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FAQS (Frequently Asked Guestions)

What |5 tha problam with 9% and 2000 Mercury Cougar sunroofs?

To understand the design flaws in the sunroof, you first need b understand how the transpost madhanism Ir
works. The sunroof |5 movad along Its tracks by two arms. Each of those arms |5 attached to 2 matal guida t
Insida tha track, conkroling the sunroof Hit and Iks position on the trexk. Each of the metal guides 5 connect
gears that are driven by the sunrof motar. In the 1989 and 2000 Mercury Cougar, those meatal guldes are €
connected to tha gsars by a small plece of plastic. (Yes, a pleca of plastic.) Often In an alarmingly short perii
plastic becomes insufficentty strong o withsiand the strain of the sunrcofl welght {when open) and the stral
and closing tha sunraaf, and ane or bath of thesa pieces of plastic break, causky tha antire sunreof t e ne
This often happens when the sunroof Is partally open, and awnars may be unable ko close the sunroof, caus
damage to thelr car's Interior. Many ownars report having to "break the cther sida™ of thelr sunrodf In onder
befora an Impending radnstorm. For some plotures of the sunroc! parts and an additional explanation of how
works, see this thiead at NewCougar.org's forum. [Please note that, unfortunataly, the repalr that Is atbemp
author of the threed does not succead. ]

Tha sunroofs in 1959 and 2000 Mercury Cougars hava two design Raws. The first flaw is that the metal guid
ronnected to the sunmaof gears by plaskic parts that am Incapable of sustaining tha walght and strain of tha

oparation. The second flaw i that the pleces of plastdc are not replaceablz. The entre sunmof assermbly Is a
component, welded and riveted together, so when tha first design fMTaw manifests Itseif, the only solution I8t
entire sunroof assembly, Including the motor, arms, gears, drive, etc The retall price for this raplacement p
what Ford/Marcury service centars will charge you) Is arcund $550 USD, Obvicusty, that does not Indude th

nacessary to replace the part.

How pravalant |5 the problam?

The sasiest thing to do, g0 to the list and re=d the stortes and problems of ather people with the same probl
thread at NewCougar.arg's forum is aiso & great place ta find peopte with the same problam.

Just apened - aur own forum. Start posting your storfes and guestions them.

I1s thesw any way to gat tha desler i do this rapalr for less money?

Many people have had success In getting this defect addressed by thelr dealer at a reducad cost, avan when
Wira ouUt of warranty. This iz often referred to as "daxiar loyaity®, "good-fatth service™, or “out-of<earranty 1
odds of getting a similar treak can be greatly Increased if you 1) bought the car new at that dealarship and
your sarvice work done st that dealership regularly since than. Most peaple who have been successiul obtaly
reduction report paying between $100-4300 for the entine repeir (Ford pays for parts, you pay for fzbor}, As

4/13/2006
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tha Service Manager with any information (Including a print-cut of the list) vou can find about this problam.

Can I fix this problam mysei?
Aczuming you ara servewhet mechanically ndined, it's fikaely that you oan fx this problem yourself for far e
dealar will charge you.

Can I bay » repiacemaent sunroof assembly st lass then tetail and repince K mysell?

Yo wou CAN. IS nok cheap, but it's cheaper, The part number for the replacement sunroof assembly is FOR2Z
One place whera you can buy this part vourselt is a fordpartsonling.com. In tha sactHon of the page tithed "5,
Part Number®, choase Mercury, and enber the part number abave,

If you have documented the process and wish to share it with others, please go to the gontact padge and ket |
It.

! *

Can I fix it mysalif without replacdng the entire sunroof pssembly?

Unfortunately, thare have besn no successful reports. One person atbampted bo reform the plastic pleces wit
epoxy, ard his solubion wiorked for 2 waek, bat than brolg again. You Gan find detilad plictures and desaript
attempts herg at NewCougar.org's forum.

Can I find 1 rapiscamunt sunroof sssambly ut a salvage yard?

If you're persistent and lucky. Several paople have reporiad suttess in finding wrecked Cougers with Intact «
assamblles, while many mare report that the problem Is so penvasive, and wreckad new Cougars are 5o few,
cn be fourx] at salvage yards rearby. Also losep in mind that if you find intect suncogf tracks at & salvage wi
tracks are In a "95 or "00 Couger, the tracks may break again {because you'ne repladng the broken pastic w
phastic).

