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August 19, 2004

John Mekamura
Pracldant

Albany Ford Subara
718 San Fahlo Ava,
Alheny, CA 24706

Thank you so mach for your vndemstanding conversation on the phome last Fridey regarding the
bleram headgasioate @ ~-72,000 milex on my 1998 Suberu Legacy Owtheck thet 1 parchesed new from
_._ymndulmhpt 1 have encloged coples of my records/receipts for regular maintenance, as well as
+F ipancial costs imvolved with repaiting the cae. [had i take my car In twics related to the
bating/ blown headgmaket: once for the head gasket repair Job , and the second time less than a
33 the englne ran reugher end rougher and the *check engine® light came on.  Apparently
ek plug wires weere just stightly dameged from the overheating, so they were replaced.

o7 _".?!'.','Eg‘;:_-. )

ismemelquythewthemhandluwhmnmmmﬂ 80 1 don’t
L want ty sell 1t Infmt,beforeﬂ:u:prnblem]hmretmﬁendlmpumhned Crutbacka

Her150, since my new head gasket ia the three layer model, aa service manager, do you recommend T

have the four layer gasket Insallect? And ifso, whee? Afier my car was repaired. I heard the defict
is in the three layer gasket, and that I shookl lewve ad & fonr Lyer gaskst ingtalled. ,..and of course, 1
noed a dependable famity car.

Thanks sgain for your past great service, ourrent attention nd advice, and in advencs for “pleading
my Ause™ to Subar

Slncarcly,

s
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Thank you for your meaasage. I am truly sorry you'wa baen unhappy with
your Bubaru owhership experlence and I will make sure that your
concerns are communicated to the appropriate partiss here at Sukaru.

I1'm sure that you wrote to us becausea it was important for you to share

your feslings about this concern. I recognize that your time iz

valuable and I apprecinte your teking some of that time to shazre your
thoughts with ua. I1I'd raeally like to know what I can de to help retain you asz
a Subaru costomer. Could you pleass contact me and tell ma if there i=

a way I can halp change your cpiniecns sbeout us and our vehicles? While

T might not be able to help you with the direct expensss you've

inrurred because your wehicle 13 well putside the warranty, I'd like to Lry
to do somethlng to eainm your loyalty to cvur producis.

you ara important to ws. I wonld really appreciate

the prportunity to densnstrate that teo e give ma a call at
1-00-782-2783 and refer to coses numbe

Fred Rice
Subaru of

BT T (0

YOUR ORIGIHAL MAIL:

My 1998 Outback blew head gaskets with wirtually no warning while

exiting a freeway 7/23. It has ooly 72,000 miles on 1t, and I always get
maintenance work dona bafore the recomeended time. I had safety check
6/4, air conditioner refrecned 6/18, oll change 6/28, This ix a failure
on tha part of the vehicle: 106 similar cazes of blown headgaskets con
2.5L engines are listed on intermet. Subaru reimburaes '5%2 te present
modals for samms problem, g0 please reimburse me. Depanding on ewtent
of damaga, expect bill to be —altlmugh machanic states
may exceed present valus of car!

First nams:
Lagkt name:

null

3/19/2004 5:31 PM
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Skip's Head Gasket Failure Guestbook

So... you've blown a head gasket. Be sure to sign the guestbook to log another head gasket failure.
Hopefislly we can get encugh ingtences to show Subaru that a recall is justified.

Click here to sign the guestbook...

: Thanks for the great response. Sad to 3ee 3o mary people have had problemas. This list
is only for people who have had head gasket firllures. 1 edit it from time to time fo remove the non-jallures.
Submu hos made a small offering Jor peopie with 99+ 2.5'%. They will it a boille of stop-leak in the
cooling system and extend the warranty to 100k. They are also reimbursing pecple who have had head

gaske! failures. Sadly, they are still choosing to ignore owners of the Phase 12,5's.

Some peaple kave also expressed interest in a class action lawsuit. While I am not inferexied in organizing
ona (Tve already cut my losses with this car - I'll never buy a Subaru again), email me and I will post any
related Iinks and info here. Thanks...

: A few peoplz have emmiled me asking me to post links 1o

. As far as I know, they only investigate safsty defects in vehicler. They have the
power {o require manfacturers to recall vehicles for safety related defects, but do not have any power
over non-safety related dafects. It can't hurt io regicter a complaint, but don't hold your breath...

On another notz, 1 finally put ny money where my mouth iv and iraded tn my Owutback for a 2004 Jetta TDf
Wagon. Though I traded it in at a loas {1 owed more than they were willing to give), I had strong
suspicions that the head gasket was on its way soulht agaln (only 30k miles later). I've been meaning to
write Subarn again, and I post any response I ger back here.

Again, thanks for the great response, and feel free to drop me a line if { can be of any kelp. - Skip
Oueestions or commenis can be sent to (feave the nospam IN to reach me)

Feel free to print this ont and include it in your correspondance with Subaru.

