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From: Hilgoar Jr., Paul (P.G.)

Soni: ; Tuasday, Septembar 10, 2002 10:43 AM

To: .+ Uposky, Lawrence (L.}

Ce: Haime, Jaffray (J.H}, Tamer, Michsal {M.A); Simko, Sieven {1}, Schmitz, Pata (P.1);

Haaton, Christopher (C.E); Micaatr, Paul [P.R.); Gikey, James [(L.K.); Sherard, Gall {G.);
Want, Gregory (G.5.); Gaw, Fon (R.M.); Caner, Roseos (RO Hase, Kenmath (K.0.); Guys,
Phitip (P R.); Schmidt, Geehard {3.)

Subject: RE: Report on the anatyain and ral catse related to the padal senacr lor electronk: Throttle
Contred Far P131 .fl.l‘n:!'f

Thank you for the note. K is always nice to hear from our customers that the wark has been valuaide. | think
wo have a very talanted feam here and your note reinferces ry opinion.

Thanks.
Pau

Paul C. Killgoar Jr.. Diractor
* Physical Seiencas and Systams Aasearch Lahuratarf
Ford Maotor Company

2101 Vilago Road
P. . Box 2063, MD 2074 SRL

Dearkorn, Ml 48121
Phone: 313-323-1413
Fane: 313-5323-B992
a-mak  pkigoa @ford.com

—riginad Messans ——

om: Lipashoy, Lawrence (L2}

Senky Towssciay, Sepamber 10, 2002 10:39 AM

Ta: KBgoar ¥, Paul (P.C)

Co; Helines, Jeffrey {1,H.%; Tamor, Mchael (MA); Smio, Steven [S1); Sdhimitz, Pate (P1.); Haoion, Chrisophes (CE) Micasti, Fad

E:ﬁ': éiermpﬁ?]; Sherard, Gall (G.Y; West, Gregry (55); Gow, Aon (R M., Carter, Rosme [R0_); Hass, Kennsth
; Gys,
Subiact: RE: Arpart on the analysis snd root cacse related o the packe! snsor for slectronic Tholife Contrdl lor PLIL UL

Outstanding job fram the felks at FRL. The expertiss and informetion provided was key In detanmining root
cause ard resolution of this issus. We appreciate the focus and dudication . Great Job !t Thanks agair.

—-mgmdllm—
Carir, Aoscod (RIL}

Sul:: Ty, Soptember 10, 2002 9:08 Abl

™ ) _Mﬁm};um Lanwrance (1.}, West, Gragary (G5.); Gawr, fon (RUM.)

= s, KAt (CC.): Hekmes, Tffrey (1.H ); Tamer, Michasl (MUA); Simiv, Staven (5.0.]; Schimitz, Pefs (P.1.]; Heaton, Chiistopher
{C.E ) Hizethl, Paul (FALY; Slowy, Jarmeg (1K)

Subject: Report an the analysis and oot cause retated bo the pede| sersor for edectnomc Theathe Contrat ky PLLIZRT

The tearn at FAL has finkshod its axamination of tha ETG pedal position sensors as requested.  After
shanngmrfrﬁngsmhﬂuplﬁnnnfulksnnhuguat!&ﬂl wa have written a report to documant our findings
and condueions. Due to the size of the fie, § have Gkan the Kborty of listing the report on the Physical and
Environmental Sciencas web site on the Lubrication Science resent report page. IF can be called up using the

PERI=D47 24281




LRL given bealow:
hitg:f Fovwewe_ait ford comfpasfTran3 _Flui/ElsctiomcThrotberailura.dix.

By clicking on this URL you can view and print the document if you wish.

It was intaresting ta fimnd cul that coryrercial labs had baan employed to find the lubricant on the wara
patentiometer tracks and that thay had reported no lube when we were able o fined it on all suspect gans.
Une of the lahs has cortacted me and | have shared our findings and 1echniques with them. Perhaps inthe
furhire that Ik wili be of more assistence in soling these types of problema.

Wa hopa this effort 38181 in sohding the Failum issus in the veoy near temm.

On behalf of Stove Siaiko, Chris Haaton, Paul Nicastd, and Peta Schimitz

Laived " RO i : -
Fard Bagcareh Lab

Figmical spd’ Bnviponmongsl Stigncny Deptetomant

Labrictns Scinpes dnd ATF sk oy fasda



From: Gy, Ron (R. M)

Sant Thurscay, Octobar 17, 009 8-4% A

To: Schmitz, Pate (P..}; Simko, Staven {S.).); Heatan, Christopber {C.E.); Carler, Roacoe (A.0.)
Ce: Gilkay, James { LK.}, Weal, Gragary {G.5.); Liposky, Lawrence (L. }; Chesnay, Craig (C.00)
Subject: Requast 1or help on CEW and F221 validation of alecironic padals

» g .
o

Peate, Steve, Chnistopher and Roscoe,

Greatings sgain from the Tough Truck organization. Lat ma re-introduca mysal*: my name is Ron Gaw, and |
am tha ETC Systomz DERA over tha P221 {F-aeries) program. Grag West is my courtarpart an tha P131
Diaszal program. Yaue repan for the PT31/U137 prﬂgrﬂm was imahuable in delining thie root ceuse and alded
the speed of Ford's response I the ue immensity.

The pusposa of this note is bo raquest a pre-mesting with your taam of four, myseil, and opiionaily including
Jim Gilieey four sensor specialish, Jim Corwad (our ETC padal BYT]. Cralg Chesney [DFW pedal DER). and
Greg West. The gaal of the pre-mbeting is to discuss the steps necessarny o Iniflating P14 equivalent
tachnical imeestigationa Into advanced prototypa tleat test failures of the sldctmnic pedals on P221 and DEW.
Craig Chogney has provided a failad DEW peda! [eloctroniz signals out of agreemant, no appanant cirewit
shors or opens) with unusual waar Thaugh the supplier has identified mechanical isgues with the pedals that-

. can cause unusual wear, | would ke 1o get confirmation from our kabs that the greases/ols were not of equal

or Ggster slgnlﬂmnne

If you are ahla o zupport, then 1 wilt set up the meeting. Pleasa jat me know il there is anyans else | shouk
includa In tha discussion.

Ragards,
Ron Gaw

PTSE D&R
Elacironic Thraith Conirale Darigr & Relsuce
Piv #: 513 390-5756 Fax. & 313 248 2550
FPripar ¥ 313 7953908

“Wa first met when | set up the imtial mesting with Greg Wast and yoiw faam ta review the P13t's issues.

—~—riginal Heesge—

Froms Liposky, Lowreme [L1.)

Semh Tueskoy, Septembier 10, 2002 10:39 AM

o Faliga Ir., Poud {PC}

O Heima, JalTrey (JH.); Toinor, Wichaed [MA Y Smio, Sheven {5 1); Schoity, Pele [P.L); MM[CELHMM
'Eﬁtmmﬁmﬂmmﬁxm&mmm.mm};m » Rmos {RLDLY; Hads, Kenneth

- Bubjech mmmmmmmmmummuwmmmmmwmwm

Quintanding job from itia felks at FRAL. The axpaitise and information provided waa key in determining root
cause and resolution of this issue. We appreciate the focus and dedicalion . Graat Joh | Thanks again.

——-Drigial Mevage——

Froni Carter, Mosooe (RO

Sant: Tuesthy, 10, 2002 9:08 AM

Toe Sherand, Gall 1G.); Liposky, Lnsrence (L) West, Gregory {Z5.); Gaur, Ron (RM)

Cox His, Hennath (K.0.); Helma, Jeffrey (L) Tamar, Michaal (MAL); Safom, Stown (5.1); Schimitz, Peta (£.1.); Heron, Christeopher

PEQI~B4d 424K




(C.E.); Nicastri, Paul (F-R.); Gllkey, James (1K)
Subject: wmumsmmmmmmmmﬂmmmmwmPﬂuuu?

Tha team at FRL has finishad its examiralion of the ETG pedal posifion: sensors as requested. After

. shaving our findngs with tha platfopm folks on August 2Bth, we have writter: a report i dogumant our findings
and conclusions. Due to the size of the file, | have taken tha lihery of listing the report on the Physical and
Envirorsmantsl Sciences web site onthe Lubrication Science resent report page. It can be called up using the
URL ghven below:

btpctfwerw. sil ford comipesTrans_FluidElectronicThictiaFailure.doc.