What ara tha symptoms of this problam?
| Bayond the abvious symptom Is that your sunroof will ot open, or will not close, there are several telitake s|
sunroaf™s fallure Is dua to broken plastic within thae suproef tracks. First, the moeter should sl scund Bke it b
: proparty when yau press the transport button. You may hawve heard a cracking sound when trying to open o
5 sunroofl, after which & would no longer apen or clase. It 1s possible that only one side of the sunrcol will mos
maaning that one oF the two plasHe pleces has brokan.) If bath of tha plastc placas are brokan (Falrly comm
addidonal strass put on one of the pleces when the other first breaks), you may find that the sunrmof will st
but ondy when you run the motor aH the way to the back {which would ordinaeity mean thet the sunroof sha,
completely open.) This Is causad by tha remalning portlan of plastic In the tradk sliding all the way to tha ba.
and pushing up the back of the sunroaf.

IE Ford Motor Company inware of this problem?

Yes, Not only has Ford been made aware of this probilem on numenius oocasions by its oustymnears who have
this problem, but tha maker of the sunroof {which is purportedty an OEM part) fbad the primary design Maw
assambly by replacing e plastc parts with aluminum, and Mercury Cougars made i model year "01 and 0
corrected sunmof assembly. Likewise, If you replace the sunroof assambly with a new one, that new one will
atuminem pewts. Data gatvared from Hh Gk ndicates that: aes than 2% of Hroken Couar Srvrools and frime
'02 model Cougars, so It appears that the design flaw has been corracted.

One might think that Ford Motor Company, with it's "Quallty Is Job 1" motho, would be embarrassed ot this ¢
gui¥a, and would go out of their way o0, at 8 minimum, make this repalr somehow lass expensive for #s cust

How much will it cast to have this rapaired at the daxlar?
The retal prica for the raplacament sunroof assembly 15 curmently ancund 4950 USD. The lator cost obwvioust
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prica quotations reportad range from $1200-$1500 Inciuding parts and labar, I the Ford Servioe Manager or
pay for labor, expect the blll Lo be around $300 USD,

W%MHMMM—HMWQEWMTMBMMWMWM'
your ca

1. It's an engingering defact.
2. They know It's 8 dafact, becausa they flxed It In the '01 mode, replacing the piasHe parts with matal o
3. Bayond tha poor arginsering of the defect li=alf, the sunroof track Is atso badly enginesred becausa it
saiviceable., S0 a %1 plece of breken piastic transiates ity a $1300 repadr Bk for hundreds of Cougar
4, Instead of losing soma money and standing behind their product, Ford net only sticks thelr customers ™
but they profit from thelr awn poor enginesring.
0 large markup on ra@all cost of part {you an buy It yvoursell for more than $200 less).
o profit for dealers performing senvica,
0 not even walving the diagnostic fee (apprax. $75) to people who won't pay for the repair.

. http:/fwearw.congarsunroot com/fags. php . l 4/13/2006




» Comcast Message Canter Page 1 of 2

Framu cromarc@ford.com

Tor LMLYP24@comcast.net

Subjecti Ford Motor Company

Dater Fri, 14 Apr 2006 14:22:53 +0000

Dear Richard,

Thank you for contacting the Ford Motor Company Custormesr Refationship Center
regarding the sunroof concam you are having with your- 2000 Mercury Cougar.

Wa wenrd llka to asslsk you: hewesar, In order B process your request ions

information Is peeded. Pleasa include your ariginal message with the following

additional information to allow us to proceed. If you wauld prafer to provide '

this informaton ovear tha phone, you may <all us toll free st 1-800-292-3673 : '
botwaen the hours of 8am to Spm, Monday through Friday. Haaring impaired

callers with access to a TDD may cortact us by callng 1-800-232-58572.

Home Phwne Number:

Vehide Identifkaation Numbér:
Ddometer Reading: %o 353
Sarvicing Dealarship:

We conslder tha satisfacticn of our custorners one of our most Important P
abjectves. If you have any other Inquides ar cancems, please feel Fre to
contact us and we wilf ba happy to address them for you.

