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Maroone Ford Via FAX and Mail %54 3906392
1333 N Federsl Hwy

Ft Lauderdale, Flmda 33304 1427 '
Ocmborq,zmi
Ref: Letters 9/23/03, 10/7/03, 10/21/031, 10/22/03 and my visit of Thursday 10/24/03 with reference
to our 1996 Econolme diesel with IDM problem.

Dear Mika,
OnlastThmsdaylmsnedyuutushnwymthsfadedemﬂam ing out of it after I cut the
sealant away, exposing the inside. This, in combination with mlm{mmdymnmﬂcaummﬁ

wurtuchmtnmﬂoblulaﬂusmadeynumeeﬂmtadafectmsted.

As a result, you called Ford motor Co, and on Friday, the next day, you called me back to confirm that
FordMuﬁIrCu knew that 2 defect existed and had a repair kat tusaheihepmblemmdlhat
you would install it free of chargs. -

Iﬂ:lm::alledynubacktuaskabﬂutuumpuﬂnhmﬁ:raﬂrapmmmwhndnmwdasurﬁuhof
this defact because , the defect existed since the vehicle wes new. You agked me o fax you

copies of these invoices i submﬂfurrmmbnummmlml&gutmthﬂyuuhadmmm
in your possession, one faxed and one maiied wrth nay letter of $/23/03. You asked me to send it again

anyway and I complied.

My calls of Monday and yesterday to find out if you received tham in propar order have as yet pone
unretirned,

Therefore, to ensure that you get them I have once again altached them wath this letter

Attached: imvoices for 4 IDM repsirs,
CC: American Express

P.5. You must not have rear my earlier cormsspondenca, referenced above or you would have already
hm#ada&ﬁmmmwddhmhmmﬂmﬂmﬂyhdmﬁufﬂmmmm
reque

- . .- J.1 . LILLIEEIALI - B tim 1 —— - — S —— ] —— .



Florida

Delray _
Fax () I v

To:  Mike Jordan, Service Manager
Maroors Ford
1333 N Foderal Hwy
Tt Lenderdale, Flonda 33304 1427

October 22, 2003
Raf Letters $/23/03, 10/7/03, and 10/21/031, 996 Beonoline diesel with IDM problam
Dear Mike,

Refexring to yester da;y,l'stelephmncall you explained to me that failure of the Injector Driver Module
was dusio ™ tha injector”, which causes the TDM 1o fail, which is in addition to the persiseent
COITOZion lem cmaadearharfaﬂmex Ynuexpimnedﬂmtnn&magmnremu]dbedmemdﬂm
returming the vehicls for fing] repair attempt was not needsd.

DENIAL OF DEFECT BY DEALER:

You sieted that, since the vehicle is nmning at present, thers is oo further in hanvinige the velhacle
brought in, becauss you wenld not be able to do anything to cotrect the i

It is apparent that you are not familiar with the details of the DM prablem, nor with the potential
sduﬂan&‘fou:reﬁualhlmkaiﬂwwhmle any firther in frct denies that & problem exdsts.

[ will explain 1o you in #he following paragraphs why a defect does exist.

[ have written two letters with specific questions &s to the IDM problert and the charges you rmade an
your invoice and they po as yet unanswered.

Yﬂunwa'rﬂspondedmnnrphnnﬂmlls of letters umtif faread o by Ford Mator Co. bacauss I took my
complaint directly to them.

Yoy have ignored my request for help in trying to gat compensated for the costs incwrred a5 & result of
having to replace the IDM four times at oy expense.

PROOF OF DEFECT:

ﬁsRnnS servioe adviser, is cn vacation, ] have spoken direcdy with Bob Mathis, your

with the IDM ﬁm.lurapmblumwhn did the repair. He identified the fmlureasﬂm
mh;mfmmst:raﬁmghavmthal&,prmﬂmaﬂmhfs Tha placement of the IDM physically in the
vehicle ig in 4 location prone 10 have splash water from the hood drein directly hit the IDM, The
moumnting of the IDM in the vehicle is such thet weer, capiured between the IDM and the mourting
surface, places the vent & direct contact with, waber when it reins, causing water nstzad of air to enter
theIDM, whaen it coals off after engine shui-off. Prwfnf&leumarcagggemdwlym'hjamﬁmfmn
of corrosion on the hack surface of the faled TDM that was removed the wehicle during the last
repair and was given to me by Bob Mathis.