By clicking on this WAL you can view and print the decumnent if you wish.
fi was Intarasting to find oul that compardal Iahs had been employed to find the Jubsicant on the wom
. potentiometer tracke and that thay had reported nu fube when wa were ahle fo fined it on 2 suspact parts.
" “Qne of thé labs hias cantacted me and 1 hive shared our findings and techniques with tham. “Perhaps in the
futre that Isb will be of more aasistance it 3ohving these bypes of problams,

Wa hopa this effort assist in solving the failure issue in the vary naar tanmn.

On behal af Steve Simko, Chriz Heatan, Paul Micastri, and Pete Schmitz

Pt Bagosmvd Lad
'ww&mwmw
Lokeinnt Sisencs aud ATF Analny (Givay Laade




From: Haeton, Chrislopher (S.E}

Senk Tuesday, Octobear 29, EME-'I 31 PM

To: : Gaw, Ran.{R.M.); Nicastrl, Pau! {P.R_); Carter, Rascoa (R.0.: Simke, Stevan {SJ]
Sublect: £1C

Ron,

| have comgleted the teardown of the Electrnic Thwottie Control. The contact fingers did not seem o
experiance the severs wear that the pedata from the previous issua had. Ona thing that sioad out ks the
plagtic rivet ta tha baard that crosead ovar one of the rasistance fracks. Thia problam caused the fngers on
. hat track {the one farthast from the pivot point) to bend and not make contact with the rack in carain areas. |
‘alag noticad that the fingars on tha adjacent fder wete bent as wab. Thiz may be bscauss the two finger sets
arg part of the same piace of metal. | have Included a piclure that shaoves the fingar bends. 1 have passad the
sample on o Roc Carber lor chemical analysis.

Bench test fallune
#1 (16LUE..

Cloistandor & rouitan
chwentor®ford.com
Research Engineer
Vehide Elscronia and Systerns Dapt.
Ford Ratesrch Loborobory

. Phone: (31308454214 Fos (3133238239

.' FER-BEA 24858






From: Gaw, Hon (AL}

Sent: ) Tuesday, Qctobar 28, 2000 4:36:FM

Ta: Chesnoy, Craly (G000 ych Othxanta.com'; kzolan @ autn. com'.

Cc: mmnmmca Bicastd, Pal (P.A); Cartar, Hascas [R0.); Simka, Stevan [S.).)
Subject:

This is the: first report hack from Ford's exparts ovar at FRL regarding the recenty falled DEW Teleftax ETC
padal. Plassa review the comments and the attached picture (G hormat). John Zyeh, isn't Track 3 the ong
closast 10 tha Pivol? This issua with the plastic muunting slake on the crcuit board afecis e droit farthest
Troemi the pivot.

Ragands,

Ron Gaw
PTSE D&R
Eloctronic Throttis Comirols Dewign & Relense
F'I'J.#:Sﬂm . Fn.rara'zmm
Fugarnmms-m
—mnlrﬂrlusage—
From: Heaton, Christophar [CE.]
Sank Tutxcay, Cciobar 79, 2002 4:11-PM
To: Gawe, fon (ALY mmmn.j, r:am,mm.u.l Srnkp, Faeomn (S.1.)
Subincy; ETC
Ron,

i have completed Tha teardown af tha Electronic Throttle Contred. The comiact fingers did nat seem Lo
axperionce the severa wear that the padals from the previous issus had. Cne thing that stood aut is the
plasbc riwet to the board thal orossaed over ona of the resistanoe tracks. This problem caused the fingers on
that track {the one farthast fram the pivot point} to bend and not meke contact with the iack In cortaln areas. |
akso noticad that the fingars on the adjacent rides were bent as wal. This may be because the twa finger sats
are part of the same piece of metal. | have included a picture that shows 1he finger bends. | have passad the
sampéa on o Acc Carter for chemical anatysie,

Bexch test falure
H (1641...

ﬂ._!._; E ﬁi

Resaorch Englnear ' o : .
Vohica Flectronics emd Scatons Dopt,

Phone: (3EMAS-424 Foe (313)323-8339

PEX-BM 24099
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From: Haalon, Christapher (C.E.|

Soni: . Tuasday, Octabar 25, 2002 5:13 P

To: Gaw,Hm[HH},HmH Paul [P.R.); Carter, Roscoa (R0, EMD.EMISJ]
Ce: Haatun E}I'lri-smptmr{ E})

Suhject

Ron,

I am including & picture of the heat stake over the resistanca frack, Also, 1 lorgot to mention that the
resistance readings that you requested ranged from 9 miKahms o 33 millchms. The methaed esed was not
tha most exact measwement technique possble. However; | believe that i you were concemed aboud high
rmﬂunmﬂﬂmmﬂarpnnhthumruﬂngsnmdnmhﬂmimﬂdb&mdaﬂ

Bendh tst fallure
M} (B

Eistippdinn (& Aontan

" cheaton@ord.com

Ressorch Engineer

Wahidle Blectronics and Systerms Dept,
Ford Rsyacch Laborabory

Phona: {NNBAS-4214 Foe: (313)323-8239
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Lipoaky, Eawrence {L.k)

Saturday, Movember 02, 2002 11:38 AM

Hazs, Kannath (}.C.); Helma, Jofirey {J.H.]

Wast, Gregory (G.S.); Gaw, Aon (Rui,); Simkn, Stavan [5.1.); Schmitz, Pata (2.1 Carar,
Roscoa (RAO.), Heaton, Christopher (C.E.); Gikey, James {i.K_|; Brannan, Patick (P.M.);
Lowman, Harolid H.A.)

Subject: RE: ETC Poadal Assamblies

QE'ﬁ' |

Kan , Jeil

We are experiencing a pramaturs failura of the P221 ETG Accelerator Pedal Sensor during KLT and balieve i
s anribuad tummpaﬁbllityrnfﬂlﬂ sengar ink and lubrcant.  Thiz sonser iz designad &3 be usad with lubricant,
but as bafore we ara againg wear far quicker than expectad. We believe also that something has changed in
tha mandactwring procass of the Ink whan applied to the caramic board affecting the hardness df the ink.
This sansor is cormmen across DEW, P22€, and LITS2. DEW siarta production next woek,

| dasporatohy need your assistance on this. Teleflax does not hava the ability to analyza. Plaase advise on
avallabliity to aaslst and what authority & required to prioritize. thanks

‘Lany Liposky
Supervisar - Tough Truck
Accelerator/ VMV Componants
Phore 2481728
Pager T98-0949

—-rfginal Meggge--—

From: Sherond, Goll (G}

Sant Fricey, Aupust 23, 2802 8:17 AH

TH Hess, Kenmath (K.C.); Helms, Jeffrey (LH.}

Co West, Gregory [G.5); G, Rin {R.MLY; Lipasky, Lansenos (L1} mmmmmw;;mmmﬂ}-
Healor, Christephr (CE.Y; Gkey, Tamms (10}

Subjert: ETC Pecitl Axcembiies

Jeif & Ken,

Several of your people have met wilh my engineers in an affont 1o help s0lve a currant production warmanty
ig3ue. The l3zus iz as follows:

In many of the programs using ETC padals, there are circuit boards built into the pedal assembliea to measure
podel position. These dircuit bodrds are sealed Insida of a Mylan case along with several iubvicarnts uaing
RTV. Tha suppher has indicated that chamical reactions batwsen one of thase graadas and the seneor clreul
~ board inks cause the Pedal Potentiomedars to wear far quicker than expected. We would ifke to undaratand i
this.ls tha ondy failure mode and how exactty tha lubs is migrating %o the ink. The chemical composition of the
Inks on the circuit boards is uniqua to each supplier of tha ETC padals arvd to this point we've only seen the
failura on the P131/U137 programs. We have providad infoemetion about the greaze and will obiain samples
8000,

Wananly enats to Ford could reach as kigh as 6 miion daollars Fwe sea 100% failuee, This could ba

gubstantially racducad if we are able to identify and contain the issue quickly. Please et me know if you are
Ablke to help 'us zolve our Isswe, thanksin ddvance.