Name: Lacation: Model: Engine: Mileape: Comments:

‘ﬁfk 97Outbsck  2.5L 72,000  Read Subaru'szeply

Subarn’s reply: 1/30/2003 "We are
sty to lezrn of the circumstances
thai prompted your contact. No
technical bulletins have issned in
reference to the condition you heve
deacribed. Therefore, we must rely

om the expertise of an authorized
- Keyport, Wa 98 Outbaxk 2.5L 94,000 Subarn Dealershin to handle this

matiter. Becanse they have the
advantage of a havds-on inspection
your local Subam Dealership is in
the bast position to inspect the
vehicle to address your concerns.
Unfortunately, the life expentancy

8/19/2004 5:13 FM
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of eny mechanicel component is
indefinite. As a result, we issue the
Subaru Powerirain Warramly with
the hopes that any problemes you
mey experience will be taken care
of without expense to yolL
However, as you may be aware,
that warranty expired at 60,000
miles. Beyond the warmanty period,
we ars ot In a position to offer
financial assistance with repairs
unless thers is a recall on the
component. There sre no open
recalls pertaining to your vehicle at
this time. Should a recall ever be
issued on this, or amy other vehicle
component, we will contact yvou by
mail. Should you have any
additional questions ar concerns,
feel free to call our
Customer/Dealer services Dept at
1-800-S1IFBARTI-3. Best Wishes."

- Sen Meteo, Ca 99 Forester 2.5L 89,000 Weeping external

Columbus, 02 OBW Driver side head gasket failure,
glee29 Ohin Limited 2.5L 22,000 Replaced under warranty

Water pump saddenly failed. Tt
was repaired, 1 was told all was
fine, First day ont on the highway,
the car overheated, and it turned
out that all head gaskets were

Robin Einzig Medford, MA 97 Qutback 250 32,000 blown, 've just heard of TOO

many pecple with gimilar or even
identical stories. [ bope many of
them sign this guesthook. Thanks
8o tmch.

07 Legacy 25L 100,023

98 Forester  2.5L 117,000
Had am external oonlant leak, head

gaskets replaced at 102,558 mikes
on §26/03. We had the carto a

B Subaru dealer at 26K and 45K for

- I;I“%pera “¥: 00 OBW 25L 103,800  loss of coolant which they said was

a normal amount of loss, and
"dealer could not duplicate”.
Opened a case with Subary,
hopefully they will offer some

20f22 3192004 5:13 PM
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gondwill toward the repair. Other
than this we love the car, will
likely get another Subar, just not
a2.5L.
Called Subar customer service,
they deny any pattern of HG
Lunznburg 9?‘?3“3 25L 130,000 failure. I note on the web that they
have redesigned the HG SIX times,
however(l

Both bead gasketz blew. Engine
Eaanea enter the radiator and blow

out the coolant, thus cansing
sudden overheating 1o redline w/in
two minuteg, Others I've known
withis engine have had same
problems with far less mileage.
The local desler gets on average of
3 head gaddet job per wesk in g
this small city. Its a shame that
Subaru lic to their customers and

-West"ﬁrginin iaguu]tlbank 25L 187,000 refuse to recall thess engines! One

reason that I bought one is that
back in the 8(/s they would correct
faulty components usually w/in 2
years. Their cars are overpriced
and the engines Ioose rattle
buckets, [ have yet to find one that
doean't bave noisy valves at least
until warm up. Heat shicld mattls,
ete. makes fhem embarasging o
drive. Subary UISA, you better get
your act topether, betause you lost
a Iot of long tinie customers!

Head gasket blew at 135000 miles

and now cylinders ans loging
2.5L 105,000 compression at 125000 miles. 1

have to get a new engine, This is

not a car for meuntain driving!
00 Outhack Complete crap that this happens
South Bend, IN Wagon 25L 67,000 with such low mil

Hedgesville, oo poregter  25L 102,000  Thanks, Skip

Easton, PA 99 Outhack 2,5L 116,000

Head gasket went. Warranty
replace. (hiecky with 100k add sec.)
Now warranty ig over (103k) and
the cil separator plate has started

Charlottesville, 99 Legacy
VA Outback Wgn

2.5L 99,000

3or22 8/19/2004 5:13 PM
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1997 Legacy
- Oskland, CA 2.5L
- Halifax, N8 98 Outback Ltd 2.5
B Ko 9BLegacy 2.5
Pearl Harbor, 1997 Legacy 2 5L
HI 2.5GT '
. 1998 2.5GT
NJ 2.5L

brad edwards douglasville, ga 98 impreza 2.518

Fort Worth, TX 1998 Qutback 2.5L

40f22

hitp: iy site, verlzon nethvee 73 0qe/guestlog hitml

leaking. Thanks subaru.
technicians! Pm pissed.

Started overhesting, took it in,
$2700 later has a new head gasket
and chitch,

130,000km I bought Subara because of
{78,000 mi} perceived reliability, never again!

Whaas gpitting the coolant and
over-heating, New heed gaskets
fixed it fox now, I like the car.
Hopefully SUBARU will iry to
expenses to change the head gasket
and designing the right head gasket
for the 2.5-litter engine.

The car overheated once, limped it
home, discovered the overflow
tank had puked coolaot all over the
place. Replaced the thermostat and
radiator cap with Subarn GEM
parta, A few days leter, the same
thing happened. With my warranty
about to expire, I figured I'd better
get it to the dealer. Disgnosis -
blown head gasket(s) {I don't know
59,750 and if it was just one or both). While
75000  stll within the 1yrfunlimitsd

72,000

85,000

Went back to the mr:dealer(ﬂm
was hack when I lived in

time they wsed the newer 4-layer
gasket, 45,000 miles later (a8 of
Oct '03) I haven't had another
problem.

