be
izsugd 5 CIR and | will lake respansibilty to get the peda! to them after wa've avaluated it in Dearborm.
I'm at 2G-J12 in PDC.

Thanks.

~—Ciriginal HMexage—

From: Fultriny, Brien (BL}

Tk Frickey, March 2B 2003 %55 AM

T® Crisancen, Jeil (1.5.1; West, Grgory {G.5.)
o= Ermimrg, Amald W) Willams, lamac {1.P.}
Sulgect: RE FCPA A Track - Aocet Pesdal Fallure
Teff/Gren,

toolk the data file CH2222_4.1xt and onalyzed that comparad 1o the pedal specification ad did some conversion
o the deta dimilar to what the pedal strategy does. This particular pedal hag a bad pedal track ! {assuming 0, 1, 2
mﬂngmﬂmzndhu:k}ﬂmmnmwmltﬂ?.,uﬂpudulmzismdnuhihlmm:ﬂw
file wat of no use, it did not have pedal frack O data in it and T could not make a comparison,

In the spreadshest you wilt see the plot and rumerical dota fram the Pedal SDS an o separata sheet and on the dato
sheet ya wil tee the orleuleted walines, The anes cousing the problema are the oner highlighted inred. Alse, whers
you sex jurt a couple of red boxes doey net couse problems bacouse the strategy has to has a specific mumbers of
Lf:i‘hruhnqumhfnrutull light the MIL. Tha one where thare are a number in a rew is the aouse of the
Toilures.

+ File: K'I'F_uhGBZZ!.xh »

Thinn Fultae

Diegl Powertrain Syslems Tachnkeal Specialist
®1-313504-3365 5 biulton1¥ord com

“Vehicia Development Programes are like a rol of tollet paprer, e caser you get ta the end the faster It goes!®

—~Original Message—-
Frams Cheictancan, 8T {15.]
Saniz Thersday, March 27, 203 0:04 P

Ta: Jomry Mivrw (FE-maif]; Futton, Brien 48,1 Wist, Gragory (G.5.) PER-BI4 E2TY




. [ Frosberg, Arvokd (AUW.Y; Wiliams, fames (1P}
) Subjmet= FCPA Aari Trck - Avcel Pedal Felkane

The attached flesx show data teken with 8 CarDAL) on sccel padal pids bofh with the original padal that sst MIL
and exhibilad no response and the replaced pedal. Node that the idle voltages on imck 3 ara significantly

differers (.96 ve BB approx). Jamy thase Ales should import into MS Exeel vary aashy.

Tha VIN of the vehick: iz used in the fla nemes and the pedal secial number is 0850958 with & bulld dale of
ITI03. The DTCa set were 2138 and 2140,

Plsasa emsi any questions or page me i you'd fke fo tak on Frday or over the weekend. | will ba in the plant
magst of the day on Friday for 2004 1PP part signoff and will retum a pagée but will not be at my desk much.

Thanks.
<< Fllo: vohC83222 bt > <« File: C33222_4.bdt >>

Jeifray 8. Christensen

2003 MY Laumch - PTSE

Text Page JCHRISTS | Digl Page 1-800-570-6738
502-338-3811 {KTP Dffice)




From: Compion, James (J.D.)

Sent Monday, Coiober 67, 2002 1282 PAM

To: Binger, Charfla (C.F.}

Subject: FW: STA suppon st Wilkame

——Criginal MezEnge—-

Frem: ﬁmm. Q-3

Banby Horciry, Dctabwr 07, 3002 1231 MW

Ta: Hmtﬁ&]

L3 Braran, Pairich (P.ML); Prial, Mors {M.5.); Kronsnbern, Audrey (AR Liposhy, Lssureney {L1)
Sulrject RE: 5TA support 2t Wikiams

Cvarload and KLT seem importerd to me to be passed, not just run. ' Will vehicles buill with ETC that have not
passad Overload and KLT be saleable? H not, they musl pass, ar no sense buikding end certainly no sense
PPAPIngl | guass we corlinua to say the same thinge, but coma to different conchualons,

i will make &rrangaments to make a trip #ere mysstf ASAP to draw my own conclusions abowt Willisms
issues I'm sorry, but after saveral manths of struggling with the design, 1 think your 85% manufaciuning
iaciras i\ goriously overstaled at thie point in teme. | do not feel at all comfortabla that the circult board design
Is getlac. Onca t is, | think they will be able to producs it. [f not, thay wil not be able ta PPAP (with condinued
high Eallaut), 20 i you want them o ship parts with gver 10% faitcut (}or production), plan to approve WERS
alerts to alow it, because we will not allow il as PPAP' parts.

—--Original Mestage--—
Framm Vinal, Gregory (G5.)
Samir Mcadey, October D7, 2002 10:45 AM
Ta: Compton, James (100
: ca Brevwmn, Patvick (PML); Patel, Mons. (MLS. ) Kranarbang, Audeky (AR}
Subrject: RE; STA supgort 3 WA

elament revision are overioad amd key Bife.

. Tasfing was compiatad with parts that were In apec, the only tests we need o completeirepaal aflereaa .
9% of their problam hers is proving out the eblity to manulaciure parts.

——Oniginal Message--—
Fron Complan, James (1.0}
L Moy, Dotober 07, 2002 150:30 AM
Ta: Wiest, Gigery [G5.)
= Erenmn, Pairick (PML); Patel, Mora (MLS.}; Kronenber, Audeey (AR.)
RE: STA muppert st Wilems
M:rmmnfum How can DV/PY b i we ara sl iweeking tha dasagn of the clrowit board and
they have tests that have not yat the taats have o be run ageln irom parts produced after the
desipn s whers you wand it? Whan wa parts run far the DWWV jests that you state sre compleled? Isn'

alone passackcompileted the teating. This is obviously mportant for ws o have a valid PPAP, which | think i

dofinttion of *complated” aqual ko "passed all DV/PV tasting™?

I'm nat trying & be difficult, just #rying to undersiand how we could hava aven run parts for DV/PY yet, let

=
schad far 11/22, neaty 3 weeks past Jobt.

—=Cighnal Messnge——

Fraerc Wesd, Gregrey (5.5

St Mowcley, {iicher 07, 012 7:17 A

Ta: Compitrt, Jaresss (100}

[ Brarwamn, Pawrkk (F.ML); P, Mona (MS.)
subjech © RE: STA supyet 21 Withems

I LIWWmmismphm As you lakw thay hava not been succoassful with a KLT yet (started new one I‘

1




10/5) and thay fa¥l water hﬂnﬂmmchmﬂbﬂmuhtui\admhﬁunfnrl .

—Crignal HGEagh-—-

Firoms: Cownptoan,, bames £1.0.)
Friclay, Octoter 04, 2007 447 PM
West, Gregory (G.5.)

Brennan, Fatnck (P.M.); Patd, Mona (MLS.)
RE: STA spport at Willaex

| don'i think 8o, but you can check with Om Bhasin to sas § he hag anyona.

o

We had a mesting here on the subject and a quastion came up thal 1 could not anewer... . what is the status of
¥ and PV lesting, have we passed elther one yet?

—Originell Meacge —— |
Frogsc Wil Creqory [GS.)

Sank: Friday, October 84, 2802 10:35 AM ‘
Ta: Comptan, James [L0.)

o= Brenman, Fatnck (M)

Bubbjack: RE: STA support ab Wilkams

Thanka for the response Jim, do you think any of the powataln STA people wald have more expertence with ‘
Wis type of componant?

—{riginal Matage—- |
Frany Complan, Janéss {1.0+]

- Senk Frickay, Octcber (4, 7607 10 18 AK ‘
T West, Gregory {G.5.}
o« grmm{r.n.}; Kronenirer, Audrey (AR.Y Polman, Jome (10.]; Page, Michaal {(MA.); Sheifleld, Drew (DL Yuood, Mary
LT RE: STA agyywt 2t YWiiamey |

I don't bodally dieagree with your analyals, bot a3 usual, thare are 2 views.

My view ia thal wa (Ford) have given themn a dasign that they cannot manuiactura, so it won't matter il | send a
Chasgls Site Enginear down there becauss they sill won'l be able to mantfachire the dasign wae have ghwan

ihem {8t leag! mot yet). 1 woukd ramindg you that wa {STA Chassls) called a mesting with you and Larry on this
several months ago because wo wota worad about the marufeciurability of tha te=ign, and in thal mesting
wﬂha;:llyal!agmed that It wers a pure dasign problem at that tima. 1 don't sae that anything has changed
since .

Aathar than continue this age-old argumaent of who's peoblam |1 ks, let me discuse R with my managemant to
se¢ what aie we (STA) can do 1o help. My bigges! probiem Is that thair issuss (lor now) are all elsctical
isausa with the ETC and my peopls ara chaasis she engs, speciallzing In assembly processes for chessis ‘
companents, 62 Mey are not really qualified o aggisl them with eloctrical designiwocass issues. | hiappen to

be an slectrical engineer, 5o ai least | understard what you are iylng to do with the ETC. STA doas fave an
alectrical group and we also have some process spaciallals that may be of some assletance. | will chack with
each of ihose groups today 1o ses ¥ they can suggest anything that may help at Wiliams Conirola.

Mease ba sure you understand that | absolotely wand ko help them, but right now | dorr't know how STA can

help, at | don't want to |ust send aomecne down #hema 1o "babyalt” with them....| will get back with you on This

ASAP. | am very Inevastad Tn sohving the problama now becausa the P131 Program ks at 1B without 8 soid i
soiution and | will gat it oventually anyway, ¥ Wiams does not start sending good paris to KTP VERY SOON!

P Sy a—

Souns % October 14, 2002 828 AM

T Comgtn, Jases (1D) PESI-844 23815
ca Gy, Philp (P.K.)

Subrjact: STA suppoet 2t WINaMS

Jim, wlad to call bul could not 1each you 50 11 send his note. | will call kaser but this ks why | dsagree with your
i



aspassmant that the issue at Willama i design and not manudachuring. ’

Wa have given them a specialarance for ouput vollkage snd kheir manudachaing process ia not yet capable
and unfortunately for them rot sntirely predictable. Wa do nat design the tools thay use 1o screen their
elermvants.

I apent many years doing plastic intakes and this situation s very mauch Boe the moking process, With intakes
we sl an inserl hola locationtolerance and do o vardations in the molding process some supplers had
difficully holding their blerancas (Much iike the variation Tolalex gets In tha adj pedal plastic bracket betwesn
fha bwo cavilies In the 2 up mold). They may Move a pin one Jreciion and e end &em insart hole could move
in the oppoetie direction due tn not having a hande on the injaction process or umaven cooling within mokis.

Wikama ks sfil lsaming how 1 pradict how the end dem will be effected by design changse to the Wols that
SCreen sements.

'




S

From: Iﬂ'm.lalhlﬂd{u. .}

Sent twrsday, Augusl D, 2002 9:21 AM

To: wm&mms}

Ce Smith, Ryan (RE.); Willama Jr., Jamas {J.P.}; McDonagh, Sool {S.M.); Wiliams, Brent (B.A.),
Fly'm Pal [(J.F.}; Krombem, Pmnldlﬁ'ﬂ"}

Subject: ETC Pedal Warranty Claims

A P)221 code is not expected o ocour with the wiring short issue. A PO221 coda being generated i
conjunction with & wiring short eLggests that the polentiometar L= Eailing in range.

Plaasa provide more speciics relaliva b the malled down Senaors. B your mfmnmtn'ﬂﬂnsm'pﬂrlaiingtuj .

-
a
o —

the potertiomatet or the idke valldation switch? What is the voliags output of the returned pedal ssnsors?
Good discussion matarial for this aftermoon.

The company that bulids and defivers the best producis wins!
Mike Kramer

From: [&5.)