Gail Sharard
Manager, PfT Stationary Componenis - Tough Truck

PESI-244 29800




From: {Gaw, Ron [R.M)
Sonk : Sabrday, Novambae (12, 2002 2:0'5 PM
To: Allan sh (E-mail); Brennan,.Patrick (P.&L); Gartar, Roseoa (RO, ) Canrad, James {JA);

Fiarmnd, John (1.}, Glkey, famas [J 50); Grag Mausalf (E-mal); Haaton, Chestophir {C.E.);
Kathy Zolan [E-maly; Khan Zuigameain (E-mai); Lowman, Harold (H.R.); Salcieomd, Dennia
{[2.5.); Schmitz, Pate {F.l.); Sheth, Rakezh {B.}; Simka, Sloven (5.1} Todd Brown (E-mai);
Tom Martin (E-mall): Weat, Greqory (G.5.)

Subfect 11402 7AM Meating Agenda

Good news, sveryone, The focus of the TAM meeting is retuming back to it's ongingl Intended forme

Wa wiil usa tha- 7AM meeting ko dzecuss status ko target of speciiic assigrments.  The discussions will be
¥mited ta anawering whether tha assignment [5 complete, what parcent complete if not done (no in-depth
technical discugsiona here: any discuasion: necessary shauld be foctsed on what barriarsblocks to progreas
noed to be ramaovad)]. if a tachnical dizcusaion b waranted, wa will K= it aa aa azsignmeont and work 1o sat up
a saparate discus=ion, tha Eming of which will ba basad on tha retative priarity.

Monday's 7AM Agenda:

t_ Webgsh update [Bob: Fetersal:] an :';!-‘E!Elda +oad-paras-deta (% complets, infosmation delivered to Telail-ax]
2. Wabash Rotor Gap vs, Wear cofrelation study start, astimitad complation date
3. Telafiex updste on Side Load fest data entry (% complete, plus copy of slecionic file as Is ta date)
- Becironic copy of data sent bafore BAM directly to AGAW amd RSHETH1 (@ ford.com)
4. Telallex updats [Allen Ifsh] on Idie level, WOP level, Index, Skape Cotrelation and Linsarty analysis
- Trend Plots complate
= Mini-tab anatysia start date, sstemated completion date, progress to dats
5. Telaflex Mechanical Stack Up data resulls Sent edecironically [Kathy Zolan]
6. 6 addiional DEYY parts {GPIRS #358279) delivery to Fard date
7. At 7:30AM, Larry Liposky arel Ron Gaw will be leaving for Teleflex Trw offices 1o review and assist in data
annhrm

-
Heqards,
Ron Gaw
PTSE D&R
Efscironic Throttls Controds Daslgr & Ralasse
Fhu i 313 380-5758 Fax. & 313 245-2568
" Faper# 313 795-3303
!'-'Eﬂa-ﬂl 29108



[ —
Froin: ) Gaw, Ron {R.M.}

Sant: ' Monday, Movamber 04, 2002 756 AM

Ta: - Allen1 Irish (E-mai); Brannan, Palrick {P.M.); Canter, Aoacoe (A0 Comrad, James ([ A);

Figrini, Jobhn (J.J.); Gikay, James {1 K}; Groag Mausol! {E-maily; Henton, Ghristapher (C.E );
John Zyeh {E-mzil); Kathy Zodan [E-mal]; Khan Zulqamain (E-mail}; Eowman, Harokd (HA.)
Saficicclol, Dennis {D.5.); Schmiz, Pate (P ), Shath, Rakash [B.); Simko, Sevan {S..);
Tood Brown {E-mall}; Tom Martin (E-maily; Weat, Gregory {G.5.)

Subject 11/4/02 7AM Moating Minutes

Detailedg UPDATES frem Monday 7AM calHn,
Monday's 7AM Agenda;
1. Wabash updata [Bab Poteraak] on 32 Skie Load parts data (% complete, irdormation delivered to Teleflex)
A 6 P221 Places, 7 U152 good parts - Wabash [Todd Brown] will send completion tming by Noon +1/4
B. 2 M52 iafed padels analysis complets at Wabash -
C. Telafiex [John Zych] wil review wiiat dafa we will MOT have from parts analyzad prior to estzblishing tha
standardized tear-down.analysls (ealy DEW. parts)
0. 11 P21 fieces completa, data wikk be sent fo Telefles by BAM 11/4
" E. Taksflex [lad by Kathy Zolan} wil completeaniry of ail data from Wabash info above by COB 1174
F. Additionial tear-down data fram Telellex Lyons - Telefiex commitied to entéring ak of this data by CAB
1145
- . Ford [Ron Gew] will forward alectronic data to the team dismrihution Jst as it comes in on a daily basis
2. Wabash Rolor Gap vs. Wear corralation study start, estimated completion date
A. Wabash [Todd Srown} will sard comploete tast plan by COB 1144
3. Taleflex updata on Side Load test data entry {3% complate, plus copy of elechonic lie as is 1o date)
- Elecironic copy of tfata samt before 8AM directly to AGAW and RSHETH1 (@ ford.com)
A. Telefiex [Kathy Zolan| emecled data during the call-in, Ford [Ron Gaw] confirms infarmation was recefved
at 7:40AM
B. Ford [Ron Gaw] wil review info with added Ford Roliabiity Anglysis resourcas [Raghu Jainapen] to
improve Main Effacts analysts compiation timing
4. Teloflex updata [Allen irizh] on idie level, WOP ievel, Index, Skipe Correlation and Eineartty analysia
- Trend Plois complete
- Mini-tab analysia stan date, eatimated completicn dats, progress 1o date
A, Telafiex [Alen Irish] reprasentative was net online to discuss and no update was provided over the
weekend, Fard [Ron Gaw, Lamy Liposky] to follow up with this during wvisit to Teleflex Troy officas ive moming
of 114
- 8. Teloflax Mechanical Stack Up data results sent elecironlcally [Kathy Zolan)
A. TeleBex[John Zych] will review. the stack-up with Ford |Ron Gaw, Larry Liposky] during 1144 visit, then
foliow-up by sending efectronic mpyufmmplatad shxty lor (eam review.
6. 6 addiional DEW pasts (GPIAS #296278) delivery to Fard dats
A. No updates given duting marning meating. .Ford [Ron Gaw, Lasry Liposky] to.follow up-with thig during
viart bo Taleflox Troy offices the amornfng of 1184
7. AL 7:30AM, Lay Uposky and Ron Gaw will be lsaving for Telaflex Troy offices to review and assist in data
analysis

A. Ford [Ron Gaw, Lary Liposky, Reak Shethj Troy ETA is 93AM 11/4

" e,

Hun Gaw

PTSE DER
Elocironic Throttle Controls Design & Releaie
Fh. K 313 390-5758 Fax. & 311 248-2558
Pager # 313 F95-3000

FEEA-Q4A 24101
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COPRIL O IV A TS S INTA LY F ORI
Faciliy: Teladlex TromaiCondad vl FProcess: ETC Lina
Part Name: U157 Ad) Accel Pedal Fart Numbar: 234-0FA36-00
Slat Dake:  7/29702 Projec! Mumber
Submitied date: Clozed dale:
1. |njiiate Prolect Team: Grag Contast Informeation:

Branifl, Avtar Kalksl, Mke Foraman,

Cuptamer Conlact: Gregg Wesl
21 3-845-2401

2 Duiiiv the Probem: High Waranty Ratums for U-137 Adjustable Accel Pedal (ETC). Ae-teat indicatas
Low kdle Voltage.

Phone: 248-9168-3107

3. inplsmeant Contalynant Acttons & irvsatigation:

A Jdentity Bogl Capeey- Toardown aﬁal;mh at Talshax shows significant wear of wipar fingers.













open isses from last meeting {2/6A01) Page 1 of1

Bouckalaers, PHillip PR) —
From: Evangelista, Efo - Troy [eevangalsi@ TFXAuto.com
Sent: Wednesday, February £7, 2001 Z54 PM