1 had the first set blow right afier a
dealer did a coolant flush/Fll
Dropped in a junkyard engine and
just had it blow a gasket set.

this happened in october 2001 &
actoher 20021
Actually, I'm not posting this for
myself but for my father and also
for my cloge friend, both of their
Ouibacks ('¥7 and '98 respectively,
had blown head gaskets at about

1at-06K,
2nd—-70K
on enging

60's & B0's

98,000

8/19/2004 5:13 PM
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06K each. They were Hagnosed as
"cracked engine block". I am now
gtroggling on if I should replace
the head gasket in my own 98
Suby pre-smptively.

Car running good until timing belt

tensioner mounting bolt mapped.

\ Cheap Jap steel! One stinking bolt

-Hmisburg, pa 23 Outback 27 . 166000 trashed the valves. What a bunch
L of crap. Warning;: if you change

vour belt replace that bolt{and
tensioner]).
Changed both sides myaelf. Found
Deering/NH 58 Forester 25L 102,000  your site half way through the
jab...
Watzrhury
Center, VT 28 Outback 250 124,000
I think my heads are gefting ready

to go too, Temp gauge started to
rize on its own. Had the thetmostat
replaced 2 wecks ago { Last week
of Nov. 2003 ) Now after about 10
minutes on. the highway at 65mph
the temp poes all the way past the

) roughly  Hthen it will drop down to mid
-St. Louis MO 1998 Fomrester  2.5L 74,000 range once ar twice but presty

much pegs ont at H. [ can see the
fluid bailing in the resevoir end it
is being pushed out of the reseveir.
Mechanic just had the radiator
boiled and remstalled today. Il
kmow if it overheats on my wey
home.

Blew very suddenly 5 ming out on
Freeway. Car meticulously
maintained usitng Mobil one from
30k kms. Engine in perfect order
ohce taken down. The Subaru
ealer made the comment that it
was in better condition than some
120,600  he had seen taken down at 30k
- BCCanads 1998 Forester 25L o o ad seen taken dowe at 30k
Failure was due to poor gasket
material by the look of it. Not
altogehter disimilar to the 3.0L V6
gazket problems of Toyota. Mind
you they admitted the probiem and
have a recall on them, Twill be
writing te Subaru to see what they

50f22 §#19/2004 5:13 PM
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can do but after reading this
website hold little hope of that.
The NTSA site at
hitp:/fwrerw-odinhtza dot.gov/ivog/
is alsp a place to log your
problams .

Hesd gasket blown, alihough I am
- San Dicgn, CA 1998 Outhback 251 53,000 8 very conservative driver and the

climate is mild. Go figure.
First symptoms were overheating
and coolant overflow at 100,000, It
hak been the best part of a year
before the symptoms returned
(sporadic loss of interior hot afr,
coolant gauge maxed, elc.) No
need to test for combustion gas in
coolant, it emells like the tail pipe
already. A good friend who also
has a %7 Wagon has recently bad
hig head gaskets replaced after
experiencing overheating problams
also. This is clearly a design famlt
of the heads/gaskets (as evidenced
. by the multiple Subaru re~designs
i Salt Lako Gy, gzgmmﬂmk 25L 107,000  ofthe gaskets). It is more than
disappointing that Subaru does not
consider this a recall.
Circumstantial evidence suggests a
20% Iailure rate. Head Gasket
faflure during the normal course of
operation is very rarc these days
(undess thers is an inherent fault). T
wilt be repaiving this problem
myself but have lost frith in
Subaru (after also previously
owning a 1986 wagon). I can no
longer considex Subaru a
manufacturer of above-averape
cquality (or of sbove-average
custommer service),

Replaced external HG's at 42k

along with water pump, Same
- Blandon, PA 99 Foreater 2.5L 71125 symptoms recccuring at 71k, TWO
HG replacements on a '?9 with

TK?

T
warranty.

6of2l 8/19/2004 5:13 PM
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Saint Charles,
B

Olnlla,

Street, MD
La Crescenta,

1997 Layale

Cutback 2.5

2000 Outback

Wagon 2.3L

2000 Forester  2.3L

1999 Forester  2.5L
97 Quiback 23

96 Legacy

Wagon 23
2080 OB

Wagan 2.5
2002 2.5L
Outback/Wagon EJ251

103,000

45,623

74,000

120K
140000

13,426

hitp:/fmysite. verizonnetiveeT3 0qe/guestiop html

Just bought the car 2 months ago,
part of the thermostat was removed
{by dealer?)to cover up the blown
head gasket. Car didn't overheet
becanse coolant was constantly
Mechzanic replaced thermostat and
car overheated within 10 minutes.
Last car I ownexl,a 1991 Loyale,
also had blown all of the seals,
with repair costing more than
value of car. I used to love Subsm

point. Unformnately, there iso't
much T can do except go deeper
into debt

Was first advised of this condition
by my son in Colorado who drives
a"97 Ountback wagon after he
learnad from his mechanic that
head pasket fathare is not confined
to fust '97s. I have every
confidence that our fabnlous dealer
{Gerald Subarz in No. Aurora, I1)
will do everything in their power
to make our car right. The
guesthaok has been printed and
mailed to them for comment. As
scom a3 [ hear from them, T will
report back to you all.