He aiso told me that Ford in subsequent modsl years moved the IDM 1o ud:ﬁ'arenﬂmnﬂonmordarm
mdﬂusproblemThmconﬁrmsthatadefactemts 'l‘.hisalsm:nnfu'msthlta defect existe

Bob Mathis also discoumted your explanation that the falure was due 10 shorting of the injector.



It appears that you ara not familiar with problems, that your own subardinates know the reasons fior
and Ford Moter Co. lscertainl}rawamoE

It must be clear from the above that & repair to this dafect can be dowe and T insist thet it be done in
short order so that the newly installad DM doee not fxil again.

1 asi you at thiz tirme to consuli with Ford Motor as 1o the solution to this problem and effect it and

mh?ymth compensation with ralation to the repeated IDM failure as per my letter of

CC: American Exprass

P.S. Your explanation of the Isbor cherge of 2.5 hours as per vour invoica 859541 does not hold up as
in 1998 your mechanic Steve Michelson found the correct rolution and repair in less than one howr,
(soe invoice W3I8701, attached o oy leitter of September 23 2003)




To:  Mike Jordan, Sarvics Manaper
Maroone Ford
1333 N Faderal I

WY
Ft Lauderdale, Florida 33304 1427

Qctober 21, 2003
Ref: Lottar 9/23/03 and Letter 10/7/03, 1996 Econcline diesel with IDM problem

Dear Mike,

This is tn confirm that you callad me on Satorday, Octobher 18, 2003 asking for more time ty discuss
the defact with Ford Motor Co. and that I offexed to bring in the vehicle Monday Qctober 20 for g final
ir effort. You confirmed that you would call me back by Wednesday October 22 to let me know

when %0 bring the vehicle in.

This also confirms that, other than the above phone call, re the appointment, you have not
in writing or by phone to any of the issues my letters of September 23 and October
72003,

To provide you with earlier mformation regardmg the Inysction Driver Module, attached is a letter to
TmnyawgmssFmdmlmmgmﬂmgmedeefanmdukmgﬁxmhmmmtaﬂh&
"deductible” since the defact existed smee the new wehicle was deltvered and the results of the defect
are not experienced antil much later, when the vehicle is cut of warranty.

Ametican Bxpress has besn informed of this matter.

Sincerely,

Attachment: letter to Sawprass Ford, Auguost 11 1098
CC: American Express




Phone Fax o

To;  Mike Jordan, Service Manager
Maroone Ford =
1333 N Federal Hwy
Ft Lauderdale, Florida 33304 1427

Ref: Letter 9/23/03, 1996 Econoline diesel with IDM problem

Dear Mike,

Since you were unable to call me back, despite my invitabion to do so . my letter of September 23,
{!mStultz'pmmisaﬂ:atyuuMd,mdmywimnmﬂof 1045 AM on October 3, I am writing this
etier.

Smce Thave paid $ 225 for Iabor covering "diagnostic testing” I would bkes to know what it is that the
mechanic does for all that time, especially smce the outcome of 2.5 hrs of wark could not determine the
exact nature of the fault, as three possibilities were mentioned by Ron, one of them being the IDM.

In the sscand repair, done by Maroone, it took your mechanic Steve Michelson less than 3{ mimutes
(see INV W3R701) using diagnostics to find the problem and another 30 minutes to replace the IDM.

My local mechanic took 15 minutes to come up with the Emmor Code which suggestad problems in the
electronic control system but he could not identify the exact problem. The emror code was passed oa to
Ron when the van was hrought in.

After your 2.5 hours of diagnostic testing Ron ¢catne up with a similar answer. Since he did not know
the precise problem, he chanped the lowest cost component of the thres possibilities.

So [ want to know what mechanic did for 2.5 hours as it appears he could not find an answer any
bettuﬂ'lmmylocalmom

T also would like to receive the damaged IDM for further independent imvestigation.

We have several colleagues who drive vang with the same engine and have not experienced
prnblamswr&lﬂ:mr]gﬂs,snitisohﬁuusﬂutﬂﬁsmgjnehmadefeﬁﬂlt?ﬂmﬁasmhﬁiﬂfdlm

October 7, 2003

It is obvious that Maroone Ford is not interested in or le of fiding this defect. You also have not
involved Ford Motor Company to fry and solve this problem.