Sl Thurschow, Augeet O, 2002 .05 M4

'h: Meroragh, Scok (SML); Willema, Brat (BAL; Ay, Pat (1.0}
Ky, Michaed (MLT.); Smith, Ryan (RLE); Wil I, Tanes (1.0}
RE: ETC Pelal Waranty Oains

am.phqunﬂun | need some help with. Wiliams daims the maloly of pedals retunnad with POZ?
mdus{ﬂ-!]fallaﬁdu&tuﬂuvﬂﬂmatnﬁmhﬁnﬂhﬂnsamdm Telafex has 424 failurez dua o t
Fﬂzz‘l has the wiring wamaniy dua o the shoris bean mam prevalent an Excursion?

llhnlp—-—
MrDovagh, Soot (S.M.)
Wadnikiday, July 30, 2002 7-39 AM
Wast, Grimary (6.5.)
rsmar, Michas! (MLT.); Smith, Ryun (RLE. X Willams &, Janes (0.0}
mmmm

ETC Warranty/FYI

Eﬁ‘i’!‘i‘

4] SMOOTH RESFIPNSE FEDL & SENSOR ASY 54602 7/5802 §125 TEXAS MOTORS FORD SUPER SINGLE CAR (SUPER CAR)
FORT WORTH TX KI7-2464521 2584 20824101 EBNTUCKY TRUCK PLANT BUILD IFTN X 2cPa2E I 164.52 CCC Decs: YOOR
PERPORMAMCENACKS POWER Cust.Cosmmtuty: C1i5T REPGATS TRUCK WILL NOT ACUELERATE WIIEN PEDAL IS DF:PRESSHIL

MehCommorty: EOEO PASS KOER PASS KOEC POLZIK EL PASS.CCT PASS. PINPORNT TESY DD, ADIHTHINA. PIAPOINT TTST
CIRCUIT 20,355,357 FOR+ SIIORT TO POVWER IN HARNESS FROM AR TO POM, RFEPLACED ACCEL PEDAL, (1 EAREL. ROAL
TESTED. RETESTED

Y44 MECHANICAL MALFUNCTION INDICATION CABLE-ADJ FETAL 6/M402 724702 13 LAVONIA FORD, INC. [XOUTILE CAB (CREW
CAB) LAYONEA (A 7063361973 4101 1476701 KENTUCKY TIUCK PLANT BUTLD FTvw2esa2 Il 5904 CC Des: OTHER
ENGINE TROUBLES Cust.Comtmenty; {15TOMEK STATE S AINESTASELE PFDAL INOP, 50 Mech Comments: DPEN [N MUTOR
REPLACE PEDAL ADS MOTOR

MERY-B44 2017




Scot G. McDonagh
Supar-Duty/Excursion
Powartiain Quality I.nn.dnr
Phone- {313}337-8091
Pagar-{T34}670-5742

Fax- (313} 521-0083
E-Nall:sncdonng@ford.com




From: Kramar, Michasl {(M.T_}

Sant: Thasday, August 01, 2002 %21 AM

To: Weet, Gragory {3.5.) )

£ Bmih, Ryan [RLE.}; Wilfiurna Jr_, Jarmes {J.P.); McDonagh, Scot {S5.M.); Wikiems, Brent (B.A];
Frynty, Pat [1.P.}; Kromberng, Amok] (AW.)

Subject: RE: ETC Pedal Wamrarty Clains

A PJ221 code s not expecisd to occur with the witing short issue. A PO221 code being panefatad in T
_canjunction with a waring short suggests that the potentiomeler | falling in range. :
- Piaasen‘oﬁd&mespedfbsmlaﬁv&tullﬁmalmddmsmm.lswurrehrmmb'ﬂnﬁrpmalnlmm.é
| tha potantiometar or the idie vafidation swilch? What is the voltage owiput of the retumed pedal sensars? !
{_ Good discussion materia! for this sftarmoon. B

The company that hullds and delivers the best prociicts winsf

Mike Kramer

Supervisor, Super Duty/Excurslon/E-Serlas PTORT

Six Sigma Black Beit

Fhoowioe (313) 3942003

Page: £313) 20 1-0AKD Swan) =Ny fyrmd T
Emaf. ©  mkKomer mmm

~—righeil Messas—---
Prom; Pocst, Gowgory §5.5.)
Sent- Thcrttay, st H, 2002 04 AM
. E McDoaagh, Scot (5.4.); Willame, Brent (BA); Fynn, bat OLP)

Keawer, Miche! (M.T.); Sirith, Ryon (RE.); Wilkams Jr., James (1P}
RE: ETL #actnl Warranky Clabmss

-

hanve 3 couple question | nesd sama halp with. Wllams claims the majority of pedals etumed with PO221
mmﬁmm due & the wirlng shorts which melts the sensar down. Taleflex has 420 faifures due D
PO221, has the wiring wamrenty dus to the shorts been more pravadent on Excursion?

Mm:sm
!n; Wednesaay, My 31, H02 7:59 AM
Tie: Wiest, Grspiey (6.5.)
Cc ' Kramac, Michess {ILT.); Smith, Ryzn {iLE.}; Willarma 1r., Tanees {19.)
Subjenct: ETC. Peclal Waranky Ciaims
ETC Warranty/FYI

V41 SMOOTH RESPONST PEDAL & SENSOR ASY SAX2 T/SAI2 6125 TEXAS NKTORS FORD SUPER STNGLE C'A [SLPER CAB)
FORT WORTH TX 917-2464921 2554 20624101 RENTUCKY TRUCK PLANT BULLD |FTNX20RSZHIIN $564.52 COC Dotk POOR
PERFCAMANCELACKS POWER Cust.Compamts: UL.S1 HEFORTS TRUCK WILL MIT ACCELERATE WIIEN PEDAL IS 1IRPRESNEL.

Mok Commmenly: KOG PASSKORE PASSKOET PO123IM TL PASS.CCT PASS,PLMPOMNT TEST DO, ADLEITONAL PINPOINT TIST
CIRCLIT 20355 357 FOR + SHORT TO/PCHYER N IEARNESS PROM AP TD PCM, REFLACED ACCEL PEDAL. CLEAREL. ROAD
TENTED, RETESTID

¥4 MECHANICAL MALFUNCTION INDICATION CABLE-AD] PETAL & 14412 7/24f)2 13 LAVONLA FURD, INC. DOUBLE CAB (CREW
CABY LAVIRIA GA T06-1561933 4101 1476701 KENTUCKY TRUCK FLANT BURLD IFTNW20F429 SN 46 CICC Dace OTHER

ENGINE TROURLES Cusk.Commewt: ©1:STOMER STATE % ARJUSTASHL I FEDAL TNUR, ¥ Mech Commmty: OF1 N I MOTOR
. REPLACE PEEIAL AL MR

PER3-B4 2p1ap




Secot G. McDonagh
Super-Duty/Excursion
Porrarerain Quality Leadar
Phome-{3133337-£091
Pager-{734}5T7T0-5742
Fax-(313)631-AC83
E-Halilrsmocdonac@ford.com




From: Chyisionsen, Joff {J.5.}

Sant: Fricday, March 26, 2003 1116 AM

To: Wasl, Cregory (G.5.)

Cc: Kromnberg, Amoid (AYY.), Wihams, James [J.P.); Fullon, Bran (E.L.)
Subject: RE: FCPA Audit Truck - Accal Pecksl Falure

12 tvas already sent the padal back to WMCO and has OR'd them.

Jelfrey 8. Chiistanzsn

200472005 Launch - FTSE

PA31AHAT Truck - KTP

£h; 502-339-3811 Pager 1-800-5T-8738 Fax 502-429-2111

From: Want, Gregary (G5

Sk Friday, March 28, 20001 10:43 AM

Tw Christermen, JofT 1.5.)

Ca Krombng, Aok (AW, Wik, James {1.P.); Futtan, Sden (B.L}
Subject RE: FOPA At Thack - Accel Pecal Failure

I'n at 2G-J12 In PDC.

Thanks.

—{rigiial Metagm—m

From: ‘Fuion, Brien (BLL)

Favk: Fricdey, March 28, 2000 9:35 AM

Tm {Trigeoman, JoT (1.5.1; Wk, Gregary (G5 )
L+ - mnmumw.};mlmg P.)
Subjmct: RE: POPA Mack Tricke - Acoed Pedal Faliire
Jl.fffﬁ'ug

T ook the data file CHIZER_A.txt and analyzed that compored to the pedal specificntion ond did some comwersion

on the data similar to what the pedal stratecy doez. This particuler pedel has o bad pedal trosk § (sasuming 0,1 2
naming convention, 2nd track] when yau ore of or near 1007%, and padal frack 2 is very close to the kmita. The other
file was of mo use, it did et have pedal trock O dota in it ond I could net make a comparison,

-
L]

-

In the sprendsheet you will see the plot and numericol data from the Pedal SDS on a separaie stheet ond on the data

l shest you will sex the colosated values. The ones causing the problems ore the ones highlighted in red. 4120, where

you see just a couple of red boxes does not couse problens beomese the strategy hat to hes a speclfic rumbers of

|. fdhrﬂmmhtfmﬂmlllghlﬂuﬂﬂ_mmﬁwnhﬂ'ﬁmnuﬂ:ﬂr inarow is the oupse of the
Lfllll.rﬂ

« File: KTP_vehC83222 xls »

hion Faltorn

Dol Powerlain Sysiams Technical Speciallat
®1-313584-3366 @ bfutton1dord.com

“Vehicke Davelopment Programsx are like a roll of ot paper, the closer you get fo the end the lasler # goes!™

——Criginal Mexyage——

From: Chwistenses, Jeff (1.5

Saot: Thursciay, March 27, 1003 9:01 P

™ Jeny Miers (E-mel); Fudos, Brien (FLLY; West, Gregory (6.5.)

FERE-MA M1iT1




. o Nouevbery, Ao (A W.); Wikiarms, Lames (1.5, ’
_ Subjexct: FCPA Aucit Trock - Acce! Pecta Fsza
e

The allached fiers show data taken with a CarDAQ an sccal pedat pids both with the origing! pedal that set ML
and sxhibitad na response and the replaced pedal.  Mote that the Idie voltages on track 3 am significandy .
diffarent {.96 vs .66 approx). Jery these fias shauld import inkc MS Excal very easily. L
The VIN of the vehicle s used In the file names and the pedal serlal number is 0550958 with a bulld date of .' A
| 317/03. The DTCs set ware 2138 and 24490

——rr

Pleage emall any questions or page me if you'd like lo talk on Friday or over the weekend. 1wl be in the piant
most of the day on Friday for 2004 1PP pant signoff and wilk return a page but will not be at my desk much.

Thanks.
<< Flle: vehC83222 bxt >> << File: CBAZ22 4.ixt >>

Text Pags JCHRISTS f Digl Page 1-800-570-6738
502-336-3811 {KTP Office)




saugiiiimety

inl— - __ - i e,
From: Cheistansan, Juff (LS ]

Sant: Toursdey, Apri 10, 2003 9:01 AM

Tao: Williams, Jamea (J.P.; Wasl, Gregony 1G.S.); Lamks, Mard (M.} Fulton. Brien [BL.)
Subjoct RE: WMCO padal that fatled al KTP auxdit

| sent you and Jery Miers 5 kinds of data thal showed whal the problem wes......npf my backsidel

From: Wilkens, v (5P
St Thursday, Apeil 13, 2001 850 AN
T West, Gregory (G 5.1 Lamke, Mark {PL1); Fulk, Brien [BL)
<] Christeraen, Jeif (1.5.)
Subjact: RE: WD peciat thak faked ak KTF audé
i""asm.ﬁl.lhﬂ!iamathemgh&m‘dguhﬂawﬁlhmhﬂdﬂ'ﬁpﬂdﬂlﬂtﬂ%ﬂmmapmlﬂunand -
. would et acceterats onca it went ig iktis. You had to ket off the pedal and start all over again, Jeff Crislansen
' and | rsplacad tha peds] and could not duphcate the concam. We unplugged the criginal pedat and rezeated |

. the connecior but that did pot help. The padal el would not respond whan being held at a steady siste

|

= ——

[ WMarkiBrien, | have raceived the pedal back from Wilkiams Cantrols that failed the audit at KTP eeverat weeks
aga. Wikiama Coniroks did hot find any lssues with this pedal, wauld you plaasa nstal |t in vouwr truck and
review the culput (for several weeks if necessary) o ses ¥ the padal Is truly CK,

Jim, does KTP use the §.01 diesal onlinag pirpoint last that the deslers uag to diagnose fault codes ralated o ’
padals, wlrirqor connector lsues?

b




From: Wesl,

Sent wmmmm 12, 2009 7:49 AM

::: m# mJ:IILMPJ'MGmﬁ
Subjert; RE: Arcttme Thought ”

| rvviewad my aberls and i only sag that we dd this action on 3 track parts a0 the CSP would not apply. Good
Greg/m, can you corfimm my siaknant that wer navar aleriad en ecfustable pedal in for & fxed on 2052 7,30

~—Crigiral Memace—

Fro: Lewn, Kottty (L)

Sanh Tie=atay, Sowmber 11, 2003 5:13 M
Ta= Tat, Gregery [GS)

Soifact: Ancihar Thought

H wes inztalad a disebled adjusiahie pedal Io fad, can We expact a greass migrafion on thess vahicies and

maliunction? , ¥ not coded the \
mp:‘d:lﬂm Fremsnahly, ¥ lhey wars adustabla in the WOU, they might not have

KasiheA. ! o

Aplomative Sxigty Oliice _

Eafttane Plara South Sulte 500

Fhone [313) 350-1932 u
Fax [313) 554-2288




Froine Thomas, Gragary (G.B.)