Head gasket failure, allowing
coolant 1o leak outside of head,
maybe inside too.

Thanke for the info Skip - I really
appreciate it

Terrific resource. Your work is
mtch appreciated. So much for the
"Bullet-proof” Subaru reputation.
Right side HG leak found by my
mechanic (not dealer mechanic).
Took car to deal and they replaced
the right HG under warranty
despite being 4000 mites over,
Dhring routine service the dealer
discovered L/8 head gasket
sceping, The car has 13k on it!

8/1%/2004 5:13 PM
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- Chicago, IL

Pike, New
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2001 Oatback

Led 25 42000

1998 Forrester 2.5 61000

98 Outhack

ks 251 110,000

1998 Legacy 2.5 59,000

1999 Outback 2. . 140,000
pouc 14

hapfmysite. verizonnetfivzeT 10ge/guestiog. him]

Scheduled for warranty repair this
week. ] have found many instances
of similar feihures with recent
vintage Subarn 2.51. enginesin a
few minutes of searching at

alt antod.subaru in the newsgroups.
Come on Subarm of Amerioa!
Extend the warranty an this issuet
Thank yox Skip, for your efforts -
here.

Both gides replaced under
WEranty.

T'am on my third "RU" and always
felt the cara wexe bulletproof
However this is somewhat
disturbing news. I leared of vour
website from a paod fiiend in
Northern Virginia, His 97 Legacy
2.5 overbeated twice at 110,000
miles. Both times the dealer could
nit diagnose anything, They
guessed it was either a bad
beadgasket or a cracked block.
Since the car was now unreliable
he sold it Another long time
customer lost.

Bubbles coming up through the
coolant overflow botile, I'm
replacing the engine with a
remanunfectured 2.21 moter from
CCR. No more 2.5L motor for me,
thank you!

Car showed all the classic signs of
BHC(: (1 also have a 91 Supra 50
T'm very familiar with BHGS),
dealer pressurized cooling system
and found squat. Duh, 15 psi va
140+ psi of compression? Come
on. Told them I did a sombustion
block test and it failed. so they
took my word for it. Luckily, T had
the extended warranty =0 that
covered the repairg.

Head gesket blew and car
overhented. My wife pulled over
and shut the car off. We had it
towed to the desler and were told it
had sir in the radiater and they

B/19/2004 5:13 PM
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vacunmed the air out and they said
everything was fine. My wife
drove the car to work the next day
and exactly the same thing
happened. It overheated, she
pulled over and let it cool and
called AAA, The car was towed
and we were told it needed & new
themmostat. [ asked if they could
check the head gaskets, and after
some prodding they agree to check
them. They found the leak this
timg but the damage had already
been done. One warped head, and
a very very small crack where the
radiator end cap is erimped on.
T've driven Subarus and Hondas for
yoars, My last Subaru before the
Qutback was a 94 Loyale Wen.
which was a great car, [ learned to
put up with the oil leaks which
seemed ta be never ending, I fixed
them myself only to have them
reappear. I'm not a aovice
mechanic, I'm certified to rebuild
aitplahe engines and air frames
and have restored antique Cord
automobiles. The Laoyvale engine
had design fanlts but was
repairable and dependable. The
. phase 1 2.5 engine is an

- Phila Pa %7 Outhack 2.5 85,000 ebomination, When my head
gazskets failed I tom down the
engins (to the crank) bearings were
thin, pistons scored, wrist pins
looked as though someone had
besn testhing on them. [ checked
the heads, they weren't warned so
it was simply head gasket failure
because of poor design I suspect. [
won't put this engine back in again.
I'm in the process on fitting 2 2.2
which I jusi findshed golng over.
Subaru should do the ssme thing
and use the 2.5s to build artificial
reeds

Head Gaskets went, internal leak
2.5 on this one, Dealer contacted, said

- Treadwell, NY 1999 Outhack DOEC 53,750 since 1ot ariginal oot
coversd, Last subam [ will own.
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. Blown headgasket. Almost ail
- mystic, ot 2000 outback 2.2 102,301 ol miles. $1,400 for i,

The car hae bean eating cil and
coolant since I had my 90k mile
service done at B7k miles. Prior ta
that, two oll leaks were diagnosed
at the front crank seal and rear il
Eeparatar cover. A shads under

' 92k miles, the headgaskets finally
- Plainficld, I 99 Legacy SUS 25L  ~92k oL e e el

dealer this morning. Total estimate
ai this time is 32000, Thiz makes
me gad. SOA should be paying for
this, but o make up for the
ravesty, they can buy me an

EI20T inatead.
2000 legacy 25L 72000 driver side bg leaking coolant
wapon ) outside,
1997 outhack 2.5 105,000
My 1997 Subaru Onrhack
overheated once three months age

and letting it sit and topping off the
radiator "fixed" the problem for
approx 90 days. Then car bepan to
overheat after driving 40-80
highway miles. imping along,
temperatare genge wonld rise, fall
and rise again with me stopping

- alamosa, CO 1997, Outback 2.5L 127,000 fhfmﬁmmzfm
around like this, the cars'
thermostat would drop and I would
be able to drive a couple of
bunidred miles before it happened
again. Thermogiat was replaced 2
times by mechanic. If'it is 8 blown
bead gasket, why doesn't it
overheat every tims I get in the
car?

