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" 1 can’t beli
file it on-ii

information and documents to CORRECTED “Vehicle Owner’s Questionnaire”
17111; Jaguar XJ8L,, 2000, VIN: SAJDA23C5Y I

Reid, Complaint Comrespondence and
r of the Office of Defects Investigation

Dear Director and Mr. Reid:

& how much trouble it has been to get this complaint properly filed. First, I tried to
e with your website in January and the form appeared to be accepted, but I received

no confirmation pumber or anything. Then I called in early March, not having received any

acknowle

emont, to inquire what happened, and found it had apparently not actually gotten

through yolr website to any real live person. At the time of my March call, your staff took the

~ comphaint
cheap plas
term) F

hen, by phone. I made it very clear to “Robert” what had happened-that FIRST the
¢ original timing chain GUIDES/TENSIONERS (the latter is the British-English
ED, literally flying apart and into the engine and that this failure caused the timing

chain to come ot of its track, break and part of it jammed into the engine, which then caused

twWo pist
events—ST
addition to

in the fo:
details of
There sho
the form
indicates

This packe
all owners
the timing
directly led

to slam into two valved, damaging the valves. It was a SERIES of catastrophic
TED BY the failure of the GUIDES/TENSIONERS of the Timing Chain. In
filing our complaint TWICE at this point, I'd also sent the NHTSA a large packet of
ormation with a cover letter which repeated exactly what I said over the phone and
that disappeared through your website. The covet leiter had our name, address, the
e vehicle including its VIN all at the top and in additional docuraents of the packet.
d have been no reason for this package to not end up in the complete file, along with
prepared and sent to us by email-well after the Post Office tracking system.

pu reccived that packet.

¢ also included the documentation of the COMPLETE bulletin of Jagnar NOT sent to
and dealers, consistently,—or even to the NHTSA, at all, that specifically warned that
chain tensioners noise, usually preceded FAILURE of the TENSIONERS which

| to failure of the timing chain and pistons smashing into valves, etc.. Your agency

Page 1 of 3
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wasonlysentpMofﬂmJagtmbﬂleﬁmdyouappammkymmaﬁmdmis,ﬁghtuptome
present day You, and thousands of Jaguar customers have been HAD!

What make this especially nasty is that Jaguar KNEW s early as 1998/99 that it’s atternpt to
Jower weight and increase fuel economy by designing the timing system with cheap plastic

oners was a mistake and that these cheap plastic parts were ALREADY failing and
ophic engine failure when they did so. In 1999, an upgrade kit was made to

de parts but the original owners/dealers were NOT notified consistently. This upgrade
0 also plastic did not last even through the typical warranty period. Thus, in 2004,
Jaguar created a SECOND upgrade kit-with METAL components. :

In 1998 Jagnar issued a bulletin about “noise” in the engine from the timing chain guides,
implying the needed to be “adjusted.” and sent this bulletin to the NHTSA. This was pure
deceit. They already knew that any noise indicated these parts were about to fail and cause

catastrophi¢ engine failure—and that this could happen in stop-and-go traffic, as well ags when a
car was started in a parking lot or garage. It happens when you put your foot on the accelerator to
give the car gas. This is a potential accident, if it happens in traffic-as it did to friend of ours at
nearly the same time our Jaguar failed. Her Jaguar failed at about 86,0000 miles—in traffic, and
she narrowly escaped being hit by another car. She is likely to be witness in our lawsuit against
Jaguar, which we are filing probably next week, since we bave no idea when the NHTSA is even
going to get our complaint right, mauch less do anything with or about it.

Attached is the Jaguar bulletin cited in a2 damning warning about this problem by a Jaguar dealer,
Continental Imports of Fremont, California, who became disgusted by Jaguar and tried to provide
the full information to its customers that Jaguar would not. Please note that the bulletin citations
in this waing starts out reading very much like the bulletin that Jaguar sent your agency back
in 1998, but it continues past what Jaguar sent to you to warn that this noise precedes tining
chain tensipner failure—which will cause catastrophic engine failure.

wards, the problem was much more serious than Jaguar led your agency to believe. It is
a continuing problem because Jaguars are held and used by owners much longer than say a
lower-echelon Chevy or Ford. People expect higher cost cars to last longer, far longer than
miles. There are still thousands of these Jaguar XJ8's and XIJR’s on the road, many of
ikely to still be ticking time bombs with these defective original components. These
ailing at anywhere from tnder 40,000 miles to about 95,000 miles—well withip-and
people’s warranties, and yet the owners were being forced to pay all or part of the

is original design and manufacture defect. Jaguar was-and still is--making money off
ailure—and putting people’s lives and property at risk..