Atﬂnspmntafterh:mexpenmmﬂlﬁ:mﬁﬂedmhfs 1t15.ufe1np1qe-|:tﬂmmﬂmfuture,ﬂ'la
TDM will once agein fail, a g

We ask at this time that pmwdammﬂlawnﬁmmspmwemdﬂﬂnamhleﬁm wherin vou
rovide the asked for i regarding the labor chargs and that you revisit our letier of

eptember 23 and respond positively to the remedies suggestad.

CC; Offica of the Attorney General, The Capitol, Talizhassee, FL 32399 1050




= Fa et

Ta: Mike Jorden, Service Manager
Maroone Ford .
1333 N Federal Hwy
Fit Landerdale, Florida 33304 1427
Seplember 23, 2003

Dear Mike, .

We are having a persistent problem with our 1996 Econoline 350 Dicsel conversion van. The Injector
Drive Module (IDM) has just failed for the fourth time.

Our service adviser Ron Stult takes care of us very well pnd he s my suggestion that I wirte
to you to see if Ford would compensate us for what is apparently a. ic defect with the IDM.

EnchsadmﬂiafammwﬁmmﬁﬁsﬁummplmmufmamMﬂmmmtﬂmmbmm
incurred whenever the IDM fails but also a mis-diagnoesis as 2 result of ambiguous diagnostics signals
generated by vour test equipment. '

1} The first Pailure at 39500 miles was repaired on Mov 12 19%7 by Tamiami Ford in Naphes, Florida
under warranty, but still at the "deductible® charge of § 106.

2} Thesmrﬂé?aj:nfﬂlemh{mk place at Maroone Ford on Aug 4, 1998 at a mileage of 54000.
Your Mr. B e, the service adviser at that time, fobd us that the IDM was placed in the engine
compartment so that water would zplash on it &3 the cause of the failure was corrosion. He =aid that the
problem was fixed by the use of a sealer to prevent water access. Despite the repair under warranty,
‘we were chargad § 106 as a "deductible".

1t is unconscionable o charge "deductibles” for repairs, obviously s a result of a manufacturing defoct
that causes failure in a component that should be installed in a dry environment o begin with. The
!qu,analsagu?vglg;mnmmtﬂmtmpmbablynmmuraﬂaatizﬂtapmducewnsbi]ladunynm
IvoICe 8t .

3) The third repair for the same part took plage October 8, 2001 at Galloway Ford in Ft. Myers, Fl.
This time no warranty spplied, However it took 2.5 hrs for a diagnostics test to determine that the TDM
was once again at favlt, On top of that, the cost of the ITDM had gone from § 373.59 t0 $953.101n

three years! The total bill came to $ 1227.97.

The fourth repair nccurred September 12, 2003 in shop. Ron said that the diagnostics test which
ook 2.5 hours, could not determine between one of thres problems, one of them being the IDM. I had
told Roa of my s in view of the experiences mentioned above, NI wWe were
charged $ 622.39 for replacing a transducer. Within 60 miles of this repair, the car faited agsin and had
mh&w;d$?gla§;fnThisﬁmaﬂmmeasreplauedwi&nnmyofﬂnc"diagmsﬁcs“mdﬂmhiﬂ
was " .

I find it equally unconscionable that *di ics charges" are made thar take 2.5 hours and then can
not produce & definitive problem but a choice of three and the cost of the IDM that almost triples in
three years,

Inchxding towing charges, vehicle rentals, travel expenses and lost business, Ford’s ncompetence in
manyfacturing a relisble IDM and excessive part am Labor charges has cost us in excess of $ 5000,

Page 1




‘We ask that you refimd ve the two recent invoicss and press Ford to reimburse the other invoices and
provide & 3 year warranty on the IDM or repair the pruglumin a professional manner, so that it can not
OCCUT agan, at s expenss.

Your total reimbursement will pay less than half of the verifiable consequential expenses incurred by
us as a result of theae repeated failures.