Alden, New 1998 Outback 25L  133.000 Internal leak cansing averheating.
- York Wagan i . $2,000 repair

B o 2L 1S

After the gasket was replaced the
, "special conditioner” plugeed up
| - Laosing, M~ 20000utback 25L 34400 oo conconsr e

radiator. That was not covered!
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. 97 legacy
-cheahnt,mass e 251 110,000

2.5L
- Wiliwood NJ 2 Outback o 32,000

-Punumcr 99OBwagon 2.5 130K

- San Diego, CA 97 Legacy GT 2.5L 87,000
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Gaskets blew for 2 second time at
75k miles. First repait was under
warmanty, secon] repair's gonns be
$1500.

replaced gaskets 1-03 -were
leaking

Noticed fluddlealdng from dr head
gasket while changing my oil.
Tokk car to deales and he
confrimed dm HAT leaking
externally. Was going 1o replace
H/G but SOA tech suppert told
them to add coolent conditionar.
My car never overheated or spit
txhaust gases into the cooling
system . 4k miles later had mt
#2and#4 pistone replaced with new
desighned pistons to cure my
piston slep noise . While the
engine was out of the ear had both
H/G replaced . All work done
mnder warrenty . Not one ¢ent

came out of my pockst .
Headgasket appeared fine, but had
to replace exhaust valves and short
block because of heat damage. I'm
compiling infa to see if 8 clrss
action is a viable solution,

1 bought my Legacy almost six
manths ago cause of Subaru's
repatation for quality and
relinbility, Three months ago Ihad
{0 replece my crank scal for
leaking oil anc they talked me into
replacing water pump, thermostat,
timing belt, tensioner, ail pump
Oring, and more. [ noticed a brief
teanp spike a month ago. shit the
car off and it worked fine 15 min.
then last faday it happened again
#0 i towed 1t back to the dealership
that did my work thinking it was a
fluky thermostat they put in, NO
IT WAS A BLOWN
HEADGASKET AT ONLY 87K!
They say it will cost 20004 to
repair, [ em going to contact SOA
tommorow , I left A message for
the service manager of the place i
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Summerhill,
BPA

Racine, Wi

Bethel Maine

Seretoga, CA.

Stockton, CA

Franklin, MA

Maplewood NJ
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2000 Legacy

2000 Outback

2000 Ourhack
Wagon

1997 Outback

1999 Suham
Outback

'99 legacy OB

1909 Legacy
GT wagon

2.3L

2.5L

2.3L

2.5

2.5L

2.5L

2.5L

49,000

70060

60k &
90,000

00,800

105,366

13,000

G0000
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dropped $850 three months ago
and told me about my headgasket,
Now i am leoking online and
seeing hundereds of people like me
» T am golng to take this to the
toplt! eall me if you want to join
my crusades to get this headgasket
issue recalledI| 1!
diverdavedU@yahoo.com

Head gasket blown an both zides
of motor, leaking antifrecze and
oil Vehicle wad repaired under
manufasturer werranty. A few
weeky later, I got the recall letter.

Had left side headpasket replaced
at 6404 miles. T had to call
Subaru & complain. They paid the
labor, I paid the parts.($150) Last
week 1 got the recall & they put
stopleak in it. I just wrote a letter
to Subaru & the dealer. I'm looking
to get B new engine paid by
Subaru.

2 HG's so far I guess the next one's
on me as Subam feels two HG
repairs is enough! Why recall
when you can wait for the car to
go off warranty?

Design flaw,.. Weay too many cases
for it not to he. HELP ME Suban.

At least it waited until 100,000...

Inteemitant overheating after high
RPM situations after 2 days at
dealer they managed to reproduce
and have deterimed head gaskets
need to be replaced. Luckiliy still
under 30 day used car waranty.

engine blew abt 48000 miles & at
55000 it started chronic
overtheating again.. 1 guess the
Subaru dealer rebuild uzad the
same old design famlty head
gaskets with the sealam additive in
the coolant.., which is a patch not a
cure... you have o kjeep adding
the stuff every 6 months/5000
miles or you get chronie overheat
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1997 Legacy 25
Onathack
1508 Outhback 2.5

2002, Impreza
RS

1098 Legacy 25
GT Sedan- Sspd —

99,000

28,000

35,0000

74,235
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Had a big oil leak from front zeal
last year, did the belts and fromt
seals then. did the head gaakets
and waler pump this year. Thanks
for a great site and Iots of helpful
infa._ It saved me plenty over dealer
cost

3rd and last Subiz I'll ever buy

Already replaced cluich and had
problems with the lights going out
and the air conditioner had to be
finced

Well, I finally blew mine at ghout
74,00 miles, I gnass I kind of
expected it, but it still sucks, After
my last run at the Oklahome City
autocross a couple of Svndays ago,
I noticed a splash of coolant in the
areq of the overflow boitle. (T open
the hood afier each run % release
beat from the engine bay).
Hiamm... never seen that hefore,
Well, I load up all my crap and
head home, watching the gauge
like a hawk, After about 5 miles, I
exited off the highway and
cheched under the hood, Bubbles
in the overflow bottle while the
englne was rinning. CRAP!! What
to do? I've got a 100 mile drive to
get home, it's 5:30 on Sunday
afternoon, and T don't want to wedt
for & ride or get the car fowed,
Decided to just drive it home and
see what happens. Watched fhe
gauge (which I know doesnt
always indicate a problemy),
watched out the back window for
copiows amounts of stegm or
amoke, ran the heater and
monitored for cool air, and praved.
Well, I made it home just fine, and
then just kind of pokead around on
it for the next week or so, withowut
really driving it. Changed the
radiator cap ard thermostat, just as
a "wishfizl thinking’ kind of repair.
No healp. It couldn't be blown too
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Qutback Wapon ™