Ta: Lisa Patrauxkas (E-maily; Richard Stankon {E-mat); Branill, Grag - Troy, Foreman, Mike -
Kardatville; Frankin , Ben - Kendalivlla; Funk, Mike - yors; Gareton, Denkas - Kandalvilk;
Hammard, Robert - Kenrfalhille; Lusgges, Raysnn - Kendalville; Roderick, Linda - Bondalville
Tallar, BY - Troy; Boscaring, Ed - Kendaliville; Brinknudl, Dave - Kendakvile; Da Siva, Carlos - Troy,
Davis, Jahn - Troy; Nwester, Conrad F. -Teoy, Smith, Rex - Tray; Tromibley, Tom - Warren; Ui,
Brian - Troy; Witson, Gien - Troy; Whight, Tim - Kandalivile

Cc: Phi Baucksiaare { E-mail)
Subjact: onen |ssea from st meatng (208101}

Lisa

m ane twa updates based an the meetng yesbanday
<<Custnmer_APOP_Oran_Esyive, doc>

Elio Evangellzta
Program Monoger
Padal Systamas
Vel Actometive

: L peEa-aaa 28141
117122003 S =




' ' . FORD APQP OPEN ISSUES
Program: U137/P131 Ford Engineer; Lisa Petrausias
Deseription: Bruke, Accel & ETC Adjustable Pedals TFX Engineer: Greg Braniff
Program Manager: Flio Evadgelista Account Manger: Conrad Niester

PN:  2C34 2450 BB (26T-(30128); 2C34 2450FE (D26F-G0129); 2C24 9F436 CA (026T-G0133); 2C34 0726 CA (026T-GOL32);
2034 905664 AA (026T-GO142); 2C34 5066 BA (D26T-G0143)

LIsane # Duseription | Date | Responaible Update f Status Date Date

Opened Due | Closed
1 1FP Builds — nead /01 | G. Beaniff Meed to write en Alemt for 1P ballda LA L]
Alert writien L Posuskes | Waiting for fing] Ford appravals (2/6701)
2 FEU Buiid - P teating | 12381 | Q. Brmiff Need to get SAEA, lvmad th cover rotOtyps components o6 FY test parts 2119401
 Wead SREA & Al
3 Productios Packaging 1/25/01 | E. Bosearinn | Finalize packaging to new level and panfirm packsging plan with KTF & 2/940]

L.Potremakrs. | Dhemrbuorn .
Finalize paekaging plas witk Todd Chesna (313) 1239800 & Davae Nation

e S

Prmd:GC"SChunnETCprmm. ] — R |

[ Manrial Eiow botweon | 172301 | M. Foreman | Provide intoomarion of haw Telefkex will keep separate the maesrial flow 41301
G & Dlescl parts berwreen differeni co =~ 1 s on Sas & Diacal paris
10 Visual alds o lime 172%401 . | M. Foreman Bocurs visual nids & - »-+ ' present befora line nm. LT
12 Coora] Plan - Finlh:: 172301 | B Pranidin Flnalize conied pIarE - - - *MWH{EMQFME!E £TA) Z .41
13 BETC L2301 | M. Fawian [ for F1c exsembly - § 2110
Li Acool bracket pary .- 1431401 | Q. Branlit Pmﬂ&lﬁhﬂmmﬂu{w_ﬂmlmw:.hn_mwm_ ]|
16 Motormasy ' 12141 - | 3. Branh¥. valdulumumhuumﬂmh;:mlud:djndmmm 2 afal
E _ . " brackets for Fard torque testng
17 __ | DYPAR update 1431401 | G. Braniff updmmuwu &mkmumll testing LT
H ’ - [ L vt \
* Authay: Bllg Evangelisa Last primted: 11/12/03 Created on: 1724701
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FORD APQP OPEN ISSUES
Program: U137/P131 Ford Engineer: Lisa Petranskas
: Desepiptinn: Brake, Accel & ETC Adjustable Pedals. TFX Enagineer: Greg Braniff
~ Program Manoger: Elio Evangslista Aceaunt Manger: Conrad Niester

PNy~ 2C34 2450 EB (026T-GO128); 2C34 2450FB (026T-6G0129); 2C54.9F836 CA (D26T-GO133); 2C34 9726 CA (026T-G0132);
2034 DO664 Ak (026T-G0142); 2034 DG65 BA (DI6T-G0143)

"Deseription Daie | Responslble Updsts / Statas Dats Date

Iname #
Opened Due | Closed
B Nolos testing oo 13101 | G. Braniff Pravide o plas on bow Teleflect will noise st party [ puotor nxeembiies sre 161
matoe B. Frpnklin not part of brake assgmbiing
] 1PF support 131401 ‘| E.Eveagellsm | Lima {n saking for 1PP anppon at KTP for Bllowing time period
' 319401 thm 3426701 bild muppost at KTP
4/2/0] them 4601 Nova Andit
- _ o | AN1210] Mt iy
20 Noise Testing - Staens 27601 | RabMundroff | Provide updete 1o U137 team on s of the § Sigina sffits going on at 21301
af & tixma Trelafex and howfdut iwill be ot this
11 Hoise cesting of UL 2481 | B. Frooklin What iz the plan oa testing pedals for noise ouw thet moter it shipped scparate | /2601
Peogram M. Forenn froro pedale? Tletermine plin imd prvtent $0 Ford priot o | PP build
-] En’lnnhuhpivu. 2/6i01 | G, Boanift BEnsure that checks menticnsd n ED's are in place and wooklng for 1PP build, I fiiin ] |
ncot] pivot hinding M. Frreman Thess sress slwn must be orvered in contrel plon used te suppot 1FF build
B. Frankiin
23 | DVPAR updam 2601 | G. Branift Send vopy of DVPAR to Rich Staaton 2511
24 Movor Torque por Ferd | 24601 | G. Broad Verify thas the motor Gastener tocqoe will mert the Ford ipecificsion of 3.2 +- | L1601
i M

Foremnan 0.£ Mro w3 what Teleflex repocied (3-3 Nm)

.

.
i .
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From: Franklin . Ban - Kencaltivile [BFrankin@ T F)lAuba com]
Sent Tuasday, February 05, 2002 833 AM

Ta- ‘Pairtushaz, Lita {1 E)

Sublect RE: Talsflax suppler qualty lzana

Liaa,

I got your voica mail. This is a sub-mupplier defect. The Pivor Tube 1s
supposed ko have a hulge on both sides of the extension plate - parkta with
thia conditlien are currently undergoing lifa teeking to determine the axtant
of risk (per Grag Braniff). We have contalopment abk Eenturcky Truck,
Esndallville, and the supplier (Meyar Stamping). Meyer has determined roat
cau=a, and iz implamenting corrective acticns. When the compleke BD i=
available, it will ha Forwarded ro 211 intarested parties.

----- original Meamgage-----

From: Petraunakas, Lizsa (L.E.} [malletoc:lpetraus@tord.com]
Sent: Honday, Februacy 04, 2002 9:06 AM

To: Adam Hertoia {E-mail}; BPan Franklin {E-mail); fireg
Maneolf {E-mail};

Gregory M. Branlff (E-mail); Jack Mango [E-mail)
Bubject: PH: Taleflex supplier guality issue

P‘laasa reviey thease picturez froam the plant. Heed to diacusa.

)

————— Origina) Massaga-——--

> Frem: Branik, Devid (D.P.)

> Sant: MNonday, February 04, 2002 9:03 aM .
> Ta: Petrauskas, Lisa [L.E.]

> Co: Williams, Penny (P.C.}

> Subjeect: FW: Teleflex supplier quality issuoe

>

* I can't tell what's wrong. COuld you pla look cthese over &
get wikth Bill. thanks

=

5 ————-Original Heapage---—— _

> From: HReed, BHil1ll {B.P.)

> Sent: Monday, February 04, 2003 '? 31 M

> To: _ Branik, David (D.P. }. Williemm, Pate (P.L.)

» {e: Patml, Tei (.); Muasalman, Thomas [T.A.}

> Subject: Teleflex suppllier quality lesuae

- )

*> Need to make you aware of an issus that was brought to our
attention on Friday regarding the adjustable bhrake pedals.
Take s look at the picrturea halow. Call me whan you ara
ready for the detalla.