fuar jtself ovmed onr particular vehicle from 2000, until January, 2003—well within the

warranty period and had ample opportunity to replace these defective original components (see
Maryland-Texas title reports). It then sold the car to the current entity who is co-owner with us,

Page 2 of 3
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Sport Leas:
Jaguar’s

We believe

, Inc. in Texas, and NEVER notified Sport Leasing about this potential failure from
original defective parts. (See the letter from Sport Leasing).

this is criminal negligence and criminal fraud. We are also complaining about this to

the Californi
ind have been told it’s on its way), which can fine Jaguar and can also suspend this

Maryland,

company s

notified Sp

and regi

auction to

be of con

conceahng 2

engine fall
traffic, or ir
Then, after
the NHTSA
we mailed 3
CORRECT
occurred—a;
form sent b
~ while both

a DMV in the next week or so (we’re waiting for one last item to come in from

ight to do business in the state, if it fecls there have been enough incidents and lack

given three different verbal and e-mail “lines™ by the company as to why they never
ot Leasing about this defect. Jaguar has also refused to answer the question as to why

anlace these defective parts during the two plus years Jaguar itself was the title holder
esed owner of the vehicle. In fact, Jaguar’s spokesperson iried to say Jaguar was pot
inal owner, which is shown to be a lie by both Texas and Maryland records. I'm also

his point as to why Jaguar itself moved the car from Maryland to Texas to sell it in

Sport Leasing. We’ve had nothing but deceit, lies and stonewalling by the cxecutive

ar, NA. You’ve had nothing but deceit from Jaguar in this matter and that should
ern to your staff-as well as the fact that Jaguar was, through this deceit, deliberately

p original design and manufacturing defect that could—and did-lead to catastrophic
¢, and put people’s lives and property at risk when this happened in stop-and-go

) proceeding from traffic lights, etc

all of this, our complaint first got lost in your agency’s website and then bungled by

[ after we called the NHTSA-and finally as far as we know, you also lost the package
you, otherwise you could have cross checked what you put on the enclosed, now

ED form, and realized you had apparently not gotten the events fully put down as they
hd were so stated as to have occurred—several times. ' Then when 1 tried to correct the
v PDF, I could not obtain an editable version. 1had to go into surgery and recover

my husband and tried to figure out how to correct this form and send it back by email

{we conclu
years—and

took. additi
further sup)
by Jaguar i
Jaguar has

Sincerely,

ed it was not possible). This is not encouraging, especially on top of the number of
eaths-before your agency concluded there was something seriously, really wrong

with oy surgery (not an optional one-and followed by an injury afterward which
pal healing time), we also received Texas, and the first of Maryland, documents that
our complaint. They clearly show the 2 plus years of ownership of this vehicle
self. Please consider our complaint carefully and take a darned good ook at what
ALLY been doing to its customers and the NHTSA.
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’ Jaguar V3 SeTondaty ensioners - Preventive chlaccment Page 1 of 5
info@jagservice.com Gontact Continental
b (9285)285-07B3 Mail Order
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Jaguar V8 Engines 1997-2000
Preventive Tensioner Replacement

Jaguar's 4.0-liter VE, known as the AJ-V8, was the firat-ever efght-cylinder
engine from that manisfacturer. Designed in the mid-1080s by an all-Jaguar
enginesring team (including employeas who worked o the pravicus twin-cam
$ix), it proved to be a superb combination of lightness, torque, power, and fuel
efficiency, the equal of anything from BMW or Mercedes.

in their zeal to reduce the weight of the valve train and related components as a
way of improving fuel efficiency, the engineers underdesigned the AJ-V8'3
timing gear: in particular, the cam chain tensioners. These plastic components
are part of the AJ-VE8's single-chain design, a weight-saving altermative to the
more robust double-chain approach Jaguar has used on most of its six-cylinder
engines, (The new 4.2 version of tha Jaguar AJ-VB engine has double timing
chains.)

As a resudt of their weak design and other factors like engine overheating or
poor maintenance, the plastic cam chain tensioners on 1987toZOODV8
Jaguars began to experience streas fractures, and =o did some of the plastic
guides. While the cars werfe under warranty, many tensioners were mplaced by
Jaguar service depariments with improved components.

In thelr Technical Service Bulletin No. X303-68 of February 2005, titled "Rattle
From Engine on Start-up and Idle,” Jaguar states:

This Technical Bullefin has been issued to address customer concemns of
8 raitia smanating from the engine on start-up and idle.

Cause: Feilure of & primary or sSacondary timing chain tensioner.

Should a customer express concen, and the fauRl has been confimned as
& timing chain tensioner, new primary or secondary timing chain
tensionecs must be instalfed.