B o

legacy outback

43K, 110K

hitp-i/pTysite verizon netfvee730ge/gusstiog html

bad. 1 suppose it's probebly
classified as 2 leaking headrasket,
gince T dmwe it about 150 miles
after [ first noticed the symptons.
I'm glad it happened at the
autocross, where I actually open
the hood and look arovnd a bit. If
it would've happened any other
time, there's no telling how long it
would've gone umnoticed, leading
to catastrophic failure. Looking at
abowmt $1404) at the local
dealership, for both heads. With
74k miles, I'd just as soon have
them both done at the same time.

Head Gasket about to go (leaking
coolant) This is my second- 1
inherited one that had 80,000 miles
and blew a head gasket at 110,000.
[ wish I had seen this site then.
This was definately my last
Subaru.

Does the conditioner work? Did
Subaru redegign the headgasketa?
Should Subare replace all the
involved gaskets noe? I 'will join a
class action suit. contact me at
shepardsharwood@hotmail com
Subaru told me that they did not
redesign the head gaskets.
Bveryone should complain to the
center for auto safety and th ITS.
Extending the wwarranly is not &
solution. People axpect their
vehicles to last 150000 miles
without major prrablems.

Veihicle purchased used 6900 in
NI with 45K miles. Third day cn
road, radiator failure results in
scvere overheating, presuned HG
fadhure. Dealership replaces engine
under warranty, Nearly four years
and 65K miles Iater, [ pushed my
luck with & presumed thermostat
failure and subsequent
overheating: both HG blown,
leaving me stranded 100+ miles
from home. Nearcst dealership
recommends another engime

8/19/2004 5:13 PM
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replacement ($4700-$5100 for
engines with 80K miles and new
HG's, warranties 30-day or 1-vear,
respectively). I must decide kow to
invest to regain my mobility. This
gnestbook will be a great resource
as [ contemplate the "if's". Ah,
Subary, I was proud, now my faith
is shaken. [t will hart to jump to
Team Andi, or VW, if that is the
direction I mugt tzke...

The same old stary: spike
overheating, coolant blown ot the
averflow, Replace thermosgtat,
radigtor cap (who immedistely
thinks HG with & "gorxd" company
-- and I meed in SCCA
competition many, many years
ag0). Intermittent periods w/o
overheating, then loss of coolant,
cool heater, spiked gauge. Finally
bubbles and crud in
radiater/overflow, Dealer finds
compressicn leak into left #2,
replaces head and gasket and eats
$750 of the $1,500 for being 3

loyal, rmltiple Subaru, customer,

This is in Octeber of '03. Other
-Englenmd,m PLegacy GT 25L 84000 5 5. o called in Feb. 04, but not

the our 99 Legacy GT! Subamu of
America says we got the best deal,
as our model not included in tecall
after "extensive study." Riiiight!
They obviously have a HG issus
here, so own up and do the xight
thing for all fisikures even at our
84K highway mileage. Class action
sounds good to me! This model
coumis as two, as my Dad used to
W.m}’ﬁfﬁﬂﬂdm}’hﬂt"mﬂjﬂl}'
becanse of Subary's attitude re.
owning-up, not that issues like this
can't heappen to any design, but
take responsibility for ALL
instances of a known defect.
Ahout 200%) miles earlier, drained
98 and fhushed very dirty coolant (not
B pocrini ok B 250 123,024 oil). Coolant again showing sigas
of dixty buildup; overheated at
1000 miles into 4 day trip. Both

i50f22 B/19/2004 5:13 PM
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heads machined. Total cost at
dealer $1976 (April, 2004).
- E",l?"'dbﬂdge’ 97 Outback 2.5 79,000
Chinp Hills, ' Class action? I can be reached at
CA 00 Outbeck. 251, 80,000 2 b cam
Peplaced head gasket and pistons
{1} at 58k under warranty in
B Kolamezoo, MI 98 Ouiback 251 58000 o o 2001, No problems since
then, currently at 95k,
Blew hend gasket in first 2 weeks.
97 GT Wagon 5 Nice car bad engine design. Wemt
- Taos, NM Speed 25 120K new engine bat car is not worth
investing in.

- Livermors, CA 97 Outback 2.5, 135000 Iwon't be buying another Subamt

Water punp and timitig belt
replaced by Suberus dealer AT
100K and they asked me= if my car
is overheating several times but I
just said oo beacuse I was doing
recomended maintenance and just
wanted my car in the best
conditiond and 50{) miles after that
my car started over heating nad I
went back to Subaru dealer and he
- Atlanta, GA 1998 Legacy  2.5GT 100,500 said that my head gasket is blowm
and that I might have crack in the
engine block and he seid that BHG
wazs comman in 2.5 Dohe and 1
was 8000 upset becuase I did alk
the meinenace there and they
winldn't tell me anything, My
boyfriend is fixing my car today.
Kecp m eposted if you hear
anything new. zknezevi@spsu.edu
Everyone should contact the center
for auto safety file a complaint and
check the box stating you are
mirzsied in a class action suit,
Blew it and never even knew i
blew it untl I spened the hoaod.