> w<MYC-048F.JPG>> > > £<NYC—04T7F JPG>> = > =<«WMVC-046F.JPG>>

Regarda,

Bill Reed {(bresdliidford.com)

KTF PVT Chaesis Enginearing Superviaor

Phone {502) 429-2001 Fax {502} 4$23-3941 Page {502} 335-62M
Taxt page at: 502331662%946airtouchpaging.com
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From: Buarows. Am (J A}
Bat Tuesday, October 15, 2002 717 PM
a "Donna Polzin (E-mai), Kevin McMahon (E-meail); Drest iwasiuk {E-mail)
-~ Wik, Jobtn {J.?-Iﬂﬁl. Gregory (G.5.); Lipasky, Lawrence (L..L); Stachta, Joseph {JL.F.);
Drew (D
Subject: RE: P131 ETC Diasal Padaf Launch 1142002

As requested by my managamant, I'm sending you our best estimale at this time of what adjuslnhie pedal
yoluma we heed o suport our program. Al this point, we need Teleflax 1o provide the requirernents below

: through the 1est week of November approximately. This is our bast estimate.

Tedeflex never said that you could or would support our requirements, so the two menth minfmum is now off
the fable.

—
Truly, we appreciate everyone's effortz an our behalf.  Thank you for coming to aur aid in time of need. We
know that it 13 o small tagk,

ﬂu Bereoced
Buyer - Cables, Pedals, & Parking Peakes
Global Chassix Commradity dWanagemant
jurowa @it con
Phane: [113) 37-250%; Faxc (313)323-2317

—Original Mesmor —
From; Buamowes, B (1A}
it Tharsday, Detober 10, 2002 2:47 P
5 - Tt Pokon (E-rra)’
o Wk, Jobn [1.G-); West, Gregory (G.5.); Liposky, Lwrence (L1 Slachta, Joseph [1F.); Sneffiokd, Drew {E-L)
Subject: RE: F131 £5T Diesel Pedal Lavnech 1104/402

s will confirm cur verbal discussions.  Please initigle the purchase of fier 2 parts 1o support a ¥1/472002
launch of P131 use of 100% adustable accelerator ETC pedals for diesal angines.  This will comlinue for a
rainkmram of two months from launch.  Violumes should be based en the incremental releases as shown below
for the fixed pedals. Thase are Incremental o the adjustable pedal volumes which you should alraady be

CEivEg.
In the next few days, engineedng will initiate a change in the system 1o change 1o 100% adjustable acceleralor |
pedals. Onca this change tskes hold, your normal releases for adjustable pedals will be increasing to the new
total leved, present volume plus the Increments] shown below.

Pleaza lel Jos Slachia know wiwen you need ta be kicked off for the January production.

@ford
Phone: (313) 137-2505; Fac (313) 323-2317

- pral Message——
From: Bermows, Hm (LA)
it Werkesabry, Mickober 16, 202 1:25 PM
Az Do Polzin {F-maid])
Sulfact: _
Assembly Plant KY  Y5A 40 Wosek Met Requiremanis 10409/02 13:19:47




=== Last

RR Anal: 8D Supp: O638E 100 Error GroupiCoder 4 Pgm Moc 668-3 1080702

- Parl: 3C44 9FB35 AB Final Releazse: _  Prior 659-2 O9V30WD2

Nesc: PDL & SNS ASY - ACEL Release Check:  Analyst Review: B

R Remarks:

AC Wx Date Quantity Wk Date Quanity Wk Dale Quantly

~ > 01 1M

02 10/4
03 1024
04 10/28
05 11/04
06 1111
0T 1118
- 08 1125
05 1202
10 12/09
111218
12 12123
131230
14 01106

0 15413 3150 W Ac 470
a 160120 3750 LiC: 004
195 170427 3645 Cishp: 520
1440 1802003 3660 BOH: 48
1545 190210 3645 W1 Diy: 0
1880 200217 3660 W2 Diy: 35
1500 21 02/24 3845 W1 Fit
3526 220303 3845 Sihav: d
3525 200 M60 Pkg: 15
J795 240817 3645 DMRS: Shipment
-0 250324 4550 PiS: 5 BK
1710 L Day: Mon
3345 SiC Me:
3780 S/C Cum:

F1 Y3 FZ Nt RolE F3 Next Supp F4 Nxd RalfThis Sup F5 Cums F7 Help F9 Upd

Jrorowaiford cam
. L home: (113)337-2905; Fax: (313) 3232317

l

"

FERA-44 16558
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From: Ynuk, John LG}
Bani: Friday. Ocicbar 11, 2002 120 PM
- Gorace, Dave {D.}
- Martin, Eddie (E.L); Stoltz, Joffery (J.A % Slachta, Jozeph [J.F.}; Bummws, Jim (LA %
Shoffleld, Drew (D.L.}
Subject: FW. Poientisl braka ksue

Dave: We gave Teleflex an Wednesday tha falowing screen print af the Y5A screen in MSHI and asked them

1o support thesa raleases through 12430 in addition to the the releases they are already seging on 3C34-
SF&36-80.

RR Anal: 8D Supj: 0638E 100 Ermor GroupfCode: 4 Pgm No: 669-3 10702

Part: 3C44 9OF836 AB Final Release: _ Prior: 66892 09/3(402
Dese PDL & S5NS ASY - ACEL Releasa Chack: _ Analy=i Review: _
RR Romarks:
AGC Wk Date Quantity Wk ﬂata {Quant}y Wk Date Quantity
_ ot1o:7 a 150113 350 Wi Ac: 470
n2 10/M4 1 1601/2) 3760 . WG o9
03 1024 195 1701727 3845 Cishp: 595
04 1628 440 180203 3860 BOH: 106
05 11/64 1545 190210 3645 W1 Dly: 0
06 1111 1890 2002A7 3660 WzDly: 63
07 1118 1500 2102724 3645 Wi Fit. 42
081125 3525 2203/03 3845 SDev: 0
0912002 3525 ZI03M) 3860 Pkg: 15C
101203 3795 24 03T 3645 DMRS: Shipment
1112786 0 250324 4850 P/5: 5 BA):
1242723 1710 LDay: Mon
131230 3345 SIC Dte
1401068 3780 SIC Cunr.

Thesa net requiremant releases malch your com reguirements. We are still awsiting confirmation on
Teleflex's ablity to meet aur ramp up.

John Whok
Buyer - Cablex, Pedals, & Parking Brakes
Global Chassis Commadity Manegecment

- Phama: {313) 3229180 Fax: (213} 323-0221

EMAN ; baniskofowed com :
Offce; OMP 111-3 ) e

—-Cyrigiial Messge—
Fromr: EHaE,Dim[D‘.I
S Dcloke 11, 200 225 AM
TIH Josaph{1F.)
Martin, Edcﬂe{ELJ Stetz, Jeffery [JA)

[ PP

Wa have baen Lol that Willams Controls (C838E) has a problem producing 3844 9F836 AB Fived Brake
Pedal and the problem may axtend to the 1st of the yesr. As a contingency ptan we will use 3C34 2F836 BD
Adpistable Brake Pedal froen Teleflex Automotive [TOF19)

1. Are you aware of Williams Contral production issuea?

Does Teleflex have the abifity to produce to Willisms Control releases until the 13t of the year?
3. Irtlnavantwadnusaﬂ'mMpﬁablaﬂmhel’adaimamplanemanl, how do we Increase the releases
io Telaflax for the duration?




. Hare ara the releases for hath suppllers:

i
i
|

3C44 9FE36 AB

1 10/07
02 10414
03 10/2¢
04 10/28
05 1AM
06 1111
o7 1118
08 11125
09 12/02
10 12109
11 1216
1214723
1312730

14 01408 -

470
203
716
2155
3100
5590
080
10615
14140
17835
17935
19845
22990
25770

3034 9FB3EBD

01.10/07
02 10714
03 121

04 10528

05 1104
08 1111
or 1118
g 11/25

1202
10 1209
11 1218
12 32423
13 1230
14 HA06

DAVE QERACE

PARTS QCONTROL AND TRAFFIC MANAGER
KENTUCKY TRUCK FLANT
502-420-1444 FAX 502-429-2405

: DEEPER 3420988

<< File: Gerace, Dave (D.).vef >>

o

PER3-D44 15841




-

Fram: Geraca, Dave {0
Sen: Frdey, Cctober 11, 2002 82257 AM

To: Shaffiakd, Drew (D.L) -
Ce! Martin, Eddle {E.L}: Stolz, Jeffery [J.A)

Subject: W Palential trake imsue

Drew, with Joe aut of the office today, we needed a rasponse today, can you help?