Sant W'Mtrg“"'mmml
T , Gmginry i Lo, Halth

E: WiEans Jr., Jarmes (1P}

Suabjact: PE: Another Thought

Mo alarts that | am awasna of.

Gugor;l.?hnu
PTSE Peaidert Enginasr, KTP
phons (502} 339-3090, tax (502) 425-2041, page {502 39C-5006

~meCrigirl Meipe— ]

From: West, Gngary {G.5.}

- Voarnasdey, Novarsber 12, JE 7-49 AM

™ Love, keth DA ,

L Witpary ., lamag {1.0.}; Thomma, Gregary (G.8.)
Fulkjurt: RE: Annihwr Thought

ImnmdmrulaﬂundluﬂymtlutnﬁIhluﬁmmamm:nmnCSquumm Good

thought though.
GMMMMmeMﬂerHMMthMMMTﬂL

——Origal Mevsoge— .

Frownt Lows, Kath (KA

Sanl Tusxiey. Rovenber L1, 303 5:17 PM 1
Tot Wanl, Grgory £5.5.)

Suljuct= Another Thought

1 vl insinbed 4 disabled adjustable padal lo fixad, Can we expact 8 greass migratcn on thess wehicles and

poasible pedel maliunction? Presumabiy, ¥ thay wam nol coded adjustabie in fhe YOG, they might not have
been past of tha CIP,

Xacth-A. fove




TEH - revisod ST

Accelerstor pedal assembly (SFBM- with repest repuins. Kor Eated poal wevmor on 2002 MY F-SD with 7.3
Edesel (bulkt before Dec 200t}

1 byt wehicles it wré experiencing mpen repains of “JFI35- socekersior peds! ssseathes sadior diagaostic
codes PCHZ2, oe PO12Y, or POZ21 vorlfy that wo shorig & chaling conditices exial oot the b wirs stasinily st
thse beft hund shock tower.

Tha secalnrpior pedsl circulty ot clunactor C2040 14001 Acceleraiar pedal position seasor am 23 follows:
pin G Srcud B4 (RINYE) Voltupe mepplied im St sl Run (overkad prvected)

pin 7 circuit 1235 (RIVLG) Lils valkiation switch, sigml

pin 8 cimuit 355 (G FWH) Acoolorosor padal pogition azscor, xigoal

pin ¥ circait 357 {YEAWH) Accelzmuor pedol posiiion sensor, ground

pn 10 eircake 351 (BNRD) Refosacn voliago

All of thess ciccoity xeept 640 route neor the shock tower and shoul be insperted.

- If demage or wiring circait wouch oc rocie e i et lend shock tower, repaie e shoried or demaged wioe 2ad
add coavohes to protoct U iy or upse m whis B Sy by rotaln wiring whear of the shoekk bowess.




Page I of B

From: Wt Gregay [G.5.)

Serd:  Wednesday, Nowinsber 15, 2003 1:48 PM

Ta: Lova, Kalth pLAY

Subject: PW: Raguaat b have TEB lor Wine Chafing Aflecting Accolorator Po dal Falures

FY1

—rigiees] Messager---—

Frose: MaclLaod, Rarely [maile-Randy. Mart sodiiairna.com]
Sank: Friday, hmna 05, 2003 3:00 AM

Ta: MoConnel, Roger A

Ces Abar, Robert (RLB.); "‘West, Gregory (G.S.Y
Subject: RE: Request to have TSE lor Wire Chafing Affecting Acelerator Pe dal Faliumes

Roger,

Wa have a warranly fesue with the ETC circuite near the shock kwer arsa in 2002 MY
P131/A137. Greg Wast (313) 845-5401 |s requesting that we confirm his statements in the
TSE which is attached, Tha 640 circult i8 in the 14407 and doea not go underheod. Qreg ls
naguasting tha history of design changsa to this area to see i this concam waz addreseed in

past 30 he can know which vehiches to targetl.

Randy MacLaod, AFL, aystesrs, (il Bamdy. Macla0d€ sicog coe
(313)436-6708 Froc{313)438-5780 Pegar:(31 7060026 ]

——xiginal Message-—--
Froax West, Gregory {G.S.) [mailbo:gwest2ifford.com]
Gl Friday, Juna D5, 2003 3:13 AM ]

Te: ‘Rondy Maceciinicon.com”

C Abar, Robert (R-B.)
mmmhmmmmmmmuﬁm
Imperiance; High

Rendy, pleasa read the TSE in the stchad file and it me know if e OK from an AFL 5
petspectiva. Bpacliically ia the stalement sbout clreuit E40 not routing In the same amnae as the

other ETC crcultd corect?

Thanks

we-a{riginnl MESIBOR—=

From: Abar, Robwet [RLB.)

Sant: Friday, June 06, 2003 747 AM

I1'|';=‘=‘I-::de‘. Curt (B.C); Willams, Brant {B.A.); Armibwustew, PhE(P.1); Liposky, Lawrenos (L1.); West, Gregory

iCe1 Figursid, Patrick (P.M.): Abar, Robart (RAL) ;
Sulject: RE: Racquest ko o TSB for Wine Ciling Alectisg Accelaraior Pedal Fellerts

Ernpartanca: High

Ad,
Updaiad TSB for your review.
Curt,

o — %




Page 2of B

I'would Rk to get It started into the TSB review process early next wesk after we pull togethar
fnal comments.

Phdl,
How cdo wa get the wiring inspaction and coneclive action added to Customar Satisfiaction
Program (3B03 for thoao vehicles bullt bafors Dee 20017

Rudps E. rlla

Msnagers, Posrerirals

(1] BT FARSH Y] Ba-mE0TY ebwrSHosdLvow
Py 1Rl O 4 all Doy Ehsang

——Origiral Mecgage-~--- _

Frony: Abwr, Rebart (RB.)

Sant: Thursdey, May 15, 2003 3:15 I'M

To:z Hale, Ot {B.C.)

£ Abar, Robert (R.8.); Wilkams, Brart (BA.); Armbruster, PHE (P_).1; Figueskt, Patrick (PAL); Lipasky, Lammence
{L.J.); Wast, Gregory (G.5.) . '

Sulsject: Pi: Raguest to have TSA Far Win Chafing Affectiny Acoeleraine Padal Fallongs

Curt,
Updated draft to start thru the TSB process.




Page 3 of §

Sent: Thursciy, May 15, 2003 12016 PN

To: Hale, Curt {B.C.); Willams, Brant (BA); Went, Gragory {G.5)

Ce: Armbruster, Pl (P.1.); Figurshi, Patrick (P.4.); Uiposky, Lawrence (L3}

Subject: RE: Requerst Yo have TSB for Wine Chafing Affacting Acosierabor Pedal Falunts

Rough drakt of TSE content Iz attached balow.

Greg,
Any codes or other diagnostica that should ba included in tha TSB to Rurther define the issu

Brent, ¢
Naed slecidcal taam to varily wiring info / add wire repalr procedure and action mquired o
pravent NecLTence.

Curt,
What clse will the teem naed to supply?

Kbt 5. Ao

isnager, Posverirsin

PR MR FAXIMY H-J071 s T -
Pamcvrc P30/ Fauscle £t i R g LR

=-Original Mescage——-

Fram: Hale, Cort (B.C.)

Sant: Thursday, May 08, 2003 805 AM

Tai Abar, Robert (RLB.); Willama, Brent (B.A.)

Cz Liposhy, Lawminee {L1Y; Anmbrusgiar, HH{FJ.}:!HIJ',HEW.P.};MI..MH.P};M
Portrich (PM.); Wesk, Gregory {G.5.)

RE: Raquet o lave T58 for Wire Chafing Affacting Acoskerainr Fadel Falfunss
iw.mmmmmmhru-mmmmwmhmmapma "‘
—Origins] Mesagn——
From; Ator, Robert (RB.)
Senk: Thersdey, Muy 08, 2007 7:58 AM
Tos Wikiame, Bramt (B.A.); Hale, Curt {B.C)
ey Liposty, Lawrencn {L1.); Armbruster, Phll {P.1); Reet Jr., B (W.P.); Wilkame Jr., Jamas {1.P.); Figurski,

Palrick (P-M.); West, Geagory (G.5.); Aber, Rabert (R.B.)
Subject: RE: Faquast & have TSE for Wire Owfling Alfecting Accelesaior Padal Fallures

fwmhm_mmmmmmmwl < "

b B, e
Haruages, Fowesmsin —_—r

) T FAX £ D) -0 sbari bl iy
Ruowe 1 CFSTolunds C1 Ainll Dacp: Lid4 40

. . s
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—~—{¥ignsl Messape—

From: ‘Wiliams, Brent (BA)

Zent= Thursday, May 08, 2003 7-3 AM

Tos Abar, Robart {R.B.); West, Gregory {G.5.)

ez Liposky, Lawnence [L1.); Amabruster, Phil (P.).); Reed X, BE (W.P.}; Vallarsg X, Janwes (1.P.); Rguesld,
Patrick (P.M.); Hale, Ourt (B.LY

Sulyject: RE: Recriet in Towy TSE For Wirn Chaling Affeciing Acoalarstor Pecal Fallures

! Robet, |
C- Mqiﬂmnhwhmﬂﬂduhhﬂmhhmmﬁm%hnmﬂmﬂ '

shoried o shock lowar.

Brent Williams

Blacirical PYT - Supar DulyExcursion - KTP
Phone: S02-420-007

Pager, 502-336-T285

Email: bwilfaB&fond.com

—Drigingl Messans—

From: Abar, Robert (R.E.) _

Semt: Thursday, May 08, 2008 7:27 AM

Tﬂmm{ﬂ.‘km Brant (BLA)

ez Uiposky, Lavwence (L1.); Armbruster, Pl (P.L); Reed Xr., BE {W.P.% Wiltems Jr., James (LP.}; Figursh,
Patrick (P.M.); Hala, Cort (BLC.Y Aler, Robart (R8.)

Subject: RE: Request bo have TS8 for Wine Chafing Aftecking Aocelesaier Pacal Faluns

" Grag, :
mmmﬁmnmmmmwnhmmgmmmﬂ
Brent, )
The accalerator podal chzults at connactor C2040 14401  Accelarator padal position sensor
are as follows: :
pin & crcuil 640 (RD/YE) Voltaga stippiled in Start and Run {overdoad protected)
pin 7 circult 1288 {RIN1 Q) H-W.I;Hmnﬂmh, { ‘
pin § ciroult 3335 (QY/WH) Accelerator padal posiiion sensor, signal

9 ciroult 357 (YEMWH) Acoelarsior pedsd posltion senacr, ground
ﬂ:mmusummnnmmm '

Into connaciore G139 for Pickup & C133 for Excursion
From there into G175 at powssdrain control moduls

- Indapendant of Grag's reaponsa do any of thees ciroults go thni the are near the shock lower? b
Rukins 1. Ao

Masagey, Poseriisin : PEI-BA 3DET

R T FAKLITE) M-I bt com
Moom ICAIMAGRAM M all Drcpr LkdeNg

2rH2004




Page Sof 3

—=—Cxiginal Mascage——
Fram: Wikams, Brect (B.A.)
Sant: Wednesday, May 07, 2000 9:54 AM
Ta: A, Robert {RLB.]; Hala, Cunt (B.C.)
€ West, Gregary {G.5.); Lipasky, Lawnanca (L1} Armbructer, Phil (.1 Reexd Jr., B (W.P.); Willlamns X,
James (1P Figurdkd, Pateick {PM.)
bjact= RE: Request to have TSB for Wint Chafing Alfecting Acosisrstor Pedal Fallunes

circent # or pin that could have the polmmiial shording condition to cause e fallure modes seen
with the pedais? | wouki ke to tace the path of the clrcuit o see If ik even runs naer the
A

Brent Williams

Blacirical PVT - Supsr Dimy/Excursion - KTP
Phone: 502-429.-2870

Pager 502-336-7285

Email: bwiliaf@ford.com

=-—{riginal Hescage—--

Froat Abar, Robivt (R.B.) .