. Same problem here. Had a
! 1999 mechanic try and diagnose the
Legacy . ;
' _ Cumberiend, RI 25L 120000  problem with no avail. Subaru
dealer took 30 mimates to tell me it
was the head gaskets. Now I know

77000 on
e Monroe Ct  98amd01 25 9867000
on 01

Waterville, 1997 Legacy

M GT 25L 99,000
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Bar Harbor, 97 ORW 25

. 97 Lepacy
B e S

- Louisville, Ky 40207 2 51,

Thousand
- Osks, CA 1998 Outhack 2.5

1999 Logacy
- Martinez, CA  Outback LTD 2.5
30yrAn

Canberra,
B T 19y 23
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125,000

125000

110,000

125000

08000

100k miles
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why it was so quick. Waiting for
my mechanic to repair HG and sce
if problem is rezolved.

Having driven Subarns for 25
years [ was suprised to have this
ane overhenat one day and have ths
dealer tell me it needed a head
gasket. 1 agked the service manager
if these engines were known for
head gasket problems and he said
0o, just ong of those things, Thiz
was in 12-03. Now they tel] us the
engine needs a valve job..,
Losing coolant, 5o ext=rnal

leaks overheating, no obvious
signs of antifreczs in the oil.
Mechenic is baffled. He thinks that
is might be headgasket but cant tall
without pulling the head. Any
ideas plense help. email
jlpoco@maol.com

Ahout a month ago it had a sweet
smell and we checlked ithe coolant
and it was brown. The repair shop
tested the coolant and found no
hydrocarbons in it. Since then it
overheated on the highway and
blew afl of the coolant out. The
mechanic sent ciut the heads te
have them tested - no cracks - so
they rehoned them and replaced
the gaskets. $1700 later we are
going to trade it in. I really hate
this because I loved the way it
drove but after reading thiz
guesthook T'll never buy another
Subaru again.

My problem was a 040" divit in
the surface of the head Thia was
causing my overheating problem
by ellowing air to gt into the
gystem. Thanks for your website it
was very uss=ful.

Head gaskets blew with no
waming. One day a good car the

8/19/2004 5:13 PM
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next it was crap ‘
Purchased the car 5000 miles ago
first oil change Subaru indicated
that the car was in awcsome
condition. Last week, ovverheated
and check engine light came on. T
was not driving and do not know
how long it had been hot. Blown
head gasket, warped/scored head,
Mew engine being installed as we
1999 Legacy speak at a cost of $4600. The
- Denver, CO Outback 25L 99700 service manager did not want to
tell me that this was an ongoing
problem. He fmally confiessed that
they do 1-3 head gaskets per week!
These are regular, non-hrbo
charged cars. Anyone had snccess
in getting Subaru to pay for
repairs? My engine is the 15t stage
and therefore not covered under
the warranty.
jennifer_pierce(@yahoo.com
Ti looks as though I have jeined the

97 Le ranks of thoge suffertng fiom a
- Poriland, OR gacy 2.5L 115K blown head gaskst on their 2.51. It
has bean & peinfilly expensive

because of svidence of blow by
Greeley, CO 06 GTwagon 2.5 lider 156000 (spot in intake manifold) I pot &

rebuilt angine from CCR.

Took cer in for 90,000 tune

up. Engine was flushed two days
later thermostat went crazy. Took

- Coopersburg Pa :’E&@M 250 94,000 it back to Subaru and they said it

was 8 head pasket and vnrelated to
twne up and engine flush. Subaru
cteimed no responsibility
1997 Legacy  , . 142.000 $1800 to fix, My domestics and '89
Outback ) ? L. wee much more reliable.

97 omthack 251 130,000  No help from subam

1999 [mpreza 2.5 $3000

1999 Outback 2.5 SG000

1998 Onathack 35L 145000 I bought this car below blue book
Wagon Limited ™ expecting bad things. Sure
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enough...blown bead gasket.
Exhenst in the coolant. Poor
engine design no doubt. I'l sink
the momey into the car. My 83
Subaru GL is still nunning strong
at 160000+ miles showing no
gipns of quitting. Something went
wrong with the 2.5T. dasign._an
engineer needs to be slapped.
Replaced head gasket last month.
Total cost about $2.300.

Sympioms the ame as everyone
elze. Loss of coolant, overheating,

bad smalls, etc. Of course, Subaru
R o oms s me Hrmes

likz all of the problames with 98s,
Bummer. Does anyone realty think
that the Subam additive will help
prelong my new gasket?

-Baltimure,MD 98 Outhwk 2.5 120000

, 1997 Outback Symptoms started around 116,000
- Boise, [daho oo 25L 126000 5 7

Just had head paskets replaced
(basically engine rebuild) last
week, Cost $1,900 CDN Currently
pursuing with Subaru Caneda a3 -

Brurlington, work was not covered under
- Ontario, 1999 Outhack, » o 18 000Km warranty. (ust aver 100,000Km)
Canada ' Would be mizrested in other
Canadiang who are pursning with
Subuarn Canada. Should be
covered under Servie Program
from 11.5.