——Onginal Messags-—-—

Frome Garecd, Dane (D)

Zent: Friday, Ocraber 11, 2002 B:25 AM

To: Stachin, Jozeph (JF.}

[ Matin, Esdie (EL}; Stoltr, Meflery (1A}
Smljact; Potentla breie Eax

We have been tald that Williams Controls (O838E) has a problem producing 3C44 9F338 AB Fixed Brake
Pedal and the problem may extend o the 1st of the yaar. A= a contingency plan we will use 3034 9F238 BD
Adustable Brake Pedal from Teleflex Automotive- (T0710)

1 Ara you aware of Williams Cantmol production issues?

2. Does Telefllax have the ahility to produce to Wilams Conbrol releasas until the 13t of the year?
a In the evant wa da use the Adjustable Brake Pedal as 4 replacement, how do we increase tha
rejanses to  Falafex for tha duration?

Hara are tha relaases for both suppliers:
344 EBF836 AB

J1 1007 470

0z 10714 503

a3 1721 715 e

o410/:28 2185

0511/ 3700

08 1111 5530

07 1118 7080

08 1125 10815

0912/02 14440

1012/09 17936 )
1112186 17935
1212/23 19845
1312/30 22980
1400/068 26770

ac34 BF83BRD

011007 360
Iz 1014 480
31021 540
04 10/28 960
051104 2100
06 11111 2480
71118 5160
AT2h 8420

0B t202 5640

151209 10880
112118 13200




 Em————

12 12123 12200
13 12/30 14280
140906 14320

DAVE CERACE

PARTS CONTROL AND TRAFFIC MANAGER.
KENTUCKY TRIUCK PLANT

I02-429-2444 FAX 502-420-2405

BEFFER 342-098%

=

Gerace, Dove
O )wcf

PEZI-@44 18883




From: Walfe, Brian {B.C) .
ESant: Thursday, Juma 26, 2003 3:57 PM
~a: Sheffiekt, Drew (D .L.); Liposky, Lawrence (L.} Shepherd, Scott (S.A.)
&= Wk, Jobn (L.G.k Figurski, Petrick (P.M_E Auiler, Jim (J.E.); Sealy, Jesan {J.K.)
Subjecl RE: 137 Field Action
Jean,
Pleaga aar up, pleaase invite Drew as well, T believe wea need the botal Ford team
present .

Brian Wolfe

Direckor - CAPE
Herth Ameyican Engineering
PhRone 313-B4-57966

| m—m Oxigqinal Messagqe-—-—--

i From: Sheffield, Drew {D.L.) '

i Sent.: Thuraday, June 26, 2003 1:56 FM

i To: Wolfe, Brian (B.C.); Liposky, Lawrence [(L.J.}
Cc: Wrmk, John {(J.G.); Figuraki, Patrick (P.M.); Builer, Jim [J.E.};
Sealy., Jean (J.K.) _
-Subject: RE: 137 Field Action

Brian, .would you please sched alnce purpose to tech review., John, we'll fake the
i -"ead sched the Exec raview foliowing the tech mtg. Thanks

Purchasing Manager, RBrake Syatems
Qlcbal Chapsis Commodity Management -

! - '
‘ Drew Sheffisid
i  PhonefFax {313) 337-6408

--==-=-griginal Mesaage-----
- From: WolE=, Brisn [B.C.)
| Bent: Thuraday, June 26, 3003 2:10 PM
t To: Sheffield, Drew (D.L.): Liposky. Lawrence {L.J.]
Co: Wk, Jolm [J.2.]; Figurak:, Patrick [(P.M.); Puiler, Jim [J.E.};
E Jaan Sealy !
! Hubkject: EE: 137 Pleld Action

Drew, I am OK with thia, we will txy thia last tine. I am very disappointed as
© well and find it inexcusable bthab they cancelled the meeting AFTER we sent Cthem
! the presentation in advance.

- Will your office set thip up or would you like me to. It will bave toc be the
¢ wemk of July 7 or later due to vacations.

l- Brien Woife
Pirector - CAPE
‘orth American Engineering

i . Phone 313-B4-57966
® ~

! FEA3-844 165589




————— origipal Mes=zage----- _

From: Sheffield, Drew {D.L.)

Sent: Thurwday, Juns 26, 2003 2:05 PHM

To: Wolfe, Brian [B.C.); Liposky, Lawrence (L.J.)
2 Wouk, John {J.4.)

Subject: FW: 137 Fleld Acticn

Brian/Larxy,

Teleflex is regueating an audience with P to discuss the tachnlcal issues, prio:

to aenior level managment mbtg with or without lawyera. Will youd and your guys
meet with them to help move this process along? John and I are not pleased with
bhow they capcelled last meetiong, byt I think it ia a fair requeat ta digcuss the
technical issues and try to get questions anawered, then we can have ar level
meeting to finalize this. Thanks

Drew Sheffield

Pur¢hasiong Mapager, Brake Syatems
Glcbal Chasais Commodity Management
Fhone/Fax {3113} 337-5408

--—--Original MzEsage-----

'From: kevin mcmahcn [wailto:kmomabon@tfxauto.com)

Sent: Wedneaday, June 25, 2003 12:21 M
To: dshsffieaford.com

Subject: 137 Field Action

Drew,

Per our discussion yesterday afternocn, please allow me to offer what I
feel to be the next sbkepa in the proceas. 1 auggest Telieflax and Ford
Engineering & Reliability meet the week of June 16, 2003 o review the
material Ford Engineering sent to TFX on 6/23/03. We need a Eew houra

. with your technical pecple to he able to ask guestions on the makterial.

Apmuming a spuccessful mecting, Teleflex commiis to responding bo Ford
within flve working daye. I will hawve Bill Teller coordinate tha

megting with LarTy.

If you have any questions, pleass cell me on my mohile 248-310-2284.
“You have my commltment to resolve thia as guickly ap posaible.
Howaver, I Ao ask for your patience and underactarding glven the
magqni tude of the iasue.

Thank yot,

Kewin MoMahon

Vice President
Teleflex Automctive
248-6£16-3122

?_‘;



h m—maaa

From: kevin mcmahon [kmemahon @ifcauto._com]
Senk Wedneaday, June 25 2003 12221 PM
B H dsheffai@iord com
abfect: 137 Field Aclicn
Drew,

Ber our disrmesaion yaaterday afternoon, pleass allow m= to offer what I
feel to be the next stepa in the proceaa. I suggest Teleflex and Pord

Engineering & Reliability meet the week of Jyne 3, 2003 to reviaw the

material Ford Bngineering sent to TFX on §/231/03. ¥We nesd a few hours

with your technical people to be abie to ask queations on the material.
Agauming a guccessful meeting, Teleflex cowmits bo responding to Ford
within five working daya. 1 will have Bil! Teller cocordinate the
meeting wicth Larry.

If yvou have anoy gquestiona, please call me on wmy mobile 24B-310-2280.
You have my commitment to resolve thias as quickly as poasible.

Bowever, 1 do ask for your pakience and understanding given the
maqruitude of cthe issue.

Thank you,

Kevin MoMahen

Viea President
Teleflax Aucomobive
24B-61l6-1129




From: Burows, Jim {J.A.]
Sont: Thursday, Dchoher 10, 2002 2:47 PM
o ' "Donna Palzin i
c: Wk, John {J.G ), Wesl, Gregory (G.5.Y; Liposky, Lawrence (L.1.); Slachia, Joseph (J.F.);,
Shaffiald, Drew (0.1)
Subject: RE: 131 ETC Diesel Padal Launch 1/4/2002

Thiz wil confirm o verbal discussians.  Please #rliate The purchase of tier 2 parts 1o support a 1442002
Baunch of P43 usa of 100% adjustable acceleratar ETC pedals far diesel angines.  This will continwe for a
minamum aof ks menths frem launch.  Volumes shoold be based on the incremeniat releases as shown hetow

for the fixed pedals. Thesa are incremental to the adjustable pedal volumes which you should aready be
recelving.

Ceia

In tha next few days, angineering wi iniliste a change in the sysiem to change to 100% adjustable acceleralor
pedals. Oncethls change takes hold, your namal refeases for adjusiable pedals will be increasing 1o the new
total lovaol, Frasnnt volome plus tha iscromantal shown below.

i Please il Joa Stachta know when you need 1o be kicked off for the Jamrary production.