Sewts Wednewiny, May D7, 2T 536 AM -
Tio: Viltiams, Brarit (B.A.); Hale, Gt (B.C)

€c: West, Gregory {G.5.); Abar, Robert [RLR.); Lipaky, Lawranen {L.).); Armbruster, PV (P.).); Reed Jr., BAL
(WP} Williams Ir,, Jeaves {1P.); Rgursii Petnick (.M}

Suljact: Raruast In b T58 for Wise Ciafing Afacting Acsleraior Padal Failres

w:_ﬂj\ )

Bront / Cut,

We started séaing repaat Munmmmmmmﬂhmmmm
leval -9F838-DE accalorator pedal assy's on them. Thay are coming back with usually laas
that 5000 milas on tharn and usuafy within two months of the replacement.

Highest Fequancy of repeal repalrs are in the sesly butide when the wire chafing issue was a
potential as indlcated by the folowing date on repeet repaim. (this dala inchades repeata for
earkgr vet -DA and fix level -DE pedal assys)

Julft-&

Aug 0t -6

Sep 01 - 12

Oct 1 -38

Novid -30

Dac (1 - 41

Jan 02 - 51

Feb02-6

Mar 02 - 7

Apro2-2 '

May 02 - 4 PRE-044 Juamy
Jung2-3
Jul 02 -0

N

2rAV 2004




. : , Pagz 6 of 8

Aul2-4
Sept 02 -4

In order to reduce repeat repairs and raduce the mechanics diagnostk: ime assoclated with
tha repesl rapakrs pleasa lasus 3 TSE ta tha flaid inatructing them where ko look for the

il chafing issue, eapecially for the tullds pidorfo Feb 02 Can an Qasix or SSM go out

~ ahead of e TSB?

Rufor B, Ao
anapar, Fowsrirsn

(R H-HMT FAXQI T 429073 ralsard lowlcoe
Rgom: WPkl £ 44 Ml Duogy L4 10

—Orignal Message—

Fromn) Wast, Gregory (E.5.)

Sent: Tuesddy, HMay 05, 2003 3:53 PM

Tioi Abar, Robert (RB)

Subject: F: PICTURES OF F55( SHOCK TOWER INTERFERENCE 0015 # 11,0010

Fyl
Call when you get a chance and {'l explein the plctures.

Sankz Tussdey, Moy 05, 2003 343 PM

Tot West, Gragery (B.5)) :

Co West, Cralg {C)

Subject= F¥: PICTURES OF FES0 SHOCK TOWER INVERFERENCE OIS # LILOXOLD

I-h'lyuugu&mﬁ. Somy Cralg, dajate the previcus nola.

. _ MM:

Brent Williams

Blactrical PVYT - Super Duty/Excirsion - KTP
© Phone: 502-420-2079

Pager: 502-336-7285

Emal: bwiEag @lord.com

—Oiginal Message—-
From: Willanrs, Brent (B.A)
Sast: Tussday, May 05, 2003 3134 PH

Tioa West, Craig (C}
Subjarh FW: FICTURES OF F550 SHODK TOWER INTERFERENCE QS #11L0010 i

take & look al thasa pics snd give me o call.

Elacirical PVT - Super Duty/Excursion - KTP




Page 7 of 8

Phona: 502-428-2079
Pagar: 502-336-72B5
Emall; bwiliaB@iford.com

~—Origingl Message—-

From: Easse, Michasl (MY}

Sewt: Thursday, Cotoher (4, 2001 1114 AM

To: WiEams, Brent (8.A.)

Subjacts FW: PMCTURES OF F550 SHOOK TOWER INTERFERENCE (0I5 #11LOD10

...

I also have another dealership whom said ba waukd send us a picture. This other nack was
also a F550 4X2.

Thank you, best regartds and have a great TODAY?
Miskael || Leess
FIS1/RERT Pt Walicls Taam- Boetricat IRLANLT

Koutucky Truck Miant
pl: (621 420- 2506, tpager: (310 706-118

email: miease1@ford.com )

me—
From: Evenhouse, Phil (P}
Santt! Thursday, Oclober D4, 2001 B:49 AM
To: Aycite, Albart (AP_); Michalak, Gragary (G.8.); Kumriak, Kurt {KML); Schanm, Jesss (1.); Mondlavich,
.m{ﬂij;m,hmﬂﬂ}:mmmm Grant {I3.}; Leass. Michael (M.Y.); Smith,
Ces Barselt, Makeokm (M.C.)
Subjact: PA: PICTLRES OF F550 SHOCK TOWER INTERFERENCE COIS #1ILDEM0 ’
Geantemen, FYi

Shop Forsman Lasry Simon of Don Sanderson Ford in Arizona sent this picture of hamasa

nibhing

diivers gide shock tower and causing no sccal by interupting IVS signal.

This was & 2002 F550 4X2 A/C Chassis Cab with Flathed built 8/8/01 snd 10 miles on the
adometer.

Dealar put two pedals on this unit and ran 5V In placs of B+ to VS portion of swiich (as a teat
enly) belora finding chatfe, repairad wiring, restoring B+ 1o VS, and desming concern xad,
Same dealer tald of another stock unit on which the starter would stay engeged when applying
pressurs o fuse panel....replaced C.IB...st had concem.._ iracad lzsus 10 when moving fuss
pans! was actslly inoving underhood hamess which was chaffed \o the LH shock towar.. both
unitz are fxed at this point.

| think the greyiwhils and browrvwhile wires in the plcture are for AP signal, but its hard to see.
Thshfmhhmﬂmmﬁhmuﬂyhhhmmdﬂmmdhdﬂmm

L—iﬂu‘  MERM a

WA




Dkt Evenbonse, 799

Tach Hotline Disss] Group Lasdor

—Crigiml Mamitol—

From: CHUMNTGs.com [rmailkto:GCHUNTDeo com]

Sent= Wedracriay, Ocioher 03, 2001 1230 PM

To:z PEVERHOUNGord.com

Subjact: PICTURES OF F550 SHOCK TOWER INTERFERENCE

HERE YOU G0___LET ME RNOW IF YOU HAYE ANY OESTIONS _K20-842-00%1

Pagpe 8 of B

-




From: McCuliough, Marcelia (M.}

Bant: Monday, Fabmary 10, 2003 10250 AM

Ta: Broady, Linga {L L.J; Shaver, Michael (P}, Taylor, Michaed (M_}, McCarty, Bt (WD)
Ce: Reed .Jr., Bill (W F.), Dunlevy, Brien {B.L.); Slachia, Joseph [JF.}

Subject: FW: KTP trip summary bor EOL Issues

FYI on Williams pedal ot KTP. This issue is still there and you should be aware of the situation.
In the event this should be place en the constraint management repart, Joe Slachta is the CBS
buyer. T wanted to follow up as committed to Bill Reed. Now thot you have the Ixtest, Brian
Dunlavy will assume the lead,

Joe, please keep Mike Shaver and Brien Dunlavy updated on the progress with this situation.
Linda Broady ig Constraint Manager for KTP and she should also be kept in the loop. Brian has
assumed my responsibifities. Thank you for your feedback and support.

Marcella McCullough

x04373

—riginal Mexsage——

Frowy Stachin, Jaregh {1F.)

Sarb Morchry, Febmery £0, 2003 10:00 AM

T FicCisiough, Marcelle {MLML)

O mmmmmmmmmnmmnﬁnmmmmm
(1.} Siachta, Jocaph (1.F.

Sablarty mmmmﬁ-ﬂ“

The situation at Willams Is deterorating in regands fo thelr dally shippnents amd we are hack info premium
franspoitation. | apoke with Tin Giert this morming and he advised ma that KTP currenty has 1.9 DOH and
ihe ha was in the progess of contacting Willams to determine what thelr shippment wers over this weekend.
Willlams was shipping 720/day week of 1/27/03 and KTP was up to 5.0 DOH but over tha weekend of 211 &
2/2 Willlames encounterad a quality problerm with coe of their purchased parts and dd not make any
shippxnents over that weekend, When | spoke lo Drew Homovec, ¥illlama Dicactor of Salas on 27303 he toid
me that that iaaus was nesolved and shippment of T20Mday would resume thatl wesk. | spoke with Williams VP
Ron Valat late on Friday 2/7/03 and he advisad ma that thelr yiald has gone down egain as & result of the
Sghtened guand band that anginedring has mposad on the eleckanic sensor. Ron algo advised me that they
ware meating with our engineering to get the guard band tolerance foasaned bacasue bated on thier own test
data the drifi thal they have seen after 2 mitions oycies does not warant the mone restrictive guand band. I'va
placed a cal to Larry Liposky, cur erygineeddng suparvisor to detenmine our engineerings posiior on the
koosenad quard hand.
In the short amn it kooks that we will continug i hawe supply iaues with Willlams unless they are able to
stabliize 1heir process and Increasse their yield. Engineering is currantly testing ETC pedals from two other
supnliers but produciion from these suppilers would bea B to 8 months away if the rasults of our testing is ok.

JOSEPH F. BLACHTA

BUYER, BRAXE SYSTEMS

GLOBAL CHASSIS COMMODDITY MANAGEMENT
YPO MD440

PHONE 313 594-1200 FAX SAME AS PHONE




— Hemage-—
Fram: Freltag, ddch (LA}
Sank= Fricey, Fbruery 0F, 20003 1:04 PM-

Ta: KoCuiiuoh, Mertdla (M), Sachiz, Jesph (1F.)
Salrjurkt RE: TP brip surmmay for EOL bxaues

JOE----PLEASE REVIEW BELOW AND REPLY APPROPRIATELY.

——Original Mesnge—-—

From: Moo, Mascally (AL}

Sant Tuesday, FEbnary 4, 2003 5256 AM
Tow Raed Jr., B {W.¥.); Freitag, Rich (RLA)
Cox . Ty, Brian (B.L)

Subjach RE: KTP trip surmmay for ECL Esues

Bill, I have not received any more feedbock from the buyer. You con sea that I sent & messoge to him
asking for faedback and T have yet to receive any replies. Rich, since you are Core Superior can yay
assist Bill with these answers on the pedal? I sent an email 1o Joe Slochta and we have not heard
anything back.

Brian, will have to follow up on this izsue since he now has lead on all open issues, I have given him the
one pagar that you pravided from Phil I alsc suggest that you speak with your PYT Supervisor because
he can also provide more feedback on the status of this issue. Thanks.

gk Micagt— -

Prom: Raed Jr. Bl (W.F)

St Mondey, Fabruary I, 2004 8:11 M
Tm PcCidlough, Marcenta iNM.)
EBubjarch RE: KTP bripy surmmory for BOL bues

Thng is an accelerator pedal, not a beake pedal.

So what happened? What's the conclusion? Phil Guys wams 1o de-souree these guys... is cvorything suddenly
ok? Any feadback an why they had & problom?