Sincarety,
Allce

Customer Relatonship Cenbar
Ford Mobor Company

[THREAD ID:1-2UJCL3]

w-w--Orginal Messagg====-

Fram:

Sant: 471372006 07:51:28 PM
To:
e

Subjeck: Askiate2000 f Mercury / Cougar Vahicla Problems

l?_kJF'TGILQ'r-

Vehicla Owner: I'BE

Telaphone Numbur:_

" hitp-/mailcenter?. comcast nekwmc/v/wm/44 FBES200080A9000002B512200750438CB...  4/14/2006 -




. Comcast Meassape Center Papc2ofZ

Mociel Year; 2000
Brand: Mencury
Modeal: Cougar
VIN Nurriber:
Milaage: 80,000

Category of Query/Conceim: Vehicla Problems
Cescription of 1ssuefConcamn: Hello,

I having a problam with my sunroaf’. I was going over to my brothers house today
and when | want to put & up the rall came seperated from the tack and the
whole sunfoed aimest few off tha car. T want 3 my lbcal Ford dealer where |
bought this car new. They tald me it would ba 1,000 dollars just for the paris.
1 looked online to see & BNyone sisa had & probleen lke this and | found a
webstte called www.cougarsunroof.cam

This &ntire ske 15 just about this problem which was Iater fixed in the 2001
and later models. I woukd ke to buy a Ford agaln soon 50 | was wondering if
thera is any way to get help paying far this repair. Thanlu-

[ Back ]

D 2006 Comenat Cabde Communicationg, Inc. All rights resarves.

" Irttpe//mailcemer?, comenst net'wme/ v/wan/443F B85 200089 AX00N02B512200750438CE...  4/14/2006
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Frorm: crocmerc@ford.com

Tor ImypZdBomoast.net

Subjeck Ford Motor Company

Dats: Fri, 14 Apr 2008 M);05:37 +0000

Thank you for contaciing the Ford Motor Oumpunr Custumar Redatianship Center
with your additional ctemmeants.

Feedback such as yours allows ws bo examine our practioes and polices o ansure
that wa mest, or excead the expectations of our customers.  We hava documsented
your fesdback which will ba forwarded ta the respective dapartments Involves.

Wa regret that you have not had a favorable experience, but appreciate the time
yau have taken to write us.

If you have any other inquiries or concems, plaase feel free I contact us and
wit will be happy to address them for you.

Sincersly,

Alica

Custormer Refationship Canter
Ford Motor Company

[THREAD ID:1-2U1CL3]

~===Original Message—---

Fram:
Sant: 4714720086 03:51:459 PM

To: cremercaford.com
Subject: Re: Ford Motor Company

Hailo, I just recalved you emall which I thought might contain some better naws.
1 was wondering if you might ba abla to answer a couple quastions for me. The
first ona being this. IF I had baen driving yesbarday and tha roof had came off
and klied a driver ishing ma, how would ford explain why they changad the rails
on the sun moof from plasdc b metal on the cougars latar than 2000. The othar
question I have would ba what am | suppesed 10 do with a car that has a hole in
the roof that (a going to cost approx half the value of the car 1o fix. I guess

the gnly way anyone will aver pay attention to this matter |s after It causes
someone’s death. Its nice to sea that so far on just one sita thera are Almost a
1000 cougars that have had this prohlem already.] guess Il just call tha NHTSA
Ilkglemyuna else has thats had this problem. Thanks a million for the service.
Rl

--------- Original message «sw—-———--
From: crcmerciford, oom

agt; De{N

" totp://maileenter?. comeast net/wme/v/wm/44400830000900EBOC002C192200763704CRB...  4/142006
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. Comcast Messape Center

Bqt;

8gt; Thank you for contacting the Ford Motor Company Customer Relationship
Center

8gt; with the addidonal Infnnnaunn wWa megueastad,

agt;

Agt; We hava reviewad your situation and unfortunataly, there sre no warrantas,
&gt; recalls or customer satiefaction pragrams on your vehice that would

provide

&nt, assistanca for this rapair.

%. If you have any qather Inguirtes or concams, please feel fres to contact us
a
&gi: wa wlll ba happy to addrass tham for you.

8gt; [THREAD ID:1-2UJCL3]

Bgt; ---—Original Messane ——

&gt;
Bgt; From: |mlyp24gcomcl
ast.net

Bgt; Sent: 471472008 £1:20:50 AM
Sgt; To:
&gt; Subject: Rae: Ford Motor Company

sgt;

Sqgt; Hello, Thank you for getting back to me s¢ quickly. Ham I the information
YoUu

Byt requested.