Engines sulbiject %o this problem include XJSHGIR engines with the last six digits
of thelr VIN munbers between §12256-F41862, and XKE/XKR engines. with the
tast six digits of their VIN mumbers between 001001-A24195,

Note that late in the Y999 medel year the factory began instating upgraded
plastic tensioners, These second-generation units are, to the best of aur
knowledge, mare reliable than the originals.

In 2005, Jaguar infroduced a thurd-generahon metal-based tensianer kit. (See
mepthatlem)Wenowus&memetal-basedwm-gmemonmaoners
axclusively when replacing crackad first- and second-genesation Jaguar V8
tensioners,

What happens when a tensioner breaks

When a plastic tensioner shatters or wears to the point the cam chain becomes
loase, a rattling sround can be hessd in the cam area at the front of the engine.
Usually this happens on, start-up, when the engine is cold.

(téote that a raitting sound does not nexessarify mean broken tensioners. There
embeohercausesmatawmtasd:asncbut nevertheless indicate trouble.)
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Jaguar V8 Secondary Tensioners - Preventive Replacement Page 2 of 5

Ori somé occasions thers is no rattfing sound to serve as a waiming. As
ihe tensioners wear, the cam chains can become loose and eventually jump
one of two teeth on tha.cam sprockets - usually on a cold start. i the chain
jurnps one toath, rough running will be experienced. if # jumps more thaa one
tooth, the valves on one block will contact the pistons, resulting in angine
failure.

A I upon start-up you notice a rattiing sound from your 1987-2000
Jaguar V8 engine, or unusually rough running, tum off the engine
immediately and DO NOT restart it. Have the car towed to a Jaguar
apecialist service facliity for inspection.

As of April 2005 we use Jaguar's thivd-
genaration metal replacement tensioners
axciusivety.

Though the tensioners of this 1998 X38 engine with 56,000 miles appeared
intact on visual Inspection with the valve covers removed, upon disassembly
hoth wera discovared to be badly crackad, and so was one of the main
tensioner guides. A cracked tansloner can break apart and causa cam chain

failure, damaging the engine severely.

Migtory of tensioner fallures

The AJ-V8 was first instalied in the XK&/XKR starting in 1997, ant then in the
XJ8/XJR (and Vanden Plas models) starting in 1998, Tensioner faiures have
been exparienced by cwners of V8 madais through the 2000 model year.

Jaguar Cars has. instnicted thelr dealer service shops to listen for the telitale
rattiing sounds during routine service visits. When the cars were under
warranty, ratifing tensioners, or failed engines due to tensioner breakage. would
be replaced with beefed-up second-generation plastic tensianers at no charge
to the owner.

. 3 Jaguar Cars will NOT cover repair of the tensioners, or agsociated engine
Jaguar's third-generation secondary and 00 on cars that are out of waranty ~ and of course af those mode! years

primary tensiongrs ara mostly matal, not . 1
Prastic, Althoughh wa have not had are now past their factory warranty expiration.
problams with the sacond-generation

plastic units, as of April 2005 we are Some third-parly extended warrantios cover tensioner replacement and even
:;::35' ”‘:g‘l“"'i‘-‘-" eration tensioners . angine rebulld an tensioner faliure, Check with your watranty provider.

Continental lmports is certified as a Jaguar repair facility by most third-party
warranty providers. If you would fike ug to do a tensioner replacement under
third-party warranty, please supply us with contact information abaut your
Aty provider pefore we start the job.
Other preventive maintenancs oplions warr pro e I
for your tate-90% Jaguar V8
o . What you can de if you own a 1997 - 2000 4.0L Jaguar
in addition to timing gear replacement, we id
offer paci a8 on refurbishment of We recommend.that if your XJ8/XK8 has passed 35,000 miles, you take

mhtmb:file://C:\Documents and Settings\Tony\My Documents\Personal\Financial\SportLcasing\Ja... 2/21/2010
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Jaguar V8 Secpndary Tensioners - Preventive Replacement

Oﬁ'lerpotenﬁ:gzptobiemﬁcmoﬂ
tate-90s Jaguan V8 cars:

A cooling system overhaut is a good idea
for late-80s Jaguars if it has not ajready
heen dane. The original water pump was
a wezk design and caused overhaating in
many early Jaguar V8s. s

(see betow) is far more robust and
reliable.

Jaguar's origindl water pump design was
faulty, resu g la broken ceramic
Iimpellar blades|and angine overheating,
The improved wnit (above) ix far more
reiiable and highly reacommended if your
car stilf has the originad.

We recommend the thermostat be
replaced every two years at minimum.
Often, & wormn thermostat meanifests itself
not by overheating, but via secondary
problems such s engine waming light,
fow coolant indicator, and other

syrapioms.