Rn.prd.l,

BilL Reed oreedi@lord.com)

FMYT Mamager, Kenimcky Truck Flent

Phooe (502) 429-2586 Fax (582) 429-211]1 Page (502) 336-7566
Text pape mt: H121367586(Rairtanchpaging.com

Frgua= MrCuiingh, | Marceits

TPl Morcay, Febntary (3, 2003 5713 PH
T Raed X, B (WP}

Subpect: P KT iy susamscry fior BOL koo
1l

—Crigiral Mege——

Frowh Matn, e {EL)

[ Marday, Fabruary 03, 2003 605 PM
Ta; MeCilingnh, Marretty (MM Fage, Michedl (M) Wilans X, Lame (LP.}
ca Duriavy, Brien {B.L}

Subject RE: KT Lip satmary for EOL s

the supplier ks maintuining production levels (o support KTF and wa have had no additional qualily ssues
Mesage— )
McCulionsgh, Mavcilla (MM

'

FERI-M4 326X8




Moncay, February 03, 2003 3:32 PH
Poge, Michass (MLA); Martin, Evidie (EL); Welisns ¥, Jamea {10

Dualrvy, Brian (BL} -
RE: TP bip smimacy for EOL iues

Al Ploges provide any heedhack on the slahie of thie brake padal. BN Read neads Bn updata. Thanks

o]

Best Regards,

Marcella McCuflough

Purchasing Project Manager>8500 Team
313-84-57402
; -

Paga, Michas] (M.A)
Thearsdsy, ewdvy 23, 2003 937 AM

Martin, Eikdl= (EL.} Wilins X, James (1P.)
McCullough, Mamsiia (LML) Dunlavy, Brian [BLL)
R TP g senmay for FOHL e

FY]...Fred & our STA site anginear, onsite at Wilkams assessing situakion.
Sincany;

Michael A. Page
STA Resident Mgr., KTP
L0m

Ee:;i

——Lrigpiral Messan:—

Fromm Polman, Jamex {113

Eant Worlnesdey, Janeey 22, 2003 310 PH

T&: Ha¥widnes, Fred [P0}

a Tumar, Seva [5.F.); Fatel, Mona (M.5.}; Page, Mchas! {M.A); Gehi, Lomnan {L0w)
Rugdyfanect R KTP bip summary for BOL soues

Fred, | would ke 1o recommend 10 Willams o bulld a bank of parts before they continue tesaking heir

chip. Thay have never bean able to heesk the chip with in 6 7 doy window. Thoy need o buffd a minenum of
4 woeks of bank befara continuing with daglign actions. The team neads o decide on the exact bank quantity.
Thanks

~—-Original Mesgage--—
Prowu Hamiire, Fred (FVE)

L Weadnecdiy, Jarumey 21, 2003 5:11 PM
™™ Tumer, SReve {S.F.%; Pabel, Moas (ML5.)

PES3-841 32047



. Lo fage, Michiod! IMALY, Gabk, Licimn (L.00); Folwsn, James {111 Hawldns, Froad (FW) ’
LT RE: KTP trip surmmery for EOL e

If Willlams Controfs continues at their curment indld rete, they will be able lo support KTP. Thay met their
committed dally ship number of 720 vastarday and today will aurpass el mark, as ey just put kst shipeent
on dock for dally total of 900 parts. At currenl yiedd of approx. TO % at ther EOL taster, they're prolecting (o
be cut of daly expedited ground shipments by 127, and caought up with their release backlog by 211,
Additionally they am planning on bringing a secand shifl on in their claan raom mexd week fa° raining, with
addiional production fiom that shifi bagnning 1st week of February. They worked last Sabanday and Sunday
and pian to work futune Saturdays and Sundaye until they are caught beck up with their backiog. They plan to
cautiously make improventants tn knprova thelr yield as they gain on thelr backlog and stablize thair

Mmhmﬂ.:k mmmmmu,md{r.w.};m Homa (M15.); Gahl, Loanan (.0.)
RE: KTP brip surnwsxy for EOL lvamx

Engineering allowed the supplier o make a tweek 1o thelr chip. With the prablams we had in the past with
the suppliar twesking their chip, engineering didn't have the supplier run a bank of parts before making the
change. There hes beerr conference call conceming the kssue involving Mila Page and the Sis Engineer.

Terns Pobman

ETA Manager NAT Resldants
Pager 838 405 1858

Tha Infarmygiion contxisad hemin s FORD PROPRIETY information and may indude FORDCONADENTIAL nfemaiion s dlined in Fonds Global
Jnlocmalion: Stantand wﬁﬁmmdhhﬁnuh.uﬂmhwmnﬂ.lmhmdmm

Foud & oxprastly profiblied,

—Criginal Maoocs——

Finimiz Turer, Stave [5F)

Swnt Wadredsy, Jaouawry 22, 2003 747 AM

Ta! Polman, Tarwe (11 Fage, Mitowd (ML)

Ce= Haudddns, Fradd (FAY.); Pabed, Mowm (M5 ); Geld, Laogman (0.}
L P TP trip surmenary for EOE. lssuers

Jm & Mive —= wa naed o be certain oor Sie STA acivity s engaped on this. Got a page last night that ised
a shortage concem for ils parl. | recommend a joint STA assassment b prepared on where we are today in
tarmns of the qually concames &s well as the near term supply stalus.

—"'WW-—

Fram: M)

Sy MMJI 2003 58

Twm Snper, Charbe (GF-k Tumer, Steve (5.F); Howking, Frad (°.W. }; Gotwad, Efe {EE.}
Sulrject BN ETP trip sursicary for EDL, isuss

Quys— you need to be aware of the communications balow re: witllams canirols

PWidks Shnovs

Purchasing Mansgar

North Anvvican Operalions

w33-Tid  wwbhaverfiiond com

Adenin. Anxt Rt Diguey i-33-39EH scigumfiford com




Eu.m.' Your suppier (Wilkams Cartirol) fa in tha hot seal again. This time the Fhit Guys—Chisf Enginser wants 0

—Criginal Pesuage— S,

Frw: mmunmm

Santz Tumcoay, Uy 2L, 2003 4:45 PM ]

To: HHHEI{FJ!-}.-m B (W.0.): Taplow, Michesd (M LY, Freltag, Rch {RUAY; Siachia, Jossph (LF 1

oo ShvefTudd, Oriue (DL ; Puge, Michmal (M4 Resd Jr., Bl (W.P_); Wesi, Gragary (G.5.); Wikdums X, Jwses {7}

Subjmct: FW: KTF bip sy for EOL Eaes

Critical Supply shartage for Suppiies Code DEISE-Wllams Coniral. ‘1

As a caminder, this email was sent last week © key Buyers and STA Managers (o get irvolvad in the issues per the
requeat of the plant PYT Maneger, Bil Rasd and CE, Pl Guys. Therefors, | am resending this information 25 an
aweranees for this group baceuse of the manufachuing and teating icawses hat sumound 'Witkams for the EOL

For further infonmestiar on non-perfomeance contact James Willlres, KIP PYT Supervizar. Thank you.

Best kﬂqnﬁ.
Marcella McCullough -
Purchasing Project Manager>8500 Team.
31y-84-57402
ard com>
~==-Orkginal Mese—
Fame MoGutiongh, Marcella [N
Sont: Tuesday, Januy 14, 2003 12:27 PN
Ta Sachia, Xeph (F)
e Cobls, Jaredt {1.°); Curdevy, Brisn (BL ) Page, Michas! (MY, Reed ., B0 (W/R); Freiia, Sich (RAY; Tayier, Matuei (4.1}
Suldecr PN KTP bip sy Rar EOL bavoss

resourcs tham. Please he angeged in Iha discumsions and contsct Mike Pege, Rasiders STA for furiter deleba.

:Bﬂ‘-t Regards,

McCuliough
Twcﬁmmg Project ﬂaﬂﬂgﬂ r=8so0 Team
313-8¢-57302

=mmccufii@ford com >

—Lxiginml Messagpr—

Frim: Pape, Michodd (MA)

Sagih Toesdey, Jancmvy 14, A3 1197 AM
™ Wculaugh, Marceka (M)
Suljech PN KTP lrip surmmeny for BOL v

Sorry Marcella...you wam supposad to b i the diatiibution.
Sncarely;

- Michael A. Page

STA Resident Mor.. KTP

mpagoediiord.com

Phona: §02-420-277%; Fax: 2041;
> H3-1ie-07Ted

"Thar comimirniel ks U ECRD PRDRIGE TAR'Y lntyrsion sl swy inchixis PORD CONPIDENTIAL infroslior sz dielisi in Monfs Slobal inenostion Gt
¥ Aeproducior of Fiv sbhoomant, discinnre of e infomiion, snd ue b sy mepopd Citer ten P cosduol & Busind e wilth Fomd i wprssSy profibiisd™

-—mm——
fram: Page, Midae (ML)
Santx Tueslny, Javwary 14, 2003 11-34 a!




. Tes (Gei, Liavia {LD:)

e Rowct Ir., I (W.P.); Willame ir., Jaes {1.P.J; Mawidns, Fred (FW) m

Suittect: - KTP frip sy ot EO isnree

=~Taxman... Jusl recaived this nole from Marcella ragarding a serious apporiuntty & immediately address some

“ | Hetantly obwvious manufachuring shartfalls for the fived accel pedal at Wiiams Conrols, As you can see, Phil
Guya js recommanding rescurcing of this part immedinialy, due to tha sbasnce of adequale manuf controls |
and poor PO disciplines. Pls get involved al Willams, if you sren't already, to understand, conleln and resclve
tha cument manufachwing lssues. | might suggest you conlact Greg West for any further detall requined,
surtoundingg thia concern. | will be asked the status, nature of process enhancementa at Wilkams 26 a result
ﬂmdh‘h.mﬁmmaﬁbﬂahmmm.m.
Plgasa Inciuda ma as taam member If dally calHn meetings are determined in be needed. Thanks for your {‘_
help, bn advaros,

Lpu.nhmybﬂdﬁﬁtﬂmwﬂlbnamm attached to the QR for this ksus.
Sincarely;

Mickael A, Page

STA Raaldent Myr., KTP

mpageidiford.com

Phors: 502-426-2778; Faoc 28041,
. 313-Te5-gra2

Tl coeatalwis harmis & FORD PROPRIETARY inlwalion and gy sschude FORD GOMPIGEN TTAL inforraaiion a3 deisd in Fonls Gichal inlownatr Standaed
R Figievaicios of Fuy doutwmedl, dissbiguey of lns fibavdio, drid U i Sety pn vt o’ Pt e comdnct of Dusass Wil Mird 5 svprataly groabilad™

—Original Meymge—

From: Picubingh, Marcela (L)
.-  Bemb nmmu.mmm

Te Puge. Michael (MA.}

-] FW: KTP trip sameeary for BOL o

‘FY1. Thiz wif probably hit us. Hharks.

Rest Regards,

Marcella McCullough

Purchasing Project Mandger>8s00 Team

5i3-84-57q02

o

—Original Massye—-

Fromn Reedd I, I (W)

Sanix mm:xmmm

e McCulicgr, Marcela (ML)

= alfays I, Jamas (1P}

Subjact: P KTP irip mmmaey for 02 o

Info. If you are pot involved in this yet, you will need to be. Plaxsc get in 1ouch with Jim Williangs. Thanks.

|

Bill Keed @recd1@ford.com)

F¥T Manaper, Kentucky Truck Plast

Phone (502) 429-2586 Fax (502) 4252111 Page (503) 336-7506
Text page at: 5023367586@sirtouchpagiug.com

. —Giriginal Mewage——



Prom: Gy, Philip (PR.)

Fent: Fricy, Twpcary 18, 20000 5:50.AM

™ ﬁwmm,mmxmmmmmmumhnuznm
Suliect: RE: KTR g suesary for B 56ues

we need to have plgn o dasodrce Wilkams. Brennen - whal do we have?

PRIL Guys

Chind

Tough Truck Powertrain

(313) 504-5506

——Original Measage-—

Froas ‘Wast, Gregery {G5.)

Sant: Thursiyy, Jamiary 09, 203 £:37 MM

Te: mwurmmmmmmu Breynan, Patrick (P.M.); Wiliams k., Janes 0.P.); Read Jr,
Oc West, Gregary {G.5.)

Subsjach KTP g surmemany for BOL ey

<« Fllg: KTPeollSSUES. doc »»




From: Rawad Jr., B1I (W FP.)

San: Tuesday, Fabiuaey 11, 2003 8:09 AM

Tor DeViscno, Susan (5.8.); Martin, Els (E.L.Y; Wiierrs Jr.. James {J.P_J; Kramer, Michael
T,

Subjact: m:hw:mathmhmu

Tafo

Regards,

Bilt Repd orecti@ford.com)

FVT Manager, Keatwcky Truck Plant

Fhone (S02) 420-2586 Fax (S0Z) 4292511 Page {582) 136-7586

Text page at: 3023367586 alrtoachpaging.com

~—Criginat Heampe—

From

ety Mandiy, Fabnay 10, 207 10250 AM

™ Brcmdy, Linda {LLY; Shaver, Mictaml (P.WL); Tonkor, Michael (M.); McCerty, Bl (.0}

o Reed Xr., B (W.P.); Dunbwy, Brisn {BL); Stachia, Joeeph (5.}

Sulexts PA: KTF trig sorwniaey' A EOL bwuns: B

FYI on Williams pedal ot KTP. Thrsm iz still there and you should be aware of the situation.
In the event this should be place on the canstraint management report, Joe Skchia is the CBG
buyer. T wanted to follow up as committed to Bill Reed. Now that you have the iqtest, Brian
Dithlavy will agsume the lead.

