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Aptil 7, 2004
AS Dushboard Fire Recall Timeline

Dwar Mra. Giess and Mr. Coopar,

In respanse to NHTSA's request, Audi has thoroughly imestigated tha AS Dashhoard
fire recall process for @l poesible time saving meakures. Aud confirms that we will Da
abke o bagin this campalgn in July 2004, The timeline ls a5 folows:

- The deaign far the new plastic clip pert necessery ko start the campaign wae rekssed on

Aprit 1, 2004. The production of the tools for the plastic cfip pert began on Apedl 2, 2004,
in accondanoe with Apdl's proposed timetine. The 1ooling will take approsimetely 16
woeka 1o compiate. After inoiing & complste, Audi will be able to produce atxout 5,000
parts per day. Thus, it will take approsimately 2 weaks to aroducs the first 80,000 parts,
which are needed for the start of the recall campaign. A will then need 3 more weeks
io ship and stook these parts In order to Implement te campalgn. Therafora, Aud wil
b abls 1o begin thir campaign i July.

During the mlmgmmdi k going to have & mornthly stalus meeting with the
supplher. Audl will provide a brisf manthly status update o NHTSA during the entire
tooling phase. _

Audi continuas 1o work on implemating this campaign as quickly as possible. Audk
intends to have a draf of the custorner ttar avaliiabla by the beginning of May ahd wit
forward a copy of this latter to you ag soon as it ia avallable.

Audl s producing one tool with two cavities. Any sdditionsl cavity would increase the
tooling ttme by spprovdmately ten more days. The two-cavity tool will be abie to produce
agproximatsly 5,000 units par day; fherators, the: firex 20,000 parte will be avaiabls
around two weesios after the start of preduction. Theas parta Wil anly be usad for the
racal campaign. Mphnsnmhuumhrmmmmﬂuumm
supply (3 avallable 1o tiiate the racal campaign.

If you have ary adeditional questions, plesss 40 hot haaltrin i contact me.