L e Baonsass

- Buyer - Cablea, Peduls & Parkingr Brakex
{aobal Chassia Coomnodity Managerent
Jhurmowsd
Phone: (313} 337-2505; Fax: (313) 323-2317

.; '+ —Original Mesage —

‘ _am - Burrovrs, T {14}
Senk: Wednerdsy, Ocober 04, 2002 1:33 PH
T Do Pofzin (E-mail)
| Sulrject: .
Assembly Ptant: KY YA 40 Week Net Requirements  1/09/02 13:19:47-
=== La=d
RR Anal: 8D Supp: DEBBE 10C. Ermor Grow'Caode: 4 Pgm No: 668-3 10007/G2
Part: 3C4A4 9F838 AB Final Relaasa: Prior: 689-2 D8/30M)2
Desc: PDL & BN3 ASY - ACEL Rﬂlamchad: Analysl Review: _
- RR Remarks:
| AC Wk Date Quantity Wk Diate Quantity. Wk Date Quaniy
01 10407 ¢ 150142 3150 Wi Az 470
-I T 0210H4 0 1601720 3750 LiC: 004
: 03 121 185 170127 3845 GiShy 520
' 04 10728 1440 1802803 3560 BOH: 48
0511/04 1545 1902M0 3845 W1 Diy: LH
; 06 11111 1890 200217 3560 W2Dly: 35
i 07 1118 1500 21 02/24 3845 WiFit 43
' 081425 3625 220303 645 SDev 0
, 091202 3525 2303M0 3680 Pkg: 15
' 1012108 3795 2407 3545 OMRS: Shipment
11 1216 0 250324 4650 PiS: § BAD.
121223 1710 L Day: Mon
L 131230 3345 SiC Dia:-
140108 3780 SIC Cume

.i F1Y3 F2 Nt RsVE F3 Next Supp F4 Nt RallThis Sup F5 Cums F7 Help F# Upd

PEG3-DAY 1TH1B

T



Huyer - Cables, Pedads, & Parking Peskes

13lobal Chassia Coqmmodity Managcmear
wrow3(@ord.com

rhone: (313} 337-2505; Eoc (313) 323-2317

s

PEEI-D4 11017




R

@ - \—
Frown: Cheanay, Craig (G0} -

Sant: Tharzday, July 11, 2002 1203 PM

To; White, Douglas [(D.8.); Conrad, Jamers {JA); Gikoy, James (1K) Sowabowski, Steve (5.0.);
Shipp, Terrl (T.L.); j2ych ¥ trawacom’; Kronenberg, Audray (AR.); Ryan, Enmslt [EC.);
akalsi@thamute com'; RC4 Cond. Room 10062 (10}

Sublect: RE: Track 3 Sensor Waear - Fabiorw-vp

1 added itern 211 bolow to the agenda.

——-{irigiral Appolntment—-

Frosmi: Chesney, Cralg (CD.)

Sem= Thurszlay, July L, 2002 (2:19 PH

o Chesney, Craig (CDU); White, Douglas (fr.B.); Convad, Jamas (LAY, Gy, James (1.L); Sooabowskl, Sieve [S..); Shipg, Terd
(TL): Yopchaiiauto.com”: Kronanbarg, Audrey (AR): Ryan, Enmett [E.C.); "antshitixin rom'; RC4 Cond. Room LOC0Z (19)

Subrject: Track. 3 Servor Wear - Faluw-up

Whemr Molay, Ry 15, AK02 12-00 PM-1:30 PM (GMT-05:100) Exsrems Time (US & Canada).

Pihere Rl Court 4, Conf Roeom 10002

Tedsflax to prasent:

: |\i Initiated BD

2 List of ALL possible causes for isclated wear on track 3, in order af mosk probrable to least probable.
include both Wabash design/processes through Telellex precassing and shipping 1o Ford, as well 25 in-
vehicle.

3. Timing plan o addresafsvaksata aach of the passile causes.

4. Engdnaaring raports from analyses conducted o date,

5. Phoiograph of sensor wear. Also would e o rauiaw phatagraph of wear on previous padal with rotor

- | insertion issues.

. . | 6. "Bad" RTV analysis. What was iha imedrame, what was causae of vinegar amell, what was affected
praduct, what was ATV supphisr analysis. Compare ATY from ‘bad’ and "good” batches/pedals.

7. What is containment plan? Do we need ko retrofit vehides?
8. Noed sensor data on pedal &3 t was checked on end-ofding at Teleflex bafore being shipped.to Fard. Also
connpars to rotor insertion podal data bafore leaving TalksHax and after being retumed.
9. CPk data for tracks 1, 2, and 3. Why is track 3 significantly worsa? Why have majority of all sensor
faikires heen associated with track 3 only?
10. Forward amy requests to Teloflex for additional o bayond items 1-9 abave.
11. i 3 sl ware noled lo ba differont in 2-8 ! of othar can' data. This [&
obvioulsy tied to 4 9. MNaad to have ar n nation and data as tow

o S




——

Subjact Track 3 Sonscr Wear - Foliow-up . ‘

Location: Rotunda Coun 4, Cond Roomn 10002
Start: Mon 752002 1200 PM

End: Maon 752002 1230 By

Show Time Ag: Tontative

Recurmanca; (ana)

osting Status: Mol yek respanded

Required Altendess: Whita, Dougias (DBY; Convad, Jamea () A); Glkey, James {J10); Szwabowsakl, Steve {S.0.)
Shipp, Terri {T_L.); Joych Btfxanto com'; Kronenbarg, Audrey {A_A.); Ryan, Emmedt {E.C.);
‘akaki@thcaiso.com’; RCE Coof. Room 1CC02 {10)

Teleflex to pre;mnl:

1. Initiatad 8D

2. List of ALL pozsbie causes lor Isolated wear on track 3, In order of most probabla to least (xabable.

Inchude both Wabash dealqn/pmcesses through Teleflex pracessing and shipping to Ford, as wall as k-
vehicla.

a. Teming plan ko addreas/eveluate sach of tha ponsihle causes.
4. Enginesering reports from analysas conductad to date.

| 5. Photegraph of sensor waar. Alao would ke tao review photograph of wear an previous padat with roter

insartcn Issues.
6. "Bad” ATV snaly=ls. What was the timsirama, what was causs of vinegar smell, what was alfected

" 1] product, what was ATV suppliar analysis. Compare RTV from ‘had' and ‘good” batchea/pedals.

7. What iz contalnment plan? Do we need o retrofit vehiclea?

8. Need sanaor dala on pedal aa it was chacked on and-of-Bna at Teleflax bafora baing shippad to Ford. Also
compars to rotor ingertion pedal dala befors leaving Teleflox and after being retumed.

9, CPk data for iracks 1, 2, and 3. Wiy I3 track 3 significanily worss? Why heave majority of all senscr
failures baen associated with frack 3 only?

. Forward any requests to Teleflex for additional inko beyond ilems 1-8 above,

.
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From: Compten, James (J.0.)

Sant: Frictay, July 20, 2001 t1:51 Al
Ta: Geslar, William {W.G.}

Ce: Ryan, Emmett {E.CG.)

Subjact: RE: Mora bad news on UT52AN37

I agree. That is why we cancelled thair meating here with us on Monday. Bl next Thurs they do need to
cora to thair monthly 01 meating and today they had a FASS review {one of mine, Emmatt's, EX's, Binger's &
Vellky's abjectives]]...na way they wore gelting out of that!

After Thurs, hapefully they can stay out of brouble Jong enough o stay away fram Dearborn 8 stay warking at
Kendalvile. Would it help to hold fulure mealngs there lnstead of here whenever possible?

Thx, }

Jim Compion

STA Clraasis Manager
313-337-5157
888-417-7267 {pager)

~—={iginal Hessage—

From; Gesler, Wilkam (W.G)

Sank: Friclay, July 20, 2001 1144 AM
To: Comprion, Tames [1.0)

Kot RE: More had news on ULF2U137

| already have. m we also need to keep the Kendallville pecple in Kendallville working on launches

~=r=Crigiral Hessage—-

Finbhic! Cnonplton, Tames {L.D.)