1would be glad to discuss this matter with you at your convenience. Please call me ¢ NG
1 appreciate you aitention and cooperation in fixing this problem.

s' BT

Encl: Invoices, 10 pages




., Deerfisid Baach, Florida Phnna_ Fax _

Angust 11 1998

To: Pale Marinelh

Sawprass Ford
14501 W, Sunrise Bhvd.
Subrise, F1 33313

Dear Dale,

In reference to yesterday's phone conversation, enclosed please find itemizstion of the problems that
wo have had wath the 915Emm1ma35-'.] Diesel VIN: 1IFDJS34FOTHAT72767 in service 4/5/96,

1} Front Brakes

2)

3)

‘We have complained abhout the front brakes pulling to the right and pulsatmg from the beginni
Tnitially, ﬂ1:.-, brake pads were reglamd under wartanty (inv: FOCS113838), but this solved the
problem only for a short whils if at all lhapmblemof'plﬂsannghashemgatungpmgmsmwly
worse. Subsequent complaints while the van was beimg brought in for servicas

“normzl”. The last solution was the front end alignment (vaDCSlS?M}w}nchhnamﬁmgtu

do with pulling to the ripht and pulsating as the nde afier the alignment fix proved not to have

mhedmepmhthﬂ;c;wmdehadmpuy%rmeﬁmuEmmmeﬂﬁnﬂ e was over the
warranty limit. Sice the pulsatton and pulling to the night are the regult of manu defecis
mnd were established as problems before the wearranty ran out, we want this probiem fixed under

Warranty.

Front end alignment

When st 15,060 miles we had the from end checked, we wate told that the alignment had been ot
since it was delivered. It coald not be edjusied because it was at the limit of travel. A Ford dealer
would have to take care of it with “special camber-caster sleeves™ according to the manager at OK
tire service {(inv:01764). Since the camber-caster problam existad since delrvery, the expense of
this repair should be covered under wermanty end § 167.90 phes toxie waste credit plus tax credit
should be reimbursed.

Vibrahion gt 65 to 75 MPH

A complaint sbowt this vibration was meade from the beginning but it was i d by claiming thet
matastdn\raﬂuyumﬂdlﬂ uce the vibration. In a subsequent visit (inv: FOCS1 57460,
Mike McDonnel suggestad the tire balance checked. We had them alanuedagmndﬂsplm
ﬁeﬁmﬁmmbﬂmﬂlﬂmmﬁman-dwentﬁ)rarid&wiﬂlynurseminemmmgarEdgar
Workman, he acknowledged the vibration but explained that this was “normal for an E 3507, Thad
occasion recently to rent a U-Haul van with an E 350 cab and chasgis that ran at 65 10 75
hEHmﬁnﬂﬁushﬂﬂsﬂvibrmumesﬂmMmeFmd,m Louie Ferraro
confirmed that an imbalance in the driveline was the cause and they would have no problem fixing
it but we wounld have to pay for it. Smwaﬁrsteumplamedahnuhtwhmth&mwassﬁﬂmda
warranty and since Terry/Sawgrass Ford first denied and later confirmed that this vibration exists,
wa want this problem fixed under warranty.




4) Repested failure of the Injector Driver Module (IDM)

On two occasions we had an Injector Driver Module failure. Since the mileage was over 36000
tmiles on both fisilures the engine warranty covered all but $ 100 phs tax. The second failure was af
54000 miles and alse cost $ 100 plus tax. Maroone Ford did the second repair and the service
manager Louie Ferraro explained that an openimg exisits in the box contmning the IDM and wader
gets in and corrodes the module. This opening gonstitutes o rpeoufactuting defect. Had we known
this defiact earlisr it would heve been fixed under warranty. We therfore want to be reimbursed for
% 212.00 (Maroone and Tamiami Ford invoices attached).

These are all lems that are manofacturing defects that have nothing o do with wear and tear,
They were pmentshuaddivwofﬂmvmmdshuuldbamdmdﬂrwanmy,Wadidnﬂt
cause ary of these problems o occur. We wouid like for you to arrange 8 meeting wath the Ford

rﬁmmtunwmobwmﬂnmﬂ}mmumphshmf}mmmablammva‘ﬂmaemuas

T will courtact your fixed operations manager Rick and arrange a meeting with him.

odc 20 (03




- THE ATTACHMENTS TO THIS
DOCUMENT HAVE BEEN REMOVED
TO PROTECT UNWARRANTED
INVASION OF PERSONAL. PRIVACY
PURSUANT TO EXEMPTION 6 OF
THE FREEDOM OF INFORMATION

- ACT (FOIA), 5 U.S.C. 552(b)(6).