Thermostiats should be replaced at least
every two years on late-9Qs Jaguar V8
cors, Warn unitg can cause secondary
problems that are not immaediataly
traceable to the thermostat uniess the
tachoician has experience gpotiing the
teli-tale Indicators.

Ampther praveative maintenance item to
consider: replacement spark plugs
ard/or ignition ¢oits. The original unite
often deteriorate well before the
manufacturers 100K mike recommendead

mventweachonandlmvaﬂle tensioners Inspected. if they are cracked, ke
them replaced before they fail.

While many cars make it to higher miloage without fallure, a significant number
do not. We don't know the. exact number because the factory is keeping it
confidantial, but we are aware of the problem through extensive our service
work on Bay Area V8 Jaguars, and from our discussions with parts distributors.

Jaguar dealer sarvice depaﬂments will not replace. the tensionars before failure
under warranty without the engine displaying cbvious symptoms {e.g., rattling
noises), And if you own a 1997-2000 Jaguar, your factory warranty has expired
by now.

As a preventive maintenance operation, your Jaguar servica dapastment, or
Confinental Imporis, can replace your iming gearwith inproved .
At Continental, we use exactly the same parts the Jaguar dealers do, and
imvmdunasommyvsﬁnmggearupgradea,wearehqﬂyexponand
efficient at this procedure. Our parts and labor are guaranteed for one year,

Depending on your needs, we can repiaca anly the secondary tensioners, or
az shown above, the primarias, secondaries, chains and guides. At the bottam
teft are replacement water pump and tharmostat, another weak point on
cady Jaguar V8s. We use the same replacemant parts as are ueed by Jaguar
dealarship sarvice departimems, and we guarantae our parts and labor for
one year, unbmited mileage.

Tensionar replacament of the Jaguar V8 is a prudent invesiment bacause the
coet of inspection and replacement (if required) is reasonable, and the car ia.in
abmost ali other respecis exceptionafly reliable. (Eardy XJ8s and XK8s have a

few other, less serious, weak paints that can be remadied at the same time as
the tensioners. See the sidebar st joft )

Owr shop offers a special tensioner-replacement package: an all-inclusive price
for replacement of the secondary tensioners alone, or for the complete
replacement of secandaries, prinaries, guides, all chains, and seals. We now
use Jaguar's. third-generation metal tensioners.

Should you elect to replace your tensioners, make an appointment and wa
promise 48-hour tumaround. Our 12-month, unlimited mieage wamranty witl
apply to.ak parts and labor.

if you live outaide the Sen Francisco Bay Area, or want to do the job yourself,
soa owr Mail Order page for parts kits your can order directly from us,

mhtml:file:/C:\Documents and Settings\Tmy\My Documents\Personal\Financial\SportL.casing\Ja... 2/21/2010
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Wa offer replacamant plugs, gaskets and
your late-90s Jaguar V8.
EM guality and warrantaad

If you live o

Araa, see our
click button be

dary Tensioners - Preventive Replacement

PAGE 11/11
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Could you experience the problerm with the new tensioners after replacement is
mwmswmmmmwehme
robust in design (see photos at let) and, though it is too soon to axcertain their
 with complete certainty, we are condfitiont that they will provide a “one-
time” solution to the prablem. Ore thing we ate certain of is that all parts.and
tabor we provide are covered under olur orw-yoar, unfimited milsage warranty.

Precauticns you can take

i your V8 Jaguar has low mileage and it original tensloners, follow these
precautions to maximize original tensioner life: Avocdleﬂmgﬂ\awsitfor
several days if possible. {This can cause siretched chaing o “sag” and then
jump a tooth or two under the torque of engine stant-up.) Instead, drive it daily if
you can, Avoid driving short distances on a cokd engine ~ let & wam up before
shutoff by driving at lvagt 15 minutes if possible,

Malntain the car faithfully. We recommend oll and filter changes every 5,000
miles (as opposed to the manual's 10,000 mie secommendation). using SW30
mineral oif. (You caxy use synthetic I you like.)

Yaur original tensioners MAY last longer if the above precautions are jaken, but
due o the nature of their design, we can make no guarantees.

When ths worst happons- This 1999 )08'9 tenswnem both cracked. When the
one at the top laft broke, its timing chain (shown) snappad and tha valves
collided with the pistons. Two of the bent valves are shown in thiz phato.
Though such damage requives significant shop time to repair, sngina
replacement is usually NOT indicated, and the parts required are reasonable
in quantity and cost,

i you hear a rattle in the front of the engine, stop the car immediately and have
it towed to a Jeguer service facility. Similardy, if the engine is running very
roughly or refuses to statt, have # towed. In gither case, DO NOT TRY TO
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