Bgt;

sat; Home prane Numoer: I

h -

L;
S5, veticte dentncaton umber: szwess. (D
Bot;
Agt: Odomabar Reading: B0353
Bgt;
Bgt; Servicing Deatership:
Byt COLUMBIANA FORD-MERCLURY, INC
Bgt: 14851 SOLTH AVE.
Sqt; COLUMBIANA, OMIO 44408

Bgt; 330 482 3831

&gt; Bought new fmam Mika DaMamo

&gt;

Bgt; ——————-n Original MeSSAgE —--r-re—smseus
fgt; From: cemercgdford.com

Rgt;

&gt; Sgt; Dma

8ugt; Bgt;

Bygt: &gt, Thank you for contacting the Ford Motor Company Customer Relationship

&gt; Centar

Page 2 of 4
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agt: 8qgt; regarding the sunroof concern yau are having with your 2000 Metrcury
Caugar.
&gt; St;
Bgt; &ﬂt: We would dke: 10 assist!
you; h
owaver, In ordar to process your request mara
2gt; Sgt, Information is needed, Pleass Indude your original message with tha
8gt; following
ﬂ, &gt; addll;lnnal Information io allow us ta pracesd, If you would prefer to
Bgt; Bg: thls Infermation over the phone, you may call us toll free at
&gt; 1-800-392-3673
Sgt; Bgt; batween the hours of 8am to Spm, Monday through Friday. Hearing
Impaired
&at; Sgt; callers with access to a TOO may mm::t us b‘r calling 1-80D-232-50532,

Sgit:; gt

B&gt: Sgt; Homea Phooe Numbar:

Bygt: Agt; Vehick Ident®ication Number:
8gt; &gt; Ddometer Reading: [

Bt ;

Bgt; &g

Agt; t; Servicing Dealership:

Sgt; Ggt;

Sgt; Bgt; Wa consider the satisfaction of our customers one of our most
Important

i;?;l;; fgt; cbjactives. If you have any other Inquiries or cohcerns, pleasa fead

Bgt; to
Egt; Sgt; comact us and we wiil be happy to address them for your.
Bgt; Bgt;!

&g

t; 8gt; Sincaraly,

Byt; &at; Allce

Sgt: 8gt; Customer Relationship Cartar
&gt &qt Ford Motor Company

&qt;
Bgt; &gt; [THREAD ID:1-2U1CL3]
&qt; Sugt;
Apt, agt;
Gigt; 8gt;
&gt; hgt; ---=-Original Message-----
Sgt; &gt;
Sgt; Byt; From: LMLYP24Ocomcast.nes,
St; bat; Sant: 4/13/2006 07:51:28 PM

Bgt; Sgt; Vehlce ﬂwnar Yas

+ hitp://mailcenter?. comcast. net/wmev/wmn/44400830000900EB00002C192200763704CR...  4/140006 -
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&ut: - Tebephone Number|

&ut.

Bgt; Agt;

Sgt: &gt; Modal Year: 2000
Sgt: &gt; Brand: Martury

Gugt; &gt; Mod|
&l: Cou

gar
Bgt; &gt; VIN Number;

Bgt; 8gt; Mileage: 50,000

Bgt; Sgt;

Bgt; Sgt; Catagary of Query/Concern: Vehichks Pruhlﬂms

Sgt; Sgt; Description of IssuefConcemn: Helio,

&nt, &gt; I having a problem with my supro. I was nnlm over to my brothems

&ut.hdw
Bgt; Sgt; and when | went to put: It up the rall cammmbadﬂunﬂmh‘adt

and

:%h fugt; whala sunroof almost flew off the car. I wanl:m my local Ford dealar
ore

Bgt: |

ﬁt; Sgt; bought this car new. They told re it would ba 1,000 dollars just for

&

Bgt; parts.

E‘t;d&ut; I looked online to sea if anyene else had a probiem Hke this and |
nda

Sgt; Bgt; website cafled www.cougarsunroof.com

tgt; Bgt; This entire site is just about this problem which was later fouwd In

the

fgt; 2001
Bgt; Bgt; and later models. 1 would like to buy a Ford again sogn 50 | was
wondaring
Bgt IF ‘
&gthfn&?;;; there s any way to gat halp paving for this rapadr.!
n

; Rich

[ Bk ]

£ i Comcast Cable Communlications, Inc. All rights resarviad.
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