Joe, please keep Mike Shaver and Brion Dunlavy updated on the progress with this situation.
Linda Broady is Constraint Manoger for KTP and she should also be kept in the loop. Brian has
assumerd mry responsibilities. Thank you for your fesdback and support.

Marcelia McCullough
%04373

é
|

Sacita, loaeph OF.)

Harvhx Moncksy, Feteitary 10, 205 10209 AM

Ta Mefuiough, Marcelia (L)

Co Preag, Rich {FCA.); Lipoaky, Eavrersa (1), W, Gregory (5.5 WK, John {1.5.F; Shafak], Drew (D.L); GRbect, Thaoky
(T-); Sarhip, Jeseph (LF.} :

Sulviact: RE; K3F wip summeey for BOL fomes,

ﬁuﬂﬂaﬂmat%hﬂhﬂmﬂmhmﬂsh”dﬂyﬂmnﬁﬂmamm it pramium
trangpariation. § spoke with Tim Gilbert this morming and he advised me that KTP cumently has 1.9 DOH and
the he was in the procass of conlacting Wilkama o detaemine whal their shippment were over this weskend.
Whiane was shipging 720/day week of 1/27/03 and KTP was up to 5.0 DOM but over the weskend of 2/ &
2{2 Willams ancourterad & quallly problem with one of thek parchased parts and did not maka any
shippments over that weskend. When | spake ko Drew Homovec, Witkams Ditector of Sales on 2/3/03 he iold
- M that het issue was resolved and shippment of 720/day woukl resume that week. | spoke with Wllams VP
Ron Velat late on Friday 27403 and he advisad me that their yield has gona down again as 3 result of the




lightened guard band that engineering hes Imposed on the elactronic senaor. Ron also advisad me that they
wera maating with our engingering to get the guard band tolerance loosaned bacasua basad on thier own test
data the drifl that they have seen after 2 milllons cycles does not warrant the mare nestrictive guard band. 've
placed a call to Lasy Elposky, our engineenng supesvisor ko determine owr engineerings position on the
toosened guard band.

In ihe short nm it locks that we will continue o heve supply issues with Willianns triless they are able to
stabillza thelr process and increase ther yield. Engineering is curenily lesting ETC padals irom twor other
suppliars but areduction from thess suppllers would be & to 8 monihs away If the resuits of our testing is ok,

JOZEPH F. SLACHTA

BUYER. BRAKE SYSTEMS :

GLOBAL CHASSIS COMMODITY MANAGEMENT
VPO MD440

PHONE 313 584-1200 FAX SBAME AS PHONE

" JOE—PLEASE REVIEW BELCW AND REPLY APPROPRIATELY.

—Ongnal Message—— ;

From: McGdiough, Marcelia (K.}

Bartt: Tuesday, Fabruary D4, 2003 9:55 AM
To: foee] ., W {W.P); Fraitngg, Rich {RLA)
o Duelavy; Brian {B.L)

Sulject: RE: KTP ivip mamsnary for DL iscies

Bill,Ihumiruﬁmduqrmurifudbnckfmfh:buym You can see that I sent a message te him
asking for feedback and I have yet 1o raceive any replies. Rich, since you are Core Superior can you
essis} Rill with these answers on the pedal? I sent an email 1o Joe Slachta ond we have not heard
anything back, .

Brian, will have to follow up on this issye since he now has lead on all apen issyes, I have given him the

one pager that you provided from Phil. T also suggest that you speak with your PYT Supervizor becouse
he can al<o provide more feedback on the status of this [ssue. Thanks.

—Originel Mesage —

Frone Reed ., Bl (WP}

Simnic Mordery, February 03, 200% £11 FM
Te HMoCullaugh, Mameta (WLWL)
Sutrfact: RE: KTV bip sunamany for 2L e

This i3 an accelerator pedal, not a beake pedal.

So whal happened? What's the conchasion? Phil Guys wants to de-source these tuys... is everything suddenly
ok? Any feedback on why they had a problem?

Regards,

Bill Reed mreedi@ford.com)

VT Munager, Kentweky Trock Plani

Phone {502} 419-2586 Fax (S01) 429-2111 Page {502) 336-7586

Text page at: S023367586@ nirtonchpaping com PEE3-B46 28181




Frome MetCulough, Manela

Sank: Marxley, Fabruany 03, 2005 6213 MM

o Rased ., B (WP

Suliact: FW: KT big sunniavy Tor ECL. Seoues

(3§

——Originea Mesor——

Fom: . Martn, Eddm {F 1}

Sonb Maday, Febvisiy 03, 2003 5201 P

Tes Mo uliowgh, Barmells (LML), Page, Micheal (MUY Williams ., Tames (15}

O Dursavy, Brim {B.L) -

Subjach RE: K7P brip ausomary iy EOL o

the suppliar is maintaining production levels to support KTF and we have had no additional quelily Esues
—Originad Messge—

From: McCuliough, Marcells M)

Sani Marday, Febrsary 03, 200 3:32 M

Tw Paga, Mictoal {M_A); Martin, Eckia [ELY; Wilkame Br,, Janes {1.P.)

L] Dunkvy, Brian (A1)

Subjachs RE: KTP g srsmary foc 0L suey

M Praass provide any feadback on the siatus of this braks pedal. BiE Read nesds an updats. Tharks

%
gt

From:

Sanb

TR Hawietrn, Fradk (F0.}

[ Torm, Reve {SF.); Patal, Maves (MLS.); Page, Michoe] (.L); Gaht, Loanan (LD.)
Subjrtt RE: KT bripy susryrisdo'y fior FOL bayms;

Fred, | would ke to recommend i Willema o bulld a bank of parts before thay condinue tesaking thelc
chip. . They hava never hean abla to tweak the chip with in a 7 day window. They need to build & minkmum of




. 4 woaks of bank before continuing with design actions. The teamn nesds to decide on the sxact bank quantily.
' Thanks

o P =
STA Managar NAT Residents

Pager BA8 405 1888

Tha inanitalian containmd Remcin B FORD PROPRIETT nformatios and may inciode FORD CONFIDEMNTOAL informtion a3 defirsd In Ford's Glahal
Irrfermation Brareter O Faywortwciion of s documend, Saciosuns of tes Erfamation, anel use for & ot othis e B condesd of bosinees with

Ford I epressly prohibied.

——Original Message—

Fromi Hawiiirss, Frad (FW.)

Sartn Wadnaday, Januy 22, 2003 5: L1 P4

To: Tumey, Sheve {S.F.X Palal, Mo {(M.5.)

e Page, Micheef {MLA_); Gahi, Linarown {L.D.Y; Polmar, Janes (1.1.); Hawlirs, Fred {EW.)
Subfact: RE: KTP vip sumnary kr B Baes

if Willams Controls confinues al Their corment bulld rate, they will be able to support KTP. They met their
commitied dally ship sumber of 720 yasterday anwd today wit swwpass thelr mark, as they Just put lagt shipment
: on dock For daity inbal of 300 parts. AL cument yisid of approe. 70 % al their EOL lester, they're projecting to
! be out of daily expaditad ground shipmants by 1/27, and caught up with their release backiog by 2.

—{iriginal Merznge—

Frint: . Polman, James {1.1.}

Santr - Wiiresclay, oy 22, 2000 11 AM

™™ © Tumer, S (5.0.) .

Ce= Polman, Janwts {1.1.); Page, Michasl (MA); Hawkins, Fred {FW.): Rabe, Moral (M.5.3; Gahl, Laeman L0,

Suljact= " RE= KTP bip sirimary Tor BOL sues

Enginesring allowed the supplier to malkes a tweek to their chip. With the probiams we had in the past with
the supplior twaeking thelr chip. engineering didn™ heve the supplier run a bank of paris bafors making the
change. Thora has been conferance call concaming the kssue Involving Mike Page and the Site Englneer.

i

o I apigninily’ prohbltedl

=g Messaoe——

Froemt Tusmer, Stawa (5.F.)

Bamty Wity Rawsdry 22, 2003 7:47 AM

Tw Polman, Lamax (LY, Pagr, Michadl (MA}

L - Hawlins, Frad {F.AY.); Pais, Mora (MU.S.Y; Gehi, Laosan (L1).)

. subject: FW: KTF g summary for EOL issues:

-dim & Mike — wa nead to ba cerlain our Site STA activity is engaged on this. Gox a page las nighil that ralsed
a shortage concem for this poart. | recommend a jaint STA assesement be prepared on where we ara today i




tarmes of the quality concedrs as well as the near term supply stakus. ‘_

~~Original Mesaga-—

Fraem Shaver, Michael (P.M.]

E PP Tussday, Jawary Zt, 203 538 PM

Tm Binger, Charla (CF.); Tumer, Stews (5.5, Hawkins, Fred (F.W.); Conrad, Enc (EE)
Rusbrjapct- PW- KTP brlp sy Tor TOL s

gurys-- you nesd to be sware of the communitations below me: willams controis

Purchasing Mansger
Morth American Operations

x-X3-73884 mehavenfiiord com
Adanln. At Bhar] gue x-32-HEM sdiguafiford com

—Orignat Messxga—~—
From: Mcilangh, Mooy (MM}
Ttz Tuexiay, lareawy 21, 2008 4:43 PM

~Tm Shoawver, Michasd [F.0.]; McCarly, B0 (W.LLY, Tayiar, Hidosl {M1L); Frdag, Rich (RAY; Sachta, Josph {L.F.)
ey Shwifisdd, Drew (DL); Page, Michesl (MA)Y Rl I, 1 {W.P.)}; West, Gregory (G5 Willam Ir., Ianeg {1
Fulvjack: Ptz KTP trip sumenary for EOL aues

Ciical Supply shortage for Supplier Code D833E—Wikams Conirol.

As a ramicder, this smiall wes sent leat waak 1o key Buvers and STA Menagem o get iwohd in the issues par the
* request of e plant PYT Manager, BE Read ond CE, Phil Guys. Theealors, | am resending this information a5 an
awaranans for this proup because of the menutecturing wd testing issues thet sumound Wiiama for e EDI_,

For further Infarmation on nmperfnmann contact Jamsa Wilkems, KTP PYT Suparvizor. Thank you.

Best Regards,

Marcella McCu
Purchasing Project Manager>gsoo Team

—{iigiral -

Frimu McCullongh, Moayrsila (MM.)

Santi Tuesabyy, Janery 14, 2003 12227 P

To: Slachta, Joeegh [LF.)

Le Cobile, Jarad {1.0.% Duniwy, Brian (BLY; Page, Miches! (MAL): Reed I, BB (WR); Fraltag, Rich (LA ) Tawor, Michasl (M1}
Subiact P KTP brip mcmary Bor DL boswes

Joe, F¥1. Your suppliar {Wilama Condrol) is I the hot seat ogein. This time the Phi Guy=—Chief Engineeor wanta io
resourcs them. Flaass be sngaged in tha discussions and contacd Mka Poage, Ragident STA. for furthar taiets.

Best Regards,

Maycella McCullough

Purchasing Project Manager=8soc Tear
313-89-57402

<tmecylf8sford.com:




L‘ps.ltls-nwhnlﬂﬂntmmwll be a sizeable chamoback attached to the OR for this lasue.

r"fmmn...dustmaimdﬂis nofte from Marcslla ragarding a serious opporunity to Immediately addrass some

Fulxjunct: W KTP &rip summary for EDL sues m
Soxrry Marcella. . you wire supposed ta be In the disidbution.

Sincerely;

Michael A. Page

STA Rasident Mgr.. KTP
mpagedfford.com
Phone: S02-429-2778, Fax 2041;

R bviovraeliao confsicnd farmio of FIDRL! FROPRIETAMY inorcnalioe sndd may iscluss FURE SONFIOENTIAL inlarasion x Gilaiel 1y Fieds GiobEl Wirradon Siintied
- mdﬁmmwm%ﬂmhwm#hh“ﬂdmﬂﬁdkww

= rigirtyl MO~ —

From: Pags, Mchod! (MA)

Sopt: Tinscday, January 14, 2003 1134 AM

To: Giehd, Lieman (LD}

Cc: Rasd Xr_, BE (W.P.); Wilians Jr., Lanas [LP.); hawling, fred {F.W.)
LT P TP trip curmamary igr ECL Swsues

blatantly obvicus manufacharing shortfalls for the fieed accel pedsl at Wiliams Controls. As you can see, Phil
Guys is necommanding resourcing of this past Immadiaisly, dus to the ahsence of adequate manuf conirols
and poor PD diaciplines. Pls get invohesd at Willlams, f you aren't alrsady, o understand, contain and

ha currand manufactuing issuas. | might suggest you conlact Goeg Wast far any further detall requirad,
sumaunding this concemn. | will be azked the stastus, natume of process snhancements at Wilkams as a result
of your efforts, so plasae advise as to recovary plan status, ASAP.

Plaase inchufe me ag sam member if dably call-in mestings are determined to be needed. Thanks for youx
help, In advance,

Sincarsly;

Michael A. Page
STA Resident Mgr., KTP

mpageiiiond.com

Phorm: 502-428.2778; Fax: 2841;

Pager; 313-185-0792

T btrsealion comfakeke haraln /5 IR0 PROFTYE TARTY kiormislon aad ey inchule POR0 CONFIDENTAL ibrraalion au déffaid a7 Fard™s S0kl ioramiion: Stardand
L WHHMMIHHMﬂmh”mhhthMﬂMhWW

Y. This wil probably hit us.  thanks.

Best Regards,

Marcefla MeCullough

Purchiusing Profect Manager>8so0 Team
3u3-B4-57402 ;

<mucoiiRSord com>




S~ _u
R ., BIE (W)
Hancwy, Janury 13_.mn?wm

L MiaTEk
h‘llhrlﬁ.r James {1.R.)
AN mupnnmrm'ﬁul.mes

Fro

Info. If you are ot invabved in this yet. you will nced to e Flease get in tonch with lim Williamy., Thenks.

gans
[ 274 Reed (oreed1 @lard.com)
FVT Minager, Kentocky Truck Plant
Phaae (502) 429-2586 Fax (502) 429-2111 Page (502) 336-7586
Text page at: 5823367586(@alrienchpaging.com

——Irgny Moy —

fremn Guys, Philip (PRL)

Seni: Friday, Jarnsary 10; 2007 9:50 AM

T= _ ﬁm(ﬁi],m , Lawwtwrwca {L.1.%; Thowrpson, Greg (5.1.); Srerrar, Potrick {P.ML); Wilams I, Jemes (LP); Read
Subjach RE: KT brip sy kr EOL bomues

we nesd to have plan ta deacurce Wikama. Brennan - what do we have?

Phil Guys

Chidaf Englower

Tough Truck Powerirain

{313} 5648808

gl Memope--—

Froms: Weel, Gregory (55.)

Tant: Thurscay, lanoary 09, 2003 597 P

Tou wr?murmmmmmwnh mmpﬂ.};mr James [LP.3; Reed X,
o West, Gregory (G.5.)

Sulfect:  KIF biip senmery for EQL bmex

w< Fila: KTPeollSSUES. doc >>




From: Read ., BX (V.P.}

Sant: Tuesday, February 11, 2003 6:00 Al

Ta: DeMuono, Susan (5.B.); Martin, Eddie {E.L}; Wilama Jr., James {4.P}); Kramer, Michae!
LT

Subjeci- PW: KTP trip summany for EDL sssuss

Info

Regardr,

Bill Keed ibreedi@ford.com)

P¥T Manager, Kentncky Truck Plant
Phone (507) 429-2586 Fax (502) 4292111 Page (502) 336-7586
Text page at: 5023367536 (@nirtoachpagiag.com

—=—Crigirak Missage—

Fram: MeCuliough, Mareta (M.}

Stz Korsday, February 10, 3003 1050 AM

Tox Broely, Lincia (LL); Shaver, Michael {P.M.); Tacr, Micheed {M.); McCarty, BI (WD)
&= Reedd Tr., B (WP} Duslvy, Bron [BUL); Sachi=, Josph (A.F.)

Subdjae ; KTP irip sunmary for EDL e

FYI on Willioms pedal at KTP. This fssue is still there and you should be aware of the situation,
In the event this should be place on the constraint manogement report, Joe Shchta i the CBG
buyer. I wanted To Tollow up a5 committed to Bill Reed. Now that you have the letest, Brian
Bunlavy will azsiwme the lead.

Joe, please keep Mike Shaver and Brion Dunlavy updated on the progress with this situation,
. tinda Brogdy is Constraint Manager for KTP and she should also be kept in the loop. Brian has
assuned my responsibilities. Thank you for your feadback and support.

Marcella MeCullough

x04373

—~—rhpinal Maxxage-—-—

PFrons: S, Jeeph OL.F.)

Sant> mnﬁ.-,m:mm,mmm

Tz McCuliolgh, Marela )

C= mmmmmmxmmmmmusxnmimmmmm -
(1-J; Sachta, Jeseph (1.7

Salgech NE: ETP irip summacy lor IB0L ooy -

me that that i=sue was resofved and shippment of 720/day woukl resuma that week., | spoke with Williams VP
Ren Velat Ista on Friday 2/7/03 and he advised me that thelr yield has gone down again 83 & result of the




LY

ﬂghlanﬂdguard band that englressing kas impased an the elecironic sensor, Ron elso edvised me ihat thay
ware meeting with our englnearing ko get the guard band dclerance loosansd bacasue basad on thier own
data the drift that they have saan afier 2 millions oyrlas does not warrant the more restrictive guand band.
placed a cal to Lary Liposky, our englnaering supesvizor fo determine our endineerings posilion on the
keosaned guand hand,

I the Bhort run X jooks that wa will continue to have supply Issues with Willlams unkess they ara able o
stabllze Whalr process and Increase their yield. Enginesring & cumently tasting ETC pedals from two ather
suppliers but produrction from these suppliers woulkd be B to 8 manths away if the reautts of our testing is ok

JOSEPH F. SLACHTA

BUYER, BRAKE SYSTEMS

GLOBAL CHASSIS COMMODITY MANAGEMENT
VPO MD440

PHONE 313 594-1200 FAX SAME AS PHONE

——Triginal Messape-—
Fram Fraftag, Rich {RLA)

o Fricky. February 07, 2803 104 M4

Tai McCulibugh, Marcelly (i), Slackts, Xrph (1F.)
Surjact RE: KTP 1rp summiay for BOL kziees

JOE-——PLEASE REVIEW BELOW AND REPLY APPROPRIATELY.

~—LOriginal Mexags—-

Froma Mctulinugh, Mol (M.}

Sant Tuksday, Febnery 4, 2003 056 AN
e Fomeed Ir., B (W P, Freltag, Fich [RUAL)
oo Dunfwy, Brtan (BLL)

Sulijact: RE; KTP trip sunrmsry for EOL wues

Bill, I have not recelved any mere feedback from the buyer. You can see that I sent a message to him
asking for feadbock and T have yet to receive cny replies. Rich, since you are Core Superior con you
agsist Bill with thege answerd on the pedal? T sent on email to Joe Siachta and we have not heard
anything back.

Brian, will have to foliow up on this issue since he now has lead on all open issues. T have grven him the

one pager that you provided from Phil. I alse sugoest that you speak with your PYT Supervisor becauss
he can alse previde more feedback on the status of this lasue. Thanks.

—Original Fisgege——

Fam ] ¥, Bl (WP

it Horslay, Feonewy 03, 2803 =11 MM
T McCullaugh, Mareals (M.)
Sulact- RE: ITF Irip summacy for EOL boms

ﬂﬁuismamehtmmlal,mtabmk:pﬂdal

Suwlmthqapmmi" What'slhemnlumon" Phil Guya wants to de-source these puys... ia everything suddealy
ok? Any feedhack on why they had a problem?

Regards,
Bill Reed (recdi@ford.com)

VT Mansger, Keatweky Trock Plant
Fhoue (S02) 429-2586 Fax (5074292111 Page (502) 336-7586

Text page a: 5023367586@airtonchpaging.com ——




Fromn Miatin, Exide (F1.}

Sont Momday, Febnszy 03, 2003 5:01 P

T: McGulough, Marcalla (LML); Page, Mol (MLA); Wllkors ., James (1.}
o Duniawy, Brian (B.L)

Bt RE- KTP trip mammory for EOL S

the: supplier 5 maintalning production levels to support KTP and we have had no additfonal quality tssues

~—(viginal Mezoage—-—

ooy #eCutinugh, Marcella [.4.)

Sentz ¥ondwy, February O3, 2083 3732 B

Ta: Page, Mickesl (MLA); Mexrtin, Eddee (E.L); Welams ¥, Jatnes (1P}
Tuniavy, Brisn (ELL)

RE: KTP tip susimary for EOL e

All: Please provide any leedback on 1ha status of this beake pedal. BIE Read neads an updata. Thanks

iﬁ'

313-84-57402

FYL...Fred ia our STA tilm anginaer, on-stke at WHEane a3zse=sing situafor.
Sincerely,

Michael A. Page

Phone; 02-429-I778; Fax 2041;

Pager: 313-795-0792

Tt kel cosialond esla i PORD PROPELETARY sl snd wey il FORT CONPMOENTWAL ialwsaton s deline i Fords Siobel infommmion Sl
1. Reoroducson of s docurary, Shwrsin o S Homion. s wes for s pUperd o Do - condud] of Miaka wilt Ford' i wpesasly prohllied”

—Lriginal Hapsge—-
From: Pokman, James {1.1,)

Sank: Waneaday, Jamory 22, 2003 %210 P

Ta: Hawkins, ied (W)

[ Turmav, St {SF.}; Paiel, Mora (MLS.); Fage, Midmal (PLAY; Gehl, Lnanen [LDL)
Sulsjuct RE: TP trips mammary far B0 ooy

Fred, | would like to recommend to Willams ko build a bank of parts bafore they cortinue fweaking their
¢hip. They have never bean ablk to tweak tha chip with In a 7 day window. They need %o buld & mininkm of




4 weaks of bank before continuing with design aclons. The team needs to decide on the axsct bank quantity.
© Thanks
meﬂ;oﬁim

STA Manager NAT Resikdents
Pager BAS 405 1858

=il MesEaos—

Fromn Hawking, Fred (FW.)}

s Werdneadey, Tanuswry 22, 2003 S:11 PM

T Tusmar, Soeve [5.F): Palel, Mo M.5.)

== Pagey, Michaal (MUY, Gehl Lorman (LD.); Polmarn, Jares (1.1); Howkdna, Frad [FW) o
L RE: KT irip ausmamagy for BOL e

copmitted dedly ahip momber of 72C yesiarday and today wifi surpass thelr mark, as thay just put last shipment
on dock for dally toted of 800 partes. Af current yield of approx. 70 % at their EOL tealear, they're projecting to
ba owt of dally expedited ground shipments by 1/27, and caught up with thelr relsase backiog by 2/1.
Additinnally thay are planning on bringing a second shift on in their clean noom next week for teining, with
additional production from trak shift bagianing 1st week of Fabruary. They worked ket Sajurday and Sunday
and plan ta work futura Sahrdays and Sundays vnifl they are caught back up with their backiog. They plac &
mﬂmﬂymﬂ::ihwmmmmmﬂﬂirﬁauasﬂmygﬂnmmalrbaddogand siobiire thelr
production \

——Criginal Meszngh—

Fram: Pobewr, Jomnes {11)

Sank: Wiineday, January 22, 20073 3-12 AM

Taa Turmay, Steve {S.F_} -

= Polwan, Junex (1.1}; Fage, Michael {MAY Hawkine, Frd (FW.); Petpd, Mona LS.} Gehi, Lamran {LD.)
Sulrject RE: KTP trip sunamiey for EOL bwaes

Enginearing aliowed the supplier to make & tweek {0 thelr chip. With the problema we had in the past with
the suppilar tweeking theér chip, angineering didm’t have the supplier run a benk of parts before making the
chenge. Thers has been confevence call concaming the lssus Irvoiving Mike Page and the Site Enginesr.

Jonse Lelman

STA Manager MAT Residants
Pager BEB 405 1868

Wi Infonmalio: contained Iasin i FORD PROPRIETY noamariion sxd mag inciads FORD CONFDENTIAL IWonmation 29 defed I Fords Gichal
Wwormeasdon Sodard N. Repesiursion of this docsnend, descieiurs of e information, and s for shy pursoss ol than Tha condinct of bessop wiih

Frd In saprosaly prohioiied.

2
— gl Mersage—
Frosme Tumar, Sheee {5.0.) :
Sant= VWedneschey, Taruary 22, 2008 7:47 AM
To: Poanan, Senes (1.1.); Fage, Michast (4]
L+ mading, Fred (FAY.); Pobsl, Mors (WL} Gebi, Laarin {L.D.)
|-~ T L P KTP bvip ooy kor BOL kssues,

Jim & Mika — we need i ba cerisin or Sie STA activily is engaged on this. Got a page @st night that raised
& ghortege ooncam for this part. | recommend a joint STA assesament be prepared on whene we ane loday in




termz of the quaity concems as well a3 the naar term supply stakus. h

~~—iginl Mecage—-

Prom: Showves, Mchasl (P}

Sank: Tuasdny, Jeriary 21, 2065 5:3 P

™ By, Chaxtie §C1.); Fuimes, Steve (5.F.); tiavins, Foed {EW.); Conrad, Bric (EE)
Subjuct PN: KT irip mummary ko EOL kases

ganye— you nead to ba awars of the communicaions below ra: willams comrols

Purciwmaing Manzger
Morth American Dparations

X-Xi-r3id4  mehxvanfford com
Auenin. Angi, 3her] Digus x-323-31 23 wcigusiiford.com

——Criginal Messsge——

Proms MoCulirugh, Marcelle (ML) :

Snnih Tusedyy, ey 21, 2N 4:43 PM

Tos Shewx, Mdael (7M.} MoCerty, Bl (W.D.); Tavior, Michiael [MLU3.): Fradtag, Wich {(RUA. % Siechia, Joeseph CLF.)

Co ShtTiekd, Brewr (DL Paga, Mickowl (MA); RancXr., B (W) Wist, Gragory §G.5.); Wilkams I, James {10}
Subdech P KTP big summary iy BX st

Gritical Suppty shoriage for Suppliar Code 0838E-WHisms Contral.

Aa a rirninder, this amall was sent las! weak to and 5TA Managers 10 gt lnvolvad In tha saves par the:

rocpuast of tha plant PYT Manager, Bl Reod and il Guys. Theralona | sm reseanding thix informaltion e an
mhmmmamemmmmmmmumm

- ot fuether information on non-parformnanca cormact James Wilkans, KTP PYT Supervisor Thank you,

yds,
Marcella McCullowgh
Purchasing Project Managers8soo Team
313-84-57402
<mmeculiBtford com>
—Urighral Hesmage- —-
Pronw #eCulioughy, Maroeka (M.}
Bty Tuesday, sy i4, 3003 12:27 PM
To: Siecta, Joseph (11.)
o= mwu.c.a:m Eran (L. Fae, Michoel (SAL; Reed . £ (WP.); Frean, Rich (RA): Taghor, Michael (1)
Bubjects PW: KTP brip aummary R

Jom, FYl. Yumhﬁﬂhuﬂm#ﬂ}hhhhdnﬂmh. This tina ths Phi Guys—Chief’ Enginecr wants to
resource tham. Plaasse be angagad in the diaciesions and contact Mika Pags, Reakdant STA for furthar dstalls.

Best Regards,

Marcella M

Purchasing Project Manager>8500 Team
3i3-84-57402

&

é

——Oxiginal Mesrage-—-

From: Fage, Michasl (M.A}

Sany Totatey, Jewsry 14, 2008 11:37 a4

T Moullouh, Moty (HM.} FERS-844 JW197




. Subfact BN KTP hep omesary for EOl smuss
Soery Marcalla._you waere suppased fa be in the distribution, l

Sinceraty;

Michael A. Page
STA Reskisni Mgr., KTP

Tm comtwinm iein M FORD FROFPFRIETARY itwwopion. drd ey invkale FORD CONFINENTEAL inbrnation 21 cielised 1o Fasts Gicbal infoneiion Sandyd
L Feprduchion of i docurens, siezisrors of e inforaiion, 2 L Ao SF LD aliar i S COACNCT O EXIORARS PR SO0 I ARl AAVaries™

—igaal Mesrage —

Fram: Page. Machasd [MLA)

Sants Tumslay, Jommcy 14, 2003 11:34 AM

T Gehl, Laxrran [L.0.)

Ca Read o, BH (W.P.); YW Ir., James (LY, Hawkies, Fred (FW.}
Sulrfact P KTP trip summery Bor EOL brsues

Fﬁm..Junmmmhmmmmﬂmamwmummmm]

| blatantly obwvious manufacturing shortfalls far he fiud scca! pedal at Wilisma Contols. As you can 596, PH |
Quys is recommending resourcing of this part Iimmedialely, due ke the absence of adequats manuf controls !
and poor PD discipinss. Pla get mvolved at Wilkams, if you aren’l alresdy, & understand, contain and

| the cument manufacturing ssues. | might suggest you contact Greg West for any fusther daiall ragigred,

| sumeunding this concam. | will ba asked tha siatss, nalure of process enhancements at Wiliams 25 a result

of your efforis, 50 pleass advise s o recovery plan stalus, ASAP.

. Please include ma as taam member if daily callin mestings ane detarmined Lo be naaded.” Thanks. for your

help, In advance. .

Lps.ttlsnwbeﬁ&tﬂmlﬂmmwﬂ be a sizeable chargaback aitached to the QR far this Issua.
Sincorely;

Michael A, Page

STA Rasident Mgr., TP

mpage@iford.com

Phone: 502-420-2779; Fax: 2841,
- 313-795-0702

b Cxwvatniacer Putwabies 3 RO PROPGETAR Y infrrmation sl sy inciucle FORE CIMMIORUTIN. st 24 delives v Fo's Giobel inftersiion Stan e
L mwuwmdn feoremdian, i i i oy DO Oy’ ket I Coroudl of Bustowss niS Ford G anpreesly prohlhllac™

FY1. This wil prabably it us. thaoks.

Best Regards,
-Marcefla McCullough
Purchasing Froject Manager>8500 Team
33-8g-57302
.' ommecwliREford.com:




® L
From; Reed Jr_, B (WP}
Sant: Moncty, Jenamry 13, HUC1 & 10 AN

Ta: MdCuliotagn, Marosk (MM.]

O Willams ¥, James {1.P)

Kuhject: R KTP bip sustsrnary' B BOM, Josiaes

Info. If you ure not invalved in this yat, you will need to be. Please got in touch with Jior Williams. Thanks.
Repards,

Bill Reed Grecdi @tovd.cam)

PVT Masager, Keatecky Truck Plant
Phone (302) 429-2586 Fax (502) 429-2111 Pqe[!ﬂ!}.’ﬂﬁ-’?ﬂﬁ

Text page at: 5023367536 E sirtonchpaging.com




LHI:I mm 1080 yasharday, 2450,

From:; Paga, Michael (M.A)

Hant: Wodnesdny, Fabmrary 12, 2003 p210 AM

Te: Wikiane Jr., James [L.P.}; Read Jr., BE (W.P.} Martin, Eddie (EL.}
Subjact: W KTP wip summary for EOL imsues

FY]...... Fred Hawkins ia the STA Ske Mgr for Willams' Sarascta faclity.
Sincerely; '

Michael A. Page

“Tha canisioed harmin i AORD PRCARIE TARY Iformsiion s mey inchaie FORE CONAOENTIAL fefarmailn s slalinas i Ford's Sioke’ inloresation Siamtw
N Repreduciion of ile docceren?, disciorws of e hibraalion, snd ina far soy purposs olber Tuan ihe condke T of basinee s nilh Fond o sl problied™

u—mm—

Fromn: Huuu,m{:.w

Sunk: Wecnechay, Februnry 12, 2003 8:00 AM

T Hador, Fradd (F9Y.)

oz oyl Wichoed (M.3.); Page. Michast {MLAY; Pabel, Mana (ML5.); Binger, Clexlie (CF.J; Weat, Gregory (G.5.); Lipoaky, Lavinenos
(.Y Shwier, Michel {F.M.}; Sachiy, Taxeph [1F ) Gioert, Timathy {T.)

Suljact= R KTP trip summmary for HOL ioaiwes

Frad, thanks far the updaka on Witiams...problem appecrs to be an agsignabla svent with thair supply chain. |
hhﬁaﬁﬂmaﬁmamﬂsﬁﬂahmﬂmﬂmﬂﬂwwﬁutﬂwﬁmm Rager

Rogen X, Aeming
NAT STA P131 Program Managar
PDEC ~ 2nd Floor ~ Cube 2AC05
rflemini@ford.com
{313} 3225208 Phone
{313) 337-839B6 Fax
{800} BEO-STR1 (Text Pager)

bl Standard N, Reprodiction of thix docamewt, discloxoe of the inFrncation, cnad sce for any purpose odhar oo tha comdue! of
Swpinexy with Ford ks sprexsly
" —Originel Mesage——
Fromu Harwhérm, Frad (FMW)
Bant: Temadey, Pebnsary 11, 2003 5200 P
M.x'm.ﬂdudﬂ.lj;ﬁdnmnﬂ, Ghart, Timolhy I,T.]
Bulkjach RE: KTP trip xswmary for EOL hewrs
Rugnrﬂmmueat‘ﬂ"“wmlhatladhﬁumﬂmtsupﬂymnmmsmuudhyahckdpmtsfm /

bﬂmmmmm Mmmﬂmmqmﬂmmmpmmm !
remaning sub-suppllars, Wllams s siill comenitied fo ehipping 720 a day ve. KTP's avg. dally ueagse of 650 |




=

. r‘imedeiliamuMMmmmﬂnghbeﬂrﬁudthuﬁﬁmshautwamnuﬁghmﬂnrmﬁ,-
status in late January so that wa can manlter the situallon closely. Thay will ba sanding il 1o myself, Tim i
Gilbart i Supply Chaln Mgmit, and Joe Sizchta. Basad on their pesformance we will reintroduce daity

| conference calls if nacessary. Al currant build rate of 720/day i will 1ake untll end of naxt week volil they are

back up to deslred float tevel.

i confimed with Wiliams and Ford PD that This |atest issue was nol caused by a decregese in yiekd as a result
of the tightened guard band thal enginesting imposad m mid January. WiFams Is curanlly achieving 70 -
75% yisld ai thelr EOL taster. They plan to brdng on a Znd shift in their dean room next week which wil al
L_En'ntn re-implement their In-process 'elemant” tazt and should Improve their EOL yiefd.

——Crigml Mescags—

Fraam Fleming, Ropar (ALY,

Sk Tisssday, Fabruary 11, 3003 B:00 AM

Tee Tiykar, Pichasl (ML1.); Mawiins, Fred (R, Page, Michaet (ML)
Sl RE:! XTF hip snmary for EOL aues

Mika, yastarday moming | was in conversation with Fred Hawidns (5TA Commodity Manager "Chﬂ!‘ﬁiﬁ}...ﬂl’lj
this lasue. Ihwnnntfu‘gutbnmmmmmhmbmmﬂngwiﬁrtlnshnSTAErglmermgalmmnl|
alatus. Fred Hewkins gssured me yesienday.. that he would gel back into this with Wiliams for mast cument i
status. Frad, looks llke they are needing some  additionsl assistance. Thanks, Roger

Llllw. hesads up. .. Jooks kke Willams [s staring io fall back on thekr supply commitments., )
| Ry W, Flewiny
. MAT STA P131 Program Mansger
PDC ~ 2nd Fioor ~ Cube 20005
Alaminif@ford.com
{313) 322-3208 Phone
{313) 337-B3DE Fax
(588) 369-3781 (Text Pager)
The Informertiax conigined heredn ix FORD PROPEIETARY Snforscion end war dschale PORD CONFINENTIAL infrrmasion an dejfived in Forf

Hobal fnfrmarion Sroedand T Reproductiox of trix docivsent, digkoture of dea infirmation, cnd are for any perpnse other- than e oaedver of
Dugiwexr with Ford ir expreeely profibvied .

Peuychasing Direclor - Tough Trucks
{313)-594-7448 — miaylori@iord.com

*The inGormetion cantajned s i FORD PROFRIETARY inferration srl may insiade FORD COMFIDENTIAL infrmision s defined jn

Fant's (iloba? inforitilion Stasdard IL Reprodusiod of thit document, Sbclatane of the informalioe, i vee B dny plapoe othor hin the condudt
of basirvess with Ford is expressly profobated.

. il Nasne——
Fram: Siwwer, Miched (P.M.)
. ' PRI~