Blown Head Gasket Im getting a

1997 Legacy
- Santa Cruz, CA o 2 25 140000 o
Blew head gasket at around 90K.
Same symptoms as most: Sudden
spike in tempeeature, Water in the
- San Jose, CA 97 Quthack 2.5 90000 exhaust. Around $2000 for repair.
ir. Decidedly mixed sxperiences
with the two dealers in the area.
A few months after the car had
been serviced by suburu (as it
always had been), the car rapidly
- 1998 Forregter 2.5 75,000 ovetheated for no apparent reason.
{No air on etc). Result was
wrecked bead grekets and warped
heads. Ropairs cost $2200 and the

Des Moines
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Wildwood New MY02 outback
Jersey Wagon

2.5L

2.5L

Phase I
2.5L

72,000

38k miles

95,000
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car still overheats, The initial ceuse
haa not been determined, and only
a new radiator, heater core, water
pump and thermostat will solve tha
problem, the dealer says. this will
cast another $2000 or so.

After 1/2 hour of freeway driving
my car sauidenly stopped Tunming
and wouldn't start. T noticed the
battery and "check engine® light
were on, and the temperature
gauge was @ high. Tow truck
driver suggested giving it a lot of
gas and it sterted, but copinias
steam came out the back and it
didn't run smooth. He checked
under the hood and coolant was all
over and puddiing under the car.
The auto repair shop said it was
BHG, but also may need to replace
enpine, as they heard some knocks.
The only "werning sign" I hed in
reimspect was that we needed o
teplace the coolant in the air
conditioner a month ago, as it
wash't a3 oold as it used to be. T
don't use the air conditiener much,
and wasn't using it at the time the
HGs blew. Thiz iz a dangerous
problem - L had to pull overina
No Parking zone as this ocourred
on a freeway exit. 'm up fora
class action suit,

Had externel leak and was going to
have the head gasket raplaced but
SOA hed dealer add sealer ingtead.
{1-12-04) I have had pistan slap
iamues with car gince new At 39K
mifes SOA replaced #2.#4 pistons
with updated pistons . Also had
new npdated head gaskets on both
heads since engine was out of car .

Having owned seven Subarus [ can
fie just abowt aty problem with
them, The blown head gasket I
have iz the gecond worst problemn
to rebuilding the manual
transmission| Sad to say this will
be my last Subaru. Besides, my

8/19/2004 5:13 PM




Skip's Suberu Repair Page hittpy//oysite. verizsonnetfvze730ge/guestlog himl

wife just bought g brand new

Toyota 4 runner for only & couple
grand more ($3K) than what she
i would have bought a new Subaru
! for

Last Fizb I discovered coolant leak

I on driver side. Dealer replace head
Scappoose, OF %ﬂﬂﬂ L 23L 95,000 gasket N/C. They also found the
& head "out of spec” and replace it

NAC,

Well, after locking at all the other
comments, I can 3e¢ my problems
are most likely head gasket related.
No VOCs in the radiatar yet, but I
. did have a few overhealing
g ABQ, NM prior incidents where fluid almost came
| Sesitle, WA 98 Outhack 25L 95K out of the expansion tank, very
5 frothy. [ want to get rid of this car
ASAP!! ] want an 05 but am
scared of what might happen down
the road. I don't feel alone
anymore :)
Just gat word, as T suspected besed
on the symptoms, that the head
gasket needs to be replaced at a
2.5L &5000 cost of 2-3K. Inst bought the car
used a year ago. Anyone making
progress on & legal front? Wonld
love to hear about it

blowm head gasket 1 guess was
hooi herwi

Fine when it idles, when under
2.5L 170000 driving load it blowa coolant out
the overflow, Then overhenis,

231t 189000

2.5L 130,000 Thopelcan fix this one myself.

pasket failed. Local dealer replaced
160,000  for C$1,200. On road test drive

98 Legacy km developed major vibration from
Vancouvet, BC o tback 2L (100,000 engine -- piston rod bearing friled.
mi) Needs a new short block for
another C54,000, May be the last
Submara I ownl
Well maintained engine and
- Ottawa, Canada 1998 Forrester, 2.5 130K runming fine but hot one day.
sludge in the radiator resevoir,
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Probably jnst the temperators
gauge, 50 down to the dealership.
Nothing wrong with the
temperature gamge but your head
gasket is leaking, The repair
estimate: § 2 to 3 thousmn.
Defndiely my last subar

UFDATE FROM PREVIOUS
POST. 1 performed all of the head
gaskiet replacement work myself.
Not & big deal with the engine left
in the car, The gasket leak was
¢nough to allow coclant to leak
into the oil. One repair led to
another that led 1o another, Tn other
words [ would find another
problem everytime [ bad the
engine rebuilt...all associated with

1[]9919“3““3‘%“%5;1 95000  the gasket leak. After $750 [ still
had an internal bearing squeal in
the enginc block, Realizing that the
coalant in the oil was probably the
canse and I was screwed T went
ahead and crossed my fingers and
drove the car 10 miles, The
bearing failed in service! I am
going to buy a rebuikt engine from
CCR, swallow my pride, and drop
another $2900. No more subarns
for me!
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