Haart: Friday, Juty 20, 2001 1138 AM

™ Geler, Wilkfam {W.G)

Sulbrjact: A Mone bed nevs on LS 37 N

| think you nead lo anawer this one, Bik.

Thx,

Jim Compton

STA Chassis
313-3375157
BAB-417-7267 (pagan

~——(rinal Messoe—

Wnlar, Dewiie? (DA

Fricksy, July 20, 200 11:02 AM

Compton, Jamess (3.D.); Gesler, Willam £W.G.); Vortisek, Beth Locnwy {E.LY; Rajan, Ranga (H.)
Ve, Douglzss {D.N.); Somirsk, To [TV Ryan, Enmett [EC.); Lraps, Wally (W.S)

RE: Move bad news an W152A0137

Eﬁ'i"ﬁ

RAegardiasa, do thar,r plar: o PPAP'g the pracess now ka auppart both program's iming requitements,
aspecialy lor UH52's 827 J#1? Wa can't wart unil next Thwreday for this answard

Regards,

Dan Villar, Outlittors Brakes
U152 & W/PXD7 Chassis Engineering
Ford Motor Company

L POC 1D-L42

PhfFxt: F13-33-F6R0



[

Froem: Franked, i (E.)

Sant: Frictay, Juna 22, 2001 5:16 PM
Ta: Ryan, Emmait {E.C.)

Ce: Complon, Jameas (L0.]
Subject: W Teloflax

what are the issues??

—-Original Messaga--—-

20 ] Gaslor, Wakam [¥W.G.)

Sant: Friday, June 22, 2001 210 PM

Ta Rajan, Ranga (H.); ‘steve’; Franksd, B [E)

Oy Comipton, James (10U}, Ryan, Emmett {E.C.]; Viojtiask, Bath Conney {F1L}
Subvjmct Toalelln:

Current status. The issuwes are hecoming involved with several going acroas car and¥or several cars fnaa or
car and truck Bnes. | have asked Mie Carr 1o establish a war room in which we can track all issuss inchuding
systemic ones. | have asked for a isfis not review.  With evaryona's concumencs, since | am on-site full time |
should bacomea the go-to individaal kor Ford here. Try o keep me in tha koop on all issues. Peopla hera are
2o busy ta {aithiully pass on o their cauntsrpans nformation that would asskst them, ie. my groblem this
wesk could bacoma ymur problem next week. | will assure that happens.

iticme G Josler
TWC BTA Eng PDC 2AC11 Phone 313-248-2652

Fax 913-337-5662 Pager BBH-425-8381 E-mail wgesler@fard.com Cell phone 312-806-1 736
Text Pager. mailo:BA8-425-5381 @ alphapage.airtouch.com




|
I,

[

From: Frankal, ER {E.)

Sont: Frickay, Juna 22, 2001 5:11 PM
Ta: Ayan, Emmett (E.C}

Subfect- RE: TeleflexiTOTT0) Kendalhile, i

What type af lssues are they having??

—-Dricjiral Mesgags—-

From: Ryan, Emmetk (E.C.)

Sl Frklay, Juns 22, 2001 4:27 PH

T Gasler, Witiam [W.GY; Rajan, Aownga (H ) steve’s Frenkef, Bi (E.)

C= Topmpinn, James (1.0.]; Votissl Beth Looney (EL.); Bumows, 1im {1A); Sachts, Joseph (1.F.); Eyrim, MeScts (M4 )
Suifrfect: RE; Taafle:(T0710] Kandalie, IN

I fully agrea that the sutiphicity of problems on 0 many programs needs a point persan on sita at Kendalivile.
Joa Slachta, VC Buyer and Jm Burriws, Core Buyer, and Malizaa Byene, Purchasing Manager wera
Taleconferancing with Teleflex and Bi¥ Gesler a coupla weeks ago. Bill Gesler Has been working on many
issues For U137 and U162, andtsﬂ:ahnﬂqunﬂied to be that point person at Kendallille. Thanks. Emmett.

Emmaeif C. 3

Ptowwy 313-323-1290, Fax: 313-360-3444,
E-iAail: eryan@ford.com
Cuality, Manufacturng & Purchasing (QMP],
7101 Rolonda Dive, Room 2800,
Mall Orop 610, Dearbawm, M| 48121

—--Onighni Message-—--

Firorm: Geshar, Willkym (W.G.)

Samt Friday, e 27, 2001 2: 153 PH

Ta: Faln, Ranga (H.); “stowe; Frarked, B {E)

[+ Complon, James {1.00.); Ryan, Emmett (ECY, Voitisek, Beth Lomney (EL)
St Tadedlax

car and truck Beea. | have asked Mia Carr 1o establish a war room in which we can frack all issuas including
systamic ohes. | have asked for a isfis not review. With everyone's concurrencea, sinca | am on-site full ime [
shiculd becamea the go-in-indvidhral for Ford here. Try to kesp me In the loop on all issues. Peopls here are
oo busy to falthfully pass an bo thelr counterparts infermation that would asaist them, i.6. my problem this
week couk] becoma your problem next week. [ will azsura that happeans.

Vitlion  Pnile

TVYG STA Eng POG 2AC11 Phone 313-248-2652

Fax 315-337-5662 Pager 888-425-8381 E-mal wgesler@iord.com Call phane 313-806-1736
Text Pager: maiko:8808-425-3381 @ alphapage.sirdouch.com



— _—
From: Giegler, Wiklam (W.G.) -
Sent: Monay, Juna 25, 2001 1245 PM
To:
Cc:

. Ayan, Emmall {£.C ); Rajon, Aanga (H.); ‘steve’; Frankal, Hi {E£]
Compion, James (J.0.); Vojlisek, Beth Locney (EL); Burcws, .m (J.A.); Skachia, Josaph
{.F.}): Byme, Malissa (MA)
Suhlact: AE: Tededlaw(TOT 10} Kendalhvila, iN

wdraalymadtu dizcuss this. Ranga has other work for me that | shauld be irvolead in.

From Ryan, Emmett (EC)

St Friday, lune 22, 2001 4:27 PM

Ta: Gesgler, Wilkiam (W.55); Rajan, Ranga {H.): “steve’; Franke, BN (E)

Ca Lownphan, James (L0.); Yojtiek, Badh Looney (EL Y Bumows, 5m [1A); Setita, Jaoapsh (1F.); Seme, Ml (MA)
Saudvimct: RE: TeleflndT0710) Kendaltifz, [N

I fully agree that the mutiplicity of prollems on sa many programs needs a paint parson on site at Kendallville.
Joa Slachta, VG Buyer and Jim Burrows, Core Byyer, and Melissa Byme, Purchasing Manager were
Telaconferancing with Talaflax and Bl Qesler a couple weeks ago. Bill Cesler Has been working or: many
issues for U137 and U152, and is the bast quallfied, to be that point person at Kendallville. Thanks. Emmett.

El . 514
_Phone: 313-323-1290, Fax: 313-390-3449,
E-Mail: eryan@fond.com
Cuality, Manufachming & Purchasing (QMP),
17§00+ Rohnda Erive, Roam 26480,

Mai Orop 610, Doaeborn, M 483121

—Original Mesage—

From: Goslar, William (W.G)

Sant Friday, Jone 22, 2001 2:10 A4

T Rajan, Aanga (H.]; “steve’; Franksd, £ (E-}

e Complan, James (1.0.1; Ryan, Emmett (E.C); Vojdsk, Bath Looney (EL)
Subject Telnllex

Currant gtatus. The iszuses ara becoming invalved with sewvaral going across car and¥or several cars lines ar
car and truck ines. | have asked Mike Car to esiahiizh a war room in which we can frack all issues including
systamic ones. 1 have asked for 8 lsfis not review. With sveryane’s concasrenca, since | am on-gite full time |
should bacome the ga-to indvidual for Ford here.  Try to keep me in the loop on all issuss. People here ane
00 busy i faithfully pass on io their counterpans informatian that would assist them, i.s. my problam this
weaak could becoma your problom pext week. | will assure that happens,

Wit G oo
TVC STA Eng PDG 2ACH Phions 313-248 2652

- Fax 313-337-5062 Pagar 8884258381 E-mail wgesler@iord.com Cell phone 313-806-1736

Teot Pager: mafto:88H-425-8381 € siphapage.airtouch.